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MPA Course Registration and Elective Information
Spring 2009 
(as of 3/24/09)

Web registration for continuing admitted MPA students begins on March 9.
Tuition for courses for which you are registered is due by Wednesday, March 25, 2009 (the Wednesday before the first Monday of the quarter) at 4pm. Registered students who do not pay by this deadline will unfortunately be disenrolled (unregistered? () from their course(s), and students on course waitlists will consequently be moved into any course “spaces” vacated by disenrolled students. The Registration Office will email students who are moved into a course from a waitlist with registration info and payment instructions.   

Monday, March 30 is the first day of the Spring 2009 quarter and the first day that non-admitted Graduate Special Students and undergraduate students may register for MPA courses (see specific instructions below).
From April 6-10 late registration is permitted and requires instructor approval and a late registration fee of $50. Beginning April 13, registration requires instructor approval, a petition to the Registrar and a $100 late fee. The form to petition for Registrar approval is at this link: http://www.evergreen.edu/registration/forms/Petition.pdf 

· Continuing MPA students register on the Web, beginning March 9. Note that 8 credits is a full-time course load in MPA. MPA students may register for 12 credits maximum. To register for more than 12 credits students need the MPA Director’s approval.
.
· Non-admitted Graduate Special Students (non-admitted students who have a Bachelor’s degree) may register for open MPA electives beginning March 30, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below). Graduate Special Students may register for a maximum of 8 MPA elective credits in any quarter, and a maximum of 12 credits will “count” toward the MPA degree should they subsequently be admitted to the MPA program. Note that MPA and other graduate students have priority to register for MPA electives.  To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, beginning the week of March 23 (the week before the quarter begins) at gibbonsr@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Randee at gibbonsr@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience. To register:

1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form) AND
2) print, complete and submit the Special Student Registration Form (SSRF) to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/revised_special_reg_formFWS0803.pdf
· Undergraduate students (juniors and seniors) may register for open MPA electives beginning March 30, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below).  Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, beginning the week of March 23 (the week before the quarter begins) at gibbonsr@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Randee at gibbonsr@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience, including your class standing (junior or senior). To register:
1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form) AND
2) print, complete and submit the Registration Form to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/regform.pdf
+++++++++++++++++++++++++++++++++++++

Designing Social Enterprises
4 Credits
CRN (GR):  30152; CRN (UG):  30153 (undergraduate registration with instructor permission only)

Nelson Pizarro (360-867-6323; pizarron@evergreen.edu)
MEETS:  Wednesdays, 6-10 pm
This course is a continuation of the course “The Profits of Nonprofits” taught in the winter/2009, where students determined whether an idea for starting a new social business could turn into a financially sustainable venture. 

We will approach our study of strategy primarily through discussions of case studies augmented by analytic and theoretical frameworks described in the readings and in class. Discussion is the operative word, and preparation and participation by students and instructor will be the most important ingredients to successful discussions.

A very important tool that you will be learning is how to develop a business plan. The process of writing business planning documents is an indispensable leaning experience. It focuses on thinking. It forces one to take an objective, critical, and unemotional view of a venture. Therefore, the course culminates in a final project and presentation of the student’s business plan.

Classes will consist of a mix of lectures, seminars, discussions, movies, guest speakers and case studies. Case studies will be assigned to student groups in advance of each session and a group will be expected to present their case and to lead an informal discussion about it.

Learning Goals:

· To learn how to design a successful social enterprise to effect positive social change 

· To learn to build a management team and infrastructure. 

· To develop a marketing plan.

· To develop a financial plan.

· To develop operating and control systems.

· To develop a growth plan.

· To understand traditional and alternative money sources. 

· To improve skills in critical thinking, writing, speaking and working effectively in teams.

Education Policy
4 credits

CRN (GR): 30154; CRN (UG): 30155 (undergraduate registration with instructor permission only)
Nita Rinehart (360.867.6129; rinehan@evergreen.ed); Office Seminar II C 3108)

Meets: 2 Weekends: April 17-19 & May 15-17 (Fri 5-9pm, Sat/Sun 9am-5pm) 

Learning Objectives:
1.  Understand education policy.  What is an education policy?  Who makes it?

2.  Identify value systems and academic disciplines that inform education policies.

3.  Understand how to change policies.

4.  Write and speak clearly about education policies.

5.  Apply learning from study of education policy to other public policies.  

 

Reading:

White, The Middle Mind, Why Americans Don't Think For Themselves
Marshall, Re-Framing Educational Politics for Social Justice
Spillane, Standards Deviation, How Schools Misunderstand Education Policy 
Your choice of 200 pages relevant to your project

Various education policy websites

 

Project:

Choose one education policy to analyze.  Detailed instructions will be in the syllabus.  

 

FIRST ASSIGNMENT:  DUE Monday, April 13 by email to Nita   rinehan@evergreen.edu
Read The Middle Mind.  Write a one page, double spaced, analysis of the book's implications for education policy.

