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I. Overview and Learning Goals

Social entrepreneurship has been known for its capacity to mingle social interest with market-based approaches to achieve social change. This union of business and social objectives has created a new hybrid organization – part business, part social – the social enterprise. This new structure when launching a social enterprise must require two driven forces. First, it is innovation and entrepreneurial solutions, which often benefits the pursuit of the desire for social change. Second, financial sustainability can be increased significantly through the income diversification that earned income can provide. Therefore, social enterprises must be designed to achieve dual objectives: social mission accomplishment and financial viability.   

At the course’s inception, we will focus from the perspective that a social enterprise begins with a social problem or market failure. In business terms, the social problem will be regarded as the market opportunity and the social enterprise is the structured to mitigate the problem and create social change. We will employ examples and frameworks to learn to define social problems as business opportunities, articulate a theory of social change, and then translate these into a social enterprise concept from which design flows. The technical aspects of design will be supported by hybrid tools and frameworks, modified from and inspired by, business, social service, and international development resources. The course culminates in a final project and presentation of the student’s feasibility plan. 


Classes will consist of a mix of lectures, seminar, discussions, movies, guest speakers and case studies. Case studies will be assigned to student groups in advance of each session and a group will be expected to present their case study and to lead an informal discussion about. 

Learning Goals:

· To gain an understanding of social enterprise as a vehicle to mitigate social problems and market failures.
· To gain an understanding of the application of business tools/frameworks and market approaches in the social sector.

· To gain an understanding of business model design driven by social concern rather than financial or market opportunities.

· To gain an understanding of enterprise as a means to strengthen not-for-profit and social service organizations.
· To learn how to determine the feasibility of an enterprise to effect positive social change

II. Weekly Schedule
Monday: 6 p.m. – 10:00 p.m.

Except: Jan 31 and Feb 28 (Saturday 9:00 a.m. – 1:00 p.m.)

Detailed Schedule of Activities

	DATe
	Topic/Activities
	readings
	Assignments Due

	Week 1

1/7

	Introduction – Market Place, team formation, movie startup.com

Micro-ethnography: Interview with a social entrepreneur
	· Dees – chapter 1

· Article – The Future of Social Enterprise 
· The Changing Nature of Public Entrepreneurship
	

	Week 2

1/14

	Enterprise Opportunities

Case study: Social entrepreneurs correcting Market failure workshop

Team meeting time


	· Dees –chapter 3,7,8

· Yunus – part I

· Definition list

· Phills-  Case study


	

	Week3

1/21
	Concept Development

Case study: Npower

Team meeting time
	· Yunus – part II and III

· Dees – chapter 2

· Case Study Npower
	Micro-Ethnography: Interview with a social entrepreneur

	Week4

1/28
	Entry Strategy
Feasibility planning

Team meeting time
	· Dees – chapter 4-5

· Community Wealth Ventures
	

	Week 5

2/4
	Market Research and Analysis
Case Study: Washington Department of Licensing

Team meeting time
	· Dees – chapter 6

· Stuart – chapter 1- 5

· Case Study: Washington Department of Licensing


	


	Week 6

2/11
	Pricing and Profitability

MORETOOLS

Guest Speaker
Team meeting time


	· Stuart – chapter 6-9
	

	Week 7

2/18
	Market Penetration

Case Study: Flue Vaccine

Team meeting time
	· Sachs – chapter 1- 10

· Case Study: Flue Vaccine


	

	Week 8

2/25

	Next Steps/ Presentations

Case Study: Commute Partnerships

Team meeting time
	· Sachs – chapter 11 – 18

· Case Study: Commute Partnerships
	Feasibility Plan

	Week 9

3/4

	Team presentations


	
	

	Week 10

3/11

	Team presentations

Pot luck
	
	

	3/16-20                                                       EVALUATION CONFERENCES

(No credit given unless self and faculty evaluations are complete.)


III. Texts
Please obtain the editions specified below.  Books will be available in the college bookstore.   Some of you will buy your books elsewhere or on line, therefore the bookstore routinely under-orders books. Buy all your books early in the quarter. The bookstore often sells out. Avoid failing to procure the next book we are reading.

