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Course Learning Objectives

Upon completing the class, students will be able to:

· Summarize salient theories of leadership

· Craft a working definition for leadership

· Discuss the progression from Trait, Skill and Style Theories to Situational and Contingency Theories

· Develop the ability to assess a leader’s actions (or your own actions) objectively and through the multiple lenses that these theories provide

· Understand the applicability (or lack thereof) of these theories in your own life as leaders

· Explain fundamental theories of ethical reasoning and use them to make decisions

· Identify behavioral and organizational barriers to ethical behavior and recommend internal and external organizational solutions to these challenges 

Texts:

Northouse, Peter G.  2007.  Leadership:  Theory and Practice, 4th Ed.  Thousand Oaks:  Sage Publications, Inc.

Adams, Guy and Danny Balfour.  2004.  Unmasking Administrative Evil/  Revised edition. Ed. Armonk, New York:  M. E. Sharpe.

Supplemental Reading:

Follet, Mary P.  1949.  “The Essentials of Leadership.”  In Freedom and Coordination:  Lectures in Business and Organisation by Mary Parker Follett.  Ed. L. Urwick.  London: management Publications, Inc.

FOUNDATIONS OF ETHICS (Jan 23, 2009)

Readings

Rachels, James.  1999.  The Elements of Moral Philosophy. 3rd Ed. Boston:  McGraw-Hill, p. 1-5.

*Messick, David M. and Max H. Bazerman, “Ethical Leadership and the Psychology of Decision Making,” Sloan Management Review, Winter 1996, 9-22.

VIRTUE and ETHICS

Hart, David Kirkwood. 1994.  Administration and the Ethics of Virtue:  In All Things, Choose First for Good Character and Then for Technical Expertise, Cooper, Handbook of Administrative Ethics, Chapter 6.  NY:  Marcel Dekker.  107-123.

Kramnick, I.  1982.  Republican Revisionism Revisited, American Historical Review, 87:630

ANALYZING ETHICAL CHOICES (Jan 24, 2009)

Readings: 

Lilla, Mark.  1981.  Ethos, “ethics,” and public services.  Public Interest 63:3-17.

*Opotow, Susan.  Moral Community

Complete Guide to Ethics Management:  An Ethics Toolkit for Managers:

Http://www.managementhelp.org/ethics/ethxgde.htm
Guest Lecturer:

Movie:  “The Fog of War”

ETHICS in ORGANIZATIONS and POLICY ANALYSIS (Feb. 6, 2009)

Readings: 

Adams and Balfour, Ch. 1-3, 6, 7

 Jos, Philip, Mark Tompkins, and Steven Hays.  1989.  In Praise of Difficult People:  A Portrait of the committed Whistleblower.  Public Administration Review:  552-561.

Guest Lecturer:  

Movie:  “The Insider”

Vanity Fair Interview, posted at http://www.jeffreywigand.com/insider/
ETHICS and POLICY ANALYSIS (Feb. 6)

Readings:

Amy, Douglas.  1984.  Why Policy Analysis and Ethics are Incompatible.  Journal of Policy Analysis and Management 3 (4): 573-591.

Gutman, Amy and Dennis Thompson, Eds.  1997.  Ethics and Politics:  Cases and Comments.  3rd Ed.  Chicago:  Nelson-Hall.  201-235.

OVERVIEW of LEADERSHIP THEORIES and Organizing Framework (Feb. 7)

Discussion of the first group of theories, all of which focus on the characteristics of the individual leader (Trait Theory, Skill Theory, Style Theory)

Leadership Theory and Practice 

Chapters 1, 2 p. 15-27, Ch. 3 p. 39-56 and Ch. 4 p. 69-79

Moments of Greatness:  Entering the Fundamental State of Leadership, Robert E. Quinn, Harvard Business Review, July-August 2005.

Kets de Vries, M.F.R.  1994.  “Leadership Mystique, Academy of Management Executive,” Vol. 8, 73-92. Academy of Management.

*Stogdill, R.M. 1948.  “Personal Factors Associated with Leadership:  A survey of the literature,” Journal of Psychology 25, 35-71.

