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MPA Course Registration and Elective Information
Winter 2009 
(as of 11/7/08)

Web registration for continuing admitted MPA students begins on December 8.
Tuition for courses for which you are registered is due by Wednesday, December 31, 2008 (the Wednesday before the first Monday of the quarter) at 4pm. Registered students who do not pay by this deadline will unfortunately be disenrolled (unregistered? () from their course(s), and students on course waitlists will consequently be moved into any course “spaces” vacated by disenrolled students. The Registration Office will email students who are moved into a course from a waitlist with registration info and payment instructions.   

Monday, January 5 is the first day of the Winter 2009 quarter and the first day that non-admitted Graduate Special Students and undergraduate students may register for MPA courses (see specific instructions below).
From January 12-16 late registration is permitted and requires instructor approval and a late registration fee of $50. Beginning January 20, registration requires instructor approval, a petition to the Registrar and a $100 late fee. The form to petition for Registrar approval is at this link: http://www.evergreen.edu/registration/forms/Petition.pdf 

· Continuing MPA students register on the Web, beginning December 8. Note that 8 credits is a full-time course load in MPA. MPA students may register for 12 credits maximum. To register for more than 12 credits students need the MPA Director’s approval.
.
· Non-admitted Graduate Special Students (non-admitted students who have a Bachelor’s degree) may register for open MPA electives beginning January 5, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below). Graduate Special Students may register for a maximum of 8 MPA elective credits in any quarter, and a maximum of 12 credits will “count” toward the MPA degree should they subsequently be admitted to the MPA program. Note that MPA and other graduate students have priority to register for MPA electives.  To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, beginning the week of December 29 (the week before the quarter begins) at gibbonsr@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Randee at gibbonsr@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience. To register:

1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form) AND
2) print, complete and submit the Special Student Registration Form (SSRF) to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/revised_special_reg_formFWS0803.pdf
· Undergraduate students (juniors and seniors) may register for open MPA electives beginning January 5, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below).  Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, beginning the week of December 29 (the week before the quarter begins) at gibbonsr@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Randee at gibbonsr@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience, including your class standing (junior or senior). To register:
1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form) AND
2) print, complete and submit the Registration Form to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/regform.pdf
+++++++++++++++++++++++++++++++++++++

Advanced Research Methods 

(only open to students who have completed MPA 1st year core sequence; required course for Public Policy concentration students, elective course for other MPA students)
4 credits

CRN (GR): 20271
Steve Marshall (360-413-5755; steve@tsmarshallassoc.com)

MEETS: Wednesdays, 6-10 pm

Advanced Research Methods examines advanced and multivariate statistical methods from a practical viewpoint. Our aim is to introduce students to a variety of statistical research techniques as well as enhance their ability to read and interpret research findings. 

Learning Objectives: As determined collaboratively, our learning objectives are:

1) Develop and achieve familiarity and competency with the concepts and application of advanced quantitative methods typically used in administrative, service, and policy arenas. This includes both the statistical procedures and cutting-edge software (GIS, etc.).

a. Understand how to use these in research of our own design.

b. Know what questions to ask of data; the techniques to use to ask the “right” questions and

how to interpret the findings (puzzle-solving).

2) Develop facility with interpreting the use of these methods in research done by others; be able to understand when the methods are applied appropriately and what the results do and do not tell us.

3) Make meaning of research output.

4) Increase proficiency with SPSS (skills which can be transferred to other statistical software).

5) If time allows, increase proficiency with other research methods including sampling, secondary data analysis, and statistical process control.
Budget and Tax Policy
4 credits

CRN (GR): 20275; CRN (UG): 20276
Nita Rinehart (360.867.6129; rinehan@evergreen.edu; Office: Seminar II C 3108)
MEETS: 2 Weekends: Jan 16-18 (Fri 5-9 pm, Sat/Sun 9am-5pm) and Feb 20-22 (Fri 5-9 pm, Sat 9am-5pm, Sun 1-5pm)
We will explore budget and tax policy.  You won’t need to fret about doing math or creating spread sheets.  You will learn how budget and tax decisions are made and how to influence them.  