Dees, J.G., Emerson, J. and Economy, P. (2001) ‘Enterprising Non-profits: A Toolkit for Social Entrepreneurs’. New York: Wiley Non-profit Series. ISBN: 978-0-471-39735-9
Sachs, Jeffrey. “The End of Poverty: Economic Possibilities for Our Time.” Penguin Press (December 30, 2005) ISBN: 1594200459
Hart, L. Stuart. “Capitalism at the Crossroads: Aligning Business, Earth, and Humanity (2nd Edition) (Wharton School Publishing Paperbacks) ISBN-13: 978-0136134398
Yunus, Muhammad. “Creating a World Without Poverty: Social Business and The Future of Capitalism”. Public Affairs (January 5, 2009) ISBN13: 978-1586486679
Articles 

Community Wealth Ventures, (2003), ‘Survey’ in ‘Powering Social Change: Lessons on Community Wealth Generation for Nonprofit Sustainability’. Washington, DC: Community Wealth Ventures, pp. 52-62 

Available online. For pdf click here
Bernier, Luc; Hafsi, Tareb. “The Changing Nature of Public Entrepreneurship” Public Administration Review, May/June 2007, pp 488-503
Case Study
Phills, James, (2005) ‘Social Entrepreneurs: Correcting Market Failures,’ Stanford Market Graduate School of Business, SI-72A 
IV. Websites 
Social Enterprise Coalition - http://www.socialenterprise.org.uk SEC is the UK’s national body for social enterprise, site has information and cases studies, examples and other resources available. 

SEEP Network – (http://www.seepnetwork.org) is an organization of more than 50 North American private and voluntary organizations that support micro and small business and microfinance institutions in the developing world. Site contains an enormous number of practitioner developed resources, most of which are free. 

Microlinks – (http://www.microlinks.org) US government sponsored portal for microenterprise and microfinance practitioners; downloadable information, conference notes, presentations, and virtual discussions. 

Center for the Advancement of Social Entrepreneurship (CASE) at Duke University’s Fuqua School of Business (http://www.fuqua.duke.edu/centers/case) has downloadable articles and monthly newsletter, the Case Corner. 

Next Billion – a project of the World Resources Institute (www.NextBillion.net) Their goal is to identify and discuss sustainable business models that address the needs of the world's poorest citizens. Downloadable case studies and research papers can be found on their site. 

William Davidson Institute at the University of Michigan (http://www.wdi.umich.edu), has articles, research papers, publications, video streams, as well as a newsletter, NGO Success Quarterly. 

Change Makers Net, www.Changemakers.net and online newsletter, social entrepreneur profiles and stories, and information produced by Ashoka. 

The Skoll Foundation’s Social Edge website also offers a useful insight into current debates in the field (http://skoll.socialedge.org/).

V. Assignments

A. Micro-ethnography Interview with a Social Entrepreneur
Due date: Week 3, 1/21/09
A minimum of 4 typed pages, double spaced, paginated, 12 font

Background

Ethnography is hot. Companies linked directly to consumer wants and needs are often expected to use ethnography in marketing. But ethnography benefits reached is beyond consumer oriented companies like P&G, Nikes and Apple. A chipmaker like Intel whose products you never see, unless you open the laptop or cell phone is super-big into ethnography and way ahead of many other global corporations.

Ethnography is not to determine the “Truth” but to reveal the multiple truths apparent in other’s live. An ethnographer is an objective observer so is an entrepreneur. Becoming an entrepreneur requires becoming a trend spotter by analyzing sources of opportunities, going out and observing, asking lots of questions, and listening. 
The intent in this assignment is for everyone in the class to become an objective observer, to apply what you have learned from the interview to develop your own ideas. It is also an opportunity for you to reflect on your ideas about an entrepreneur and what it takes to become one. In order to write this paper well, you need to begin by giving a brief description of your ideas or philosophy about entrepreneurs from before you started the program.

Directions


Choose a social entrepreneur in a business/venture closely related to the type of business/venture you would like to start. Often a “competitor at a distance” (Someone with similar business but in a geographical area in which you will not compete) is more than happy to share information about how he or she started and grew his or her business/venture. 

How to write-up your micro-ethnography

While doing your interview, make jottings (rapid notes on what you observe) in the moment, and then flesh out your notes in full form at a time as soon after the period of observation as possible. Recording the interview would be the ideal scenario. 