Assignment for first day of class

Read:  Commanding Heights, Margaret Thatcher, Yergin and Stanislaw, 1998, p. 1-10.

# 1

Analysis of Thatcher’s approach to leadership

What traits or behaviors got in her way?

What traits, skills and styles did she use effectively?

What traits or behaviors get in their way?

# 2

Choose a favorite leader or national or international prominence.

What traits, skills and styles did or does that leader use effectively?

What traits or behaviors get in their way?

What other leaders can you cite who excelled because of specific skills or behaviors?

How can (or should) we differentiate the concepts of skill, trait, behavior, and style, in the context of leadership?

What do you think is missed when we focus solely on the characteristics of the person?

Justify your view with evidence from your case.

In class work

Movie:  “No End in Sight:  Iraq’s Descent into Chaos”

Analysis of Donald Rumsfeld’s approach to leadership

What traits or behaviors got in his way?

What traits, skills and styles did or does that leader use effectively?

What traits or behaviors get in their way?

What other leaders can you cite who excelled because of specific skills or behaviors?

How can (or should) we differentiate the concepts of skill, trait, behavior, and style, in the context of leadership?

What do you think is missed when we focus solely on the characteristics of the person?

Justify your view with evidence from your case.

LEADERSHIP IN CONTEXT (Feb. 20)

Review of Contingency Theories – the person meets the situation

Leadership Theory and Practice Chapters 5, p. 91-100, and Ch. 6, p. 113-120.

Zeitgeist Leadership…

Written Assignment:  Personal Leadership Assessment

Personal Leadership Assessment

Describe a time when you think you changed your approach to either leadership or team facilitation?

What was the situation?

Why did you feel that you needed a different approach?

What specific steps did you take to ensure that your approach fit what you perceived the situation needed?

How did it work?

What would you do differently, in hindsight?

LEADERSHIP AS A RELATIONSHIP (Feb. 21)

Understand the lessons of Leadership Theories that focus on relationships:

Path-Goal Theory

Leader-Member Exchange Servant Leadership

Transformational

Leadership:  Theory and Practice Chapter 7, p. 127-137, Ch. 8, p. 151-161, Ch. 9, p. 175-194.

*Level 5 Leadership:  The Triumph of Humility and Fierce Resolve, Jim Collins.  Harvard Business Review, 2001.

In class work

Movie: “Thirteen Days”

Identify the leadership challenges Kennedy faces during the Cuban Missile Crisis.

Review of Situational Leadership:  What is the role of situations in driving or undermining leadership effectiveness?

Is culture important in this situation?

How important is context in this case?

How are we defining the “context” in this case?

What specific elements of the situation call for the attention by a leader?

How important is Kennedy’s personal preference for how she exercises leadership?

What elements of situational leadership and contingency theory do you find useful?  Why?

LEADERSHIP and MANAGEMENT (March 6)

Class Objective:  How do leaders differ from managers?  Path-Goal Theory.  Breakdowns as pathways to breakthroughs.

Scherr, Allan L.  1989.  “Managing for Breakthroughs in Productivity,” Human Resource Management 28:3 (Fall), 403-424.

Zaleznik, Abraham.  1992.  “Managers and Leaders, Are They Different?”  Harvard Business Review, 126-138.

House, R.J.  1971.  “A Path-Goal Theory of Leader Effectiveness, Administrative Science Quarterly 16, 321-328.

*Senge, Peter.  1990.  “The Leader’s New Work:  Building Learning Organizations,” Sloan Management Review (Fall), 

Drucker, Peter F. 1988.  “The Coming of the New Organization,” Harvard Business Review (Jan-Feb), 45-53.

Graen, G.B. and Uhl-Bien.  1995.  “Relationship-based Approach to Leadership:  Development of a leader-member exchange (LMX) theory of leadership over 25 years:  Applying a multi-level multi-domain perspective.  Leadership Quarterly 6(2): 219-247.

*Teal, Thomas.  1996.  The Human Side of Management.  Harvard Business Review, (Nov-Dec.), p. 