Enrollment preference is given to enrolled graduate students.  

Learning objectives:
1. Understand the policies, laws, processes, and politics that comprise budget and tax decisions at the federal, state and local level.
2. Speak and write clearly about budget and tax policy.
3. Identify the values that are beneath the rhetoric of budget and tax decisions.
4. Understand the components of successful strategies for budget and tax decisions.
5. Identify the relationship between social justice and budget and tax decisions.  

Please consult your calendar to be sure you can fully participate in this intensive class.  There will be assignments due before the first class.

Communicating Performance Data
2 credits

CRN (GR):  20281; CRN (UG): 20282
Steve Marshall (360-413-5755; steve@tsmarshallassoc.com)
MEETS: Weekend of Jan 9-11 (Fri 5-9 pm, Sat/Sun 9am-5pm)
The course examines a practical approach to using tables and charts to analyze and communicate performance data. The course uses a computer classroom, and involves research and hands-on application creating spreadsheets, tables and charts using real-world, workplace data. If you have workplace data, bring it and we will use it.
Learning Objectives: Our task – and it is an important task – is to learn how to develop, analyze and interpret graphical displays sensibly and in context, and communicate the results to others using effective graphical displays. In this course, students will:

1) Gain familiarity with the language of variation and numerical data to communicate results, and gain understanding of graphical methods to display performance.

a. Understand how to use measures and charts to analyze data and communicate results.

b. Know what questions to ask regarding data, the techniques to use to ask the “right” questions, and how to interpret the findings.

2) Develop an ability to interpret data used by others, be able to understand when the methods are applied appropriately, and what the results do and do not tell us.

3) Make meaning of the results of measurements and charts – the output of analysis methods.

4) Increase proficiency in Excel to generate meaningful graphical displays.

5) If time allows, increase proficiency with other measurement and graphical methods – sampling, secondary data analysis and statistical process control.

Ethics and Leadership
4 credits

CRN (GR): 20277; CRN (UG): 20278
René-Marc Mangin (360.450.7645; manginr@evergreen.edu)

MEETS: 3 Fri/Sat: Jan 23-24, Feb 20-21, Mar 6-7 (Fri 5-9 pm, Sat 9am-5pm)

This class will examine the major theories and approaches to leadership from Trait, Skill and Style Theories to Situational and Contingency Theory, as well as more current theories that define leadership as a social relationship.  Students will also have the opportunity to reflect on the ethical dimensions and dilemmas of contemporary public administration while exploring the relationships between values, ethics and morals via critical examinations and discussions of real-world situations.  

Globalization and Comparative Public Administration
4 credits

CRN (GR): 20279; CRN (UG): 20280
Larry Geri (360.867.6616; geril@evergreen.edu) 

MEETS: 2 Sat/Sun + 1 Sat: Jan 24-25, Feb 14-15 and Sat Mar 14 (all 9am-5pm)
This course will explore the implications of globalization for public administration in the United States and other countries.  We will first explore the vast changes that are occurring around the world, and discuss the economic, political, cultural, environmental and criminal aspects in an attempt to define globalization and determine what is bringing it about.  With that context, we can ask, what does this mean for governance, within and between countries?  This course will focus on the intergovernmental, with a focus on the nation-state.  How have opinions of the US changed, and what does that mean for foreign policy and international relations?  Has globalization changed the way countries govern themselves, and the policy and administrative options available to them?  The major assignment will be a comparative analysis of a policy or administrative issue in two or more countries. 

Intergovernmental Relations
(required course for Tribal concentration students; elective course for all other MPA students)

4 credits

CRN (GR): 20272
Linda Moon-Stumpff (360-867-6845; stumpffl@evergreen.edu)
MEETS: 2 Weekends: Feb 20-22 and Mar 6-8 (Fri 1-5 pm, Sat 8:30am-5pm, Sun 8am-4:30pm)
(course description coming soon)

The Profits of Non-Profits
4 credits

CRN (GR): 20273; CRN (UG): 20274
Nelson Pizarro (360-867-6323; pizarron@evergreen.edu) 

MEETS: Mondays, 6-10pm
Social entrepreneurship has been known for its capacity to mingle social interests with market-based approaches to achieve social change. This union of business and social objectives has produced a new hybrid organization – part business, part social – the social enterprise. This new structure must require, when launching a social enterprise, two driving forces. First, it is innovation and entrepreneurial solutions. Second, financial sustainability can be increased significantly through the income diversification that earned income can provide. Therefore, social enterprises must be designed to achieve dual objectives: social mission accomplishment and financial viability.   