Interviewing is an essential part of an ethnographic study. I want you to write a 2 to 4 pages micro-ethnography paper about the interview with the entrepreneur using an ethnographic eye. Strive for richly detailed descriptions. You should mention your initial impressions e.g. if you are interviewing a restaurant owner you may include details of physical setting, including size, space, noise, colors, equipment and movement or about people in the setting, such as number, gender, race, appearance, dress, movement, comportment and feeling note. If you are in a place for a long time then observe newcomers to the setting, paying special attention to how they learn, adapt, and react.

Please make sure to include in your micro-ethnography answers to at least the following questions:

1. Name of Business, name of Owner, location and number of employees

2. How did you come up with the idea for a business?

3. Did you start a new business, buy an existing business, or buy a franchise? Why?

4. How has your product/service changed since you started, and why?

5. Who is your target market? How did you identify the customers? Describe your “typical customer.” How do you reach your customers?

6. Is this a growing industry locally? Nationally?

7. Is there a trade association related to your business? If yes, what is the name and contact number? Are you active in this association? What are the benefits?

8. How did you obtain your start-up capital?

9. What have been your primary financial challenges?

10. If you started over today, what would you do differently?

B. FEASIBILITY PLANNING
Due date: Week 8, 2/2509

During the winter quarter we will concentrate on developing a feasibility plan. Developing the feasibility plan is a step-by-step process.  Each step builds on the prior one.  Starting on week one, we will work on each step to develop the feasibility plan. Each step will be reviewed in class as part of a class workshop. At the end of the program, you should have a complete feasibility plan printed. In addition, you will be making a PowerPoint presentation of 10-15 minutes at the end of the quarter. Each team member will separately hand in a self-assessment and assessment of their team members describing each person’s contributions to the project.
I encourage you to start thinking about building your team for your business idea. On day one, January 5, teams must be formed. The final assignment Feasibility Plan must be done in a team consisting of four to five students. 
V.  SEMINARS.  We meet every Monday to discuss the text for the week as well as related issues, including entrepreneurship, social entrepreneurship, entrepreneurs and management. 
1. Good preparation:  Good seminar discussions come from careful, imaginative reading, viewing, and listening.  Don’t look only for information; ask what the text seems to want you to think.  How do its details contribute to its development of larger themes or arguments?  What are the consequences if the book succeeds in making you share its point of view or enter fully into its world?  Mark passages that catch your eye; write in the margins and dog-ear the pages so you can take us to these passages quickly.  Always have the week’s text with you in seminar.   It is better to come to class without your pants than without the book.  
2. Responsiveness:  In seminar, talk not just to the seminar leader, but with the other members of the seminar.  When they ask questions, try to answer them.  When they venture assertions, acknowledge, question, challenge, or applaud them.  Let no question or comment slip by without a response.  People have different degrees of comfort speaking in groups.  For some, it is a huge challenge and requires some degree of courage.  Reward courage by listening well and responding directly and respectfully.  Do not expect the faculty member to respond unless remarks have been pointedly directed at her or him.  Make your remarks to the whole group.  Listen carefully to others; pay attention if someone is trying to get in on the discussion and make room for them.

3.  High expectations of ourselves and others:  You should have, and expect from others, a real commitment to learning.  Every time you come to seminar, EXPECT to participate. EXPECT to learn from others.  Insist on it.  If some people are not engaged, try to bring them into our common inquiry.  Try not to interrupt or speak over others.  If you disagree with someone, try to do so intelligently, responsibly, and respectfully.  Be sure to back up your position with reference to what we are learning.  Opinions are not arguments, and feelings are not knowledge. 

A word on what you can expect from faculty: Occasionally, especially when we start certain texts, we may structure seminars carefully to help you find your way.  We will likely ask questions more often than we will answer them.  We’ll monitor the direction of discussions, occasionally summing things up when it’s helpful to do so.  We will not be afraid to say what we think, but we won’t always weigh in on an argument.  When we do take a position, we want you to argue with us if you think we’re wrong.  Occasionally we may say nothing for a long while, which is a good sign.  You’ll hear enough from us in all-program meetings and workshops.  The seminar is YOUR time to grapple with texts and support each other’s efforts.  

4. A group voice   If we attend to these items, we can develop a group voice.  Our work will shape an inquiry that we can all lay some claim to.  Any one of us will be able to restate the group’s position, and be ready either to endorse or challenge that position.  Our group voice may be characterized by conflict.  Don’t write off anyone’s argument or assertion; all of them are part of our common intellectual work, and all are out on the table for debate and consideration.