HR: Diversity in the Workplace

2 credits

CRN (GR):  30160; CRN (UG) 30161 (undergraduate registration with instructor permission only)
Pam Peters (360-273-8309; petersp@evergreen.edu )  
Meets:  Weekend of April 17-19 (Fri 5-9pm, Sat/Sun 9am-5pm)                                      

Managing human resources can be challenging and creating a respectful workplace where all employees feel valued is one of those challenges.  Diversity in the workplace is as real today as it ever was.  It impacts the way employees interact and communicate with one another and when that communication fails or is misunderstood the result can undermine morale, teamwork, and productivity.  Students will engage in active learning experiences designed to improve intercultural communication and enhance workplace values.  This course is designed to introduce ways to have successful intercultural interactions, increase your cultural competency and manage conflict in the workplace.
Project Management
2 credits

CRN (GR): 30158; CRN (UG): 30159 (Undergraduate registration with instructor permission only)
Faith Trimble (faitht@fltconsulting.com)
Darlene Sprick  (sprick9708@comcast.net)

Meets:  Weekend of April 24-26 (Fri 5-9pm, Sat/Sun 9am-4pm)

Managing projects in the public sector is complex and challenging.  Generally, project budgets are tight, timelines are short, the environment is politically charged, and consensus is difficult to achieve. The ability to efficiently and effectively manage projects under these conditions leads to improved public policy decisions and better use of the public dollar.

This course provides an introduction to the project life cycle, with emphasis on initiating and planning projects.  Students will gain hands-on experience with developing a project plan, and learn about the realities of managing project politics and building consensus among participants and stakeholders.  When appropriate attention is given to the planning phase of a project, it, it is well-positioned to be successfully managed.  

Public Works: Democracy and Sustainability -- MES/MPA Joint Elective

4 credits 

CRN (GR): 30156; (UG): 30157 (undergraduate registration with instructor permission only)

Cheryl Simrell King, MPA (360.867.5541; kingcs@evergreen.edu)

Rob Knapp, MES (360.8676149; knappr@evergreen.edu)
Meets:  Mondays, 6-10pm
Course Description

Public Works: Democracy and Sustainability investigates the questions: "What does it takes to make the public work?"  and "How do we make the public work sustainability and democratically?"  Here, public works refers to the infrastructure needed to maintain civic society as well as the practices needed to minimize our footprint and maximize democratic possibilities.  

In this co-taught, interdisciplinary MPA/MES joint elective, we explore the charged issues that arise between and among citizens and experts over the design and implementation of large public facilities (such as road networks, waterworks r sewage plants), cities and communities and social services. The challenge of sustainability illuminates public works issues for cities and states in new ways, and opens new paths for resolving them.   

In our investigation of what it takes to make the public work, we highlight the process of design, i.e. the focused, multi-dimensional (physical, program/service & policy) exploration of what it takes to make the public work and relate national/international success stories and best practices to the Pacific Northwest’s needs and opportunities.

MES and MPA students will find this course valuable; there may also be limited seats available to graduate special students and upper division undergraduate students (contact the faculty for permission to enroll)

Book List/Readings:

Eckstein, Barbara & James A. Throgmorton (Editors) (2003). Story and Sustainability:  Planning, Practice and Possibility for American Cities. MIT Press. ISBN: 978-0262550437 (~$30.00).
Hester, Randolph (2006).  Design for Ecological Democracy.  Cambridge, MA: MIT Press.  ISBN: 978-0262083515. (~$40.00).

Schon, Donald A. & Martin Rein (1995).  Frame Reflection: Toward the Resolution of Intractable Policy Controversies.  New York: Basic Books.  ISBN: 978-0465025121. (~$15.00)

Wates, Nick (2000).  The Community Planning Handbook: How People Can Shape Their Cities, Towns and Villages in Any Part of the World.  Earthscan Publications.  ISBN: 978-1853836541. (~$30.00).

Sightline (2002).  This Place on Earth: Measuring What Matters.  Free download if you join the Sightline Institute: Solutions for Cascadia (we highly recommend it!) at: http://www.sightline.org/ 
Tribal Organization and Structures (required for Tribal concentration students; elective for others with instructor’s permission)
4 Credits
CRN (GR):  30162
Linda Moon Stumpff (360.867.6845; stumpff@evergreen.edu)
    Lab 1, 3005 Office hours:  after class or by appointment

Alan Parker (360.867.5075; parkeral@evergreen.edu)

    SEM II E2117, Office hrs:  by appointment
Meets:  2 weekends:  May 8-10 & May 29-31 (Fri 1-5 pm, Sat, 8:30-5pm, Sun 8am-4:30 pm)

Program Overview and learning objectives


This class will focus on the organizational structure and operations of tribal governments. The relationships between structure and institutions as set forth by tribal constitutions written according to the IRA models will be compared to non-IRA models for governance. The influence of the Indian Self-determination Act and the Tribal Self-governance Act will also be explored.   Students will critically analyze tribal governance institutions and practices including management systems and budgeting processes. Tribal membership criteria, enrollment procedures and membership rights, tribal constitutional change and relationships between traditional and contemporary governance practices are subjects that will be addressed in class readings and discussion.  Students will also analyze the scope of authority of tribal courts and the separation of tribal legislative from administrative and judicial functions.  

PROGRAM OBJECTIVES
1. Gain a working knowledge of tribal governmental structures and functions in the post-IRA period.

2. Understand key components of tribal operations including budget, personnel and administrative management.

3. Apply a comparative approach to tribal operations under “direct service”, self- determination contracting and self-governance compacting.

4. Understand differences between direct service, self-determination contracting and self-governance compacting and potential costs and benefits when choosing different structures for service delivery.



