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MPA Electives and Registration Information
Fall 2009 
(as of 5/13/09)

Web registration for Fall 2009 for continuing admitted MPA students begins on Monday, May 18.
Monday, September 28 is the first day of the Fall 2009 quarter and the first day that non-admitted Graduate Special Students and undergraduate students may register for MPA courses (see specific instructions below).
· Continuing MPA students register on the Web, starting May 18. Note that 8 credits is considered to be a full-time course load in MPA. MPA students may register for 12 credits maximum. To register for more than 12 credits students need the MPA Director’s approval.
.
· New MPA students register on the Web, starting May 18. Note that 8 credits is considered to be a full-time course load in MPA, which would equal your 6 credit core course “The Context of Public Administration” + 2 elective credits. MPA students may register for 12 credits maximum, which is not recommended for your first quarter. To register for more than 12 credits students need the MPA Director’s approval.
· Non-admitted Graduate Special Students (non-admitted students who have a Bachelor’s degree) may register for open MPA electives beginning September 28, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below). Note that MPA and other graduate students have priority to register for MPA electives.  To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, beginning the week of September 21 (1 week before the Fall quarter begins) at gibbonsr@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Randee at gibbonsr@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience. To register:

1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the Registration Form);
2) beginning September 28, check to see if space is available;

3) print, complete and submit the Special Student Registration Form (SSRF) to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/revised_special_reg_formFWS0803.pdf
· Undergraduate students (juniors and seniors) may register for open MPA electives beginning September 28, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below).  Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, beginning the week of September 21 (1 week before the Fall quarter begins) at gibbonsr@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Randee at gibbonsr@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience, including your class standing (junior or senior). To register:
1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the Registration Form);
2) beginning September 28, check to see if space is available;

3) print, complete and submit Registration Form to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/regform.pdf
+++++++++++++++++++++++++++++++++++++

Budget and Financial Management 
2 credits

CRN (GR): 10303

CRN (UG): 10309 (with instructor permission only; via email or signature)
 Dick Cushing  (dccushing@comcast.net)
MEETS: Weekend of Nov 6-8 (Fri 5-9 pm, Sat/Sun 9am-5pm) in [location]

Add more police officers, repave a road or increase the reserve fund?  Repair the roof, expand homeless services or provide competitive employee salaries and benefits?  Make services self supporting, increase/cut taxes, or borrow the money?  These and many other financial challenges constantly face the leaders and governing bodies of public and non profit organizations, especially at budget time. What are the options, implications and strategies for navigating through these difficult decisions, and how can financial disaster be avoided?  

This class will lay a financial foundation including the context, processes and principles of budget preparation, priority setting and funding for operating and capital budgets with an emphasis on local government and non profit organizations.  It will explore the political, economic and social forces that shape budgets and financial decisions.  It will examine short and long term financial strategies and the trade offs of pursuing various expense and revenue policies and decisions.  The class will also address budget implementation and the management of financial resources.      

Cases in Environmental Policy 

4 credits
CRN (GR): 10278 
CRN (UG): 10308 (with instructor permission only; via email or signature)
Karen Fraser (karenfraser22@comcast.net)
MEETS:  Mondays, 6:00–10:00 pm in [location]
The purposes of this course are: 1) to broaden students’ understanding of many types of controversies associated with environment and natural resources policies, and 2) to advance their abilities to pose thoughtful questions pertaining to how competing interests and priorities get weighed in decision making processes, with special attention to how scientific information is considered.    Students will explore processes of political accountability of public decision makers, sources and uses of scientific information, and perceptions of how scientific information resolves or exacerbates public policy controversies.  Contemporary public policy issues will be discussed by numerous guest speakers, who will to relate their own experiences with these challenges.  

Course materials & student expectations: Two books will be assigned.  Numerous handouts will be provided.  Students will be asked to attend some actual public meetings pertaining to course work. Students will be asked to prepare brief summaries of case studies presented in class, incorporating concepts from class background presentations, text books, and handouts.  To conclude the course, students will conduct their own case studies to be presented orally and in writing.  
Foundations of Public Policy 

4 credits

CRN (GR): 10276
Larry Geri (360.867.6616; geril@evergreen.edu) 

MEETS: Mondays, 6-10pm in [location]
(required for policy concentration students; elective for all others)
“Public Policy” is the sexy alter ego of public administration.  Everyone wants to be in on the action of policy development and decision-making. The study of policy remains alluring—it tantalizes us with the notion that we may learn the secrets to how big decisions are made, and have an impact on those decisions.  

This course will provide an overview of the concepts and issues in the subfield of public policy.  We will consider the rationales offered for public intervention in our society and economy, and critique the many models analysts have created to describe the policy process.  The course will emphasize two contrasting approaches to policy analysis—a classic approach epitomized by rational analysis and benefit cost analysis, and an interpretive model that features deliberative processes at the core of democratic systems of governance.  Comparing and contrasting these models, we seek to provide guidance for policy analysts in our representative democracy, in a system where marginalized groups still find it difficult to gain entrée to the policy process.  Students will write short essays on important policy issues, and research and write a detailed policy analysis of a critical policy issue. 