You will be successful if you stay mindful of our group, engage with all the members, and contribute consistently to our discussions in ways that help us better understand the texts. This requires perfect or nearly perfect—and prompt—attendance; excellent preparation demonstrated by your command of a text’s details and the ability to take us to relevant passages; respectful acknowledgment and criticism of others; readiness to ask questions as well as to share opinions; ability to cite the comments of others.  

VI. PORTFOLIOS. 
Maintain a portfolio of your work throughout the quarter.  Your portfolio should include all copies of your quizzes, assignments, exercises, workshops, essays, personal journal, presentations, and any other academic work you choose: in other words, ALL the writing you do in connection to the program.  You may be required to submit your portfolio to your seminar leader at the end of the quarter prior to your evaluation conference.  The portfolio should be organized and user-friendly, such as a notebook or a GOOD folder that holds paper securely.  

IV. EXPECTATIONS

Classes

· Everyone will arrive on time and stay until class is over.  
Expectations
Students

· Attend every class; be on time.

· Comply with TESC Student Conduct Code: http://www.evergreen.edu/studenthandbook/oldbook/soccontr.htm.

· Writing is expected to be of the highest quality, clear with accurate grammar and spelling.  Students are encouraged, and may be required, to work with the Graduate Writing Assistant. http://www.apastyle.org/
· Full credit and a positive evaluation depend on timely completion and submission of assignments and regular attendance and participation in class.  Missing more than one class meeting in any given quarter and/or consistently submitting assignments late will result in no credit.  Partial credit is not an option. Credit denial decisions will be made by the faculty team. 

· Students are required to have an Evergreen e-mail account for communication about class work and to participate in program list serves.

· Computer and Internet access are required outside class.

· No computer or other electronic devices (excepting translation devices) are allowed in class.

· Students are expected to complete and submit a self-evaluation to faculty at the last class. Student evaluations of faculty must be submitted at the evaluation conference to faculty or to the program secretaries (Ruth Joynes and Pat Kolstad, Lab II, 2250).

· Any deviation from these expectations must receive prior approval from your seminar faculty.

Faculty

· Faculty members are expected to be prepared for class, responsive to student questions, and to promptly return student work.

· Faculty members can be expected to be reasonably available to students

Papers
· Each student will write weekly papers for the Wednesday seminar, all the assignments, a self-evaluation, and a faculty evaluation.  Your ability to do well on all these assignments depends on your diligent preparation and participation in class as a reader, writer, and discussant.  Lack of participation and attendance in class translates into lack of preparedness for the program’s work, and constitutes neglect of that work.  

· You must always hand in your work on the due date.  It’s better to hand in work that you can’t stand than to hand in nothing.  Late papers will not be accepted.
Email and Moodle

· The primary form of communication between the program faculty and students will be through your official TESC email account.  You must make sure that your mailbox for that account is functioning and not full.  We will try to accommodate requests to send emails to other email addresses but can’t guarantee the results. 

· The program has a TESC Moodle site at http://www2.evergreen.edu/moodle
We will do our best to ensure that all program materials (e.g., assigned articles, lecture notes, details on assignments, Powerpoint presentations, etc.) will be uploaded to the site. 

General Good Habits

· Read and follow all directions.  Reading well is a prerequisite to success.

· Full credit will be awarded for full participation ONLY. Reduced credit will occur if:

· You are consistently late for class.

· You do not do all writing assignments and evaluations.  

· You are absent more than once.

· You do not come to class prepared or submit poor quality work.
Fun.  In this class, you are a member of a community of learners.  This is an unusual opportunity.  If you give yourself fully to the work, you will have an education that will last your whole life.  You will also have a lot of fun.  Nothing quite compares with doing this particular kind of work with other people like you.  Let’s work hard and enjoy it.

Human Subjects Review. If your writing involves interviewing, videotaping, or otherwise treats another person as an object of inquiry, it is important to comply with the Human Subjects Review Policy of the College. This policy requires that you gain informed consent from any subject you are interviewing.  You must complete the Human Subjects Review form (available online at http://www.evergreen.edu/deans/humansubjectsreviewapp.htm) and obtain the approval of a faculty member and the academic dean before you conduct any interviews.  
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