The Evergreen State College
Masters Program in Public Administration

HR: Diversity in the Workplace
Spring 2009  Draft Syllabus 2/29/09
Instructor:  Pam Peters

360-273-8309 petersp@evergreen.edu
Course Dates:  Friday, April 17th, 5-9pm, and Saturday & Sunday, April 18-19, 9:00am-5:00pm.  Location:  SEM 2 A2107
Managing human resources can be challenging and creating a respectful workplace where all employees feel valued is one of those challenges.  Diversity in the workplace is as real today as it ever was.  It impacts the way employees interact and communicate with one another. When that communication fails or is misunderstood the result can undermine morale