Reservation Economies and Tribal Governments  

4 credits (2 weekends)
CRN (GR): 10302 
CRN (UG): 10306 (with instructor permission only; via email or signature) 
Alan Parker (360-867-5075, parkeral@evergreen.edu)
MEETS:  Nov 13-15 and Dec 4-6 (Fri, 1-5 pm; Sat & Sun, 8:30 am – 4:30 pm)
This course explores tribal policy in the context of tribal ownership, regulation and management of tribal natural resources and tribally owned business enterprises and tribal support of small business development within the tribal economy. Coursework includes the use of analytical tools like cost-benefit analysis and revenue streams estimates. We will also focus on legal arrangements, governmental powers of tribes to make economic policy and the use of debt instruments such as development bonds and investments relevant to the current context of the national fiscal crisis and provisions for tribal economic and community development contained in the American Reinvestment and Recovery Act. (ARRA)

Required concentration course for Tribal track; available as elective with instructor email or signature for students in the general track.

Successful Public Speaking for Public Service
2 credits

CRN (GR): 10305 
CRN (UG): 10311 (with permission of instructor only; via email or signature)
Marla Beth Elliot (360-867-6096, elliotma@evergreen.edu)

MEETS:   Weekend of TBA (Fri 5-9 pm, Sat/Sun 9am-5pm) in [Location]
Oral eloquence still counts when you need to explain, persuade, collaborate, and lead.  This intensive weekend course will help you learn to use your voice, body, and personal presence with confidence when speaking to others.  You will learn to channel stagefright into creative energy and to organize your thoughts into a structure your audience can grasp."
Sustainable Entrepreneurship: Innovation & Creativity
4 credits

CRN (GR): 10277 
CRN (UG): 10307 (with instructor permission only by email or signature)
Nelson Pizarro (360-867-6323, pizzaron@evergreen.edu)

MEETS:  Wednesdays at 6-10 pm in [Location]
Government agencies, non-profits and corporations are all facing intense competition. Furthermore, organizations and departments have to do more with less. Therefore, innovative and creative ideas are required to give the greatest benefits. However, the traditional approach to innovation and creativity is a methodical, scientific process – it focuses on the individual pieces of what is being studied, isolating smaller and smaller parts of a system. The problem with the traditional approach is that it does not look at issues or problems as a whole and it designs solutions and practices that do not take into account the interrelationships among humans, organizations and ecological systems. As Jerome Bruner 
from Harvard put it, creativity is the capacity to make unexpected connections. Therefore, leaders of the future must learn to use the system thinking approach so they can have the ability to see and express these connections in a way that leads to action. 

We will look at examples of sustainable entrepreneurs around the world. We will learn to examine the best opportunities and activities in the social sector, examine non-profit and for-profit approaches, and explore principles in system thinking. We will also explore cases where companies have sought to develop business opportunities that result from social and environmental trends.

Throughout the quarter we will ask:

How did they innovate, challenge and transform their culture and their environment as well as themselves?
How do entrepreneurs figure out how to make a living, participate in the arts and political life, and deal with hostility, oppression, and environmental and economic challenges?

Students will answer these questions for themselves by participating in case studies, seminars, workshops, listening to guest speakers, watching movies, lectures and conducting interviews.

Required Subscriptions:
1. Sustainable Industries Journal ($15.00 @http://www.sijournal.com/stdnt)

Sustainable Leadership and Decision Making
2 credits

CRN (GR): 10304
CRN (UG): 10310 (with instructor permission only; via email or signature)
Michael Mucha (360.753.8426; mmucha@ci.olympia.wa.us)

MEETS: Weekend of Oct. 9-11 (Fri 5-9 pm, Sat/Sun 9am-5pm) 
This course will focus on ways for the manager to lead sustainability in their organization and community.  The course will explore a variety of modern sustainability frameworks, how to develop a leadership culture within an organization to catalyze sustainable action and how citizens can self determine the future of their community.

 

Students will explore four questions related to sustainability.

· Clarity of what sustainability is
Many exchange the words “sustainability” and “environment” as if they are the same.  If sustainability is the ability for life to continue, then sustainability must incorporate a broader, more holistic perspective.  What do we mean when we say sustainability?

· Creating a Leadership Culture Around Sustainability
Sustainability is a concept that challenges people to think about relationships, systems and interconnectedness.  These intangibles can make it difficult for employees to grasp and act upon through day-to-day actions.  It is therefore easy to ignore it because sustainability doesn’t seem to apply to the job, or to resist it because it makes the job harder.  How do employees and citizens begin to see their leadership role, and translate that into meaningful action? And what is the new role of managers?
· Finding Balance.
Citizens, policy makers and staff compete over policy decisions where economics, service level, social needs, and the environment are all at play.  There are trade-offs that may not be known or openly discussed and this can create conflict.  How can these groups reconcile these seemingly competing forces towards a balanced solution with a strong business case for sustainability?

· Getting the Community Invested
Long term urban livability cannot be achieved by government intervention and action alone.  Engaging the community in a provocative long range vision and working together toward changes in behaviors is what sets apart sustainable communities from all others. Accomplishing this requires local governments to view their roles differently from being regulators to being listeners, enablers and facilitators.   How does local government get a distracted and disenfranchised public involved in owning their destiny?