*Kouzes, J.M. and Posner, B.Z.  1995.  The Practices and Commitments of Exemplary Leadership in The Leadership Challenge. San Francisco: Jossey-Bass,

LEADING CHANGE  (March 7)

Develop a framework for leading organizational change

*Organizational change case study

*Beer, Michael, Russell A. Eisenstat and Bert Spector.  1990.  “Why Change Programs Don’t Produce Change.” Harvard Business Review, 158-168.

*Schaffer, Robert H. and Harvey A. Thompson.  1992.  “Successful Change Programs Begin with Results,” Harvard Business Review.

Weick, Karl E.  1996. “Drop Your Tools:  An Allegory for Organizational Studies,” Administrative Science Quarterly, 301-313.

*Kotter, Leading Change

*Tipping Point Leadership, W. Chan Kim and Renee Mauborgne, Harvard Business Review

Understand and apply the principles of Tipping Point Leadership

Course Requirements:

Class Participation:  This course will predominantly be conducted in a seminar and discussion format that requires substantial and informed student participation.  Each class is designed to encourage active student engagement in contributing to the learning experience through student discussion of the readings and related case studies. 

Students should come to class with notes prepared ahead o time on the readings and should be prepared to discuss their thoughts.  These notes should summarize the readings briefly and emphasize the questions raised by the authors, points that need clarification, alternative points of view, and an understanding of the implications of the articles for a practitioner.  

Ethics Papers:  The main assignment for the ethics part of the course will consist of two short papers, 5-7 pages, double-spaced to be handed in on the due date at the beginning of the class.  The last paper should be turned in at the end of the last class.  

Students will be expected to do an ethical self-analysis and an analysis of an ethical dilemma.  Descriptions of the papers are below.

Ethical Self-Analysis:  In this paper, identify whether you personally are more teleological (oriented towards consequences) or deontological (oriented towards duty) in your outlook.  After you have identified which of these broad perspectives is most similar to your own… Which of the various forms of deontology or teleology can you support or how do you combine them?  Try to provide illustrations from your professional life and explain your reasons for identifying with a particular position.  Next consider the concept of virtue and whether this is a useful concept from your own life.  DUE:  Jan 23, 2009

Analysis of an Ethical Dilemma:  Write a case study of an ethical dilemma you have encountered in your professional life, be sure to describe an ethical dilemma not just a practical dilemma. 

What were the consequences of the choice in terms of the social good?  Were their social equity issues at stake?  DUE:   Feb 6, 2009

Presentation of Assigned Topic:  This is a collaborative project.  At the beginning of the term, the professor will assign class members to groups.  Each group will help the class learn about an assigned topic during a class:  Feb. 7th Ethics, Feb. 21st Leadership.  Groups can use brief presentations, visual aids, exercises, case studies, discussions, role-plays, and handouts to facilitate learning.  The ethics group(s) will either as a group or as individuals write a short paper 3-5 pages using an ethical problem solving model (to be handed out in class).  This assignment is an accommodation for the fact that the ethics group(s) will have less time to prepare than the leadership groups.  The leadership groups will lead a brief (25 minutes or less) discussion that provides a research update on the assigned topic on March 6th  (see associated written assignment below).

Group Paper:  This is a collaborative project.  The group will draft a paper updating their assigned presentation topic (see above) by analyzing two or three recent research articles that have been reported in journals (hard copy or online).  The paper should be no fewer than six pages in length, double-spaced, one-inch margins, 12 point font.  Use the following items to frame the paper.  Important:  Please submit a copy of each article with the paper.

1. Review and critique of each article

· What research question(s) does the article seek to answer?

· Does the brief literature review logically lead to the research question?

· Through what methods did the researchers attempt to answer the question(s)?

· What data sources were used?

· What were the findings?  Were the null hypotheses rejected?  Were the research hypotheses supported?

· What conclusions are drawn by the researchers?

· What were the limitations of this study?

· What were the limitations of this study?

· Do you believe the results?  Do they make sense?  What weaknesses did you find in the study?  What factors may have caused the results to be less than convincing?  What is surprising?  What would you have done differently?  What is the next step for research?

2. Synthesis

Based on the group’s analysis of each article (2-3), what are the common threads of knowledge between/among the articles?  What are the matters in conflict?