 

At the course’s inception, we will focus on the perspective that a social enterprise begins with a social problem or market failure. In business terms, the social problem will be regarded as the market opportunity and the social enterprise is the structure to mitigate the problem and create social change. Therefore, the course will open with an examination of social problems and a review of public policies and development goals that state global social issues. We will employ examples and frameworks to learn to define social problems as business opportunities, articulate a theory of social change, and then translate these into a social enterprise concept from which design flows. The technical aspects of design will be supported by hybrid tools and frameworks, modified from and inspired by, business, social service, and international development resources. Social enterprise design is viewed through a dual lens of traditional business functions: strategy, marketing, operations, finance, and organizational behavior as well as social concerns: social change and impact, analysis of social problems, social sector market encumbrances, and beneficiaries’ special needs. The course culminates in a final project and presentation of student-designed social enterprises. 

Sustainable Leadership and Decision Making
2 credits

CRN (GR): 20283; CRN (UG): 20284
Michael Mucha (360.753.8426; mmucha@ci.olympia.wa.us)

MEETS: Weekend of Feb 13-15 (Fri 5-9 pm, Sat/Sun 9am-5pm) 
This course will focus on ways for the manager to lead sustainability in their organization and community.  The course will explore a variety of modern sustainability frameworks, how to develop a leadership culture within an organization to catalyze sustainable action and how citizens can self determine the future of their community.

 

Students will explore four questions related to sustainability.

· Clarity of what sustainability is
Many exchange the words “sustainability” and “environment” as if they are the same.  If sustainability is the ability for life to continue, then sustainability must incorporate a broader, more holistic perspective.  What do we mean when we say sustainability?

· Creating a Leadership Culture Around Sustainability
Sustainability is a concept that challenges people to think about relationships, systems and interconnectedness.  These intangibles can make it difficult for employees to grasp and act upon through day-to-day actions.  It is therefore easy to ignore it because sustainability doesn’t seem to apply to the job, or to resist it because it makes the job harder.  How do employees and citizens begin to see their leadership role, and translate that into meaningful action? And what is the new role of managers?
· Finding Balance.
Citizens, policy makers and staff compete over policy decisions where economics, service level, social needs, and the environment are all at play.  There are trade-offs that may not be known or openly discussed and this can create conflict.  How can these groups reconcile these seemingly competing forces towards a balanced solution with a strong business case for sustainability?

· Getting the Community Invested
Long term urban livability cannot be achieved by government intervention and action alone.  Engaging the community in a provocative long range vision and working together toward changes in behaviors is what sets apart sustainable communities from all others. Accomplishing this requires local governments to view their roles differently from being regulators to being listeners, enablers and facilitators.   How does local government get a distracted and disenfranchised public involved in owning their destiny?
Tribal Human Resources
2 credits

CRN (GR): 20286 (UG): 20287
Pam Peters (360-273-8309; petersp@evergreen.edu)
MEETS: Weekend of Feb 6-8 (Fri 5-9 pm, Sat/Sun 9am-5pm) 
Managing human resources for any employer can be challenging.  Questions about the employee/employer relationship require decision making that can have devastating financial and productivity consequences if mishandled. State and Federal law and regulation have created safer, fairer workplaces but how do they apply to Tribal government or do they apply to Tribal government at all?

 

In this course students will be introduced to the basic concepts of human resources in Tribal government. Concepts covered will include those that affect employment issues in Tribal workplaces such as Tribal Sovereignty and how tribal codes and ordinances interact with federal and state laws.  Students will have the opportunity to review tribal constitutions and codes affecting human resources management systems to gain a better understanding of how Indian tribes and tribal organizations differ from other government employers.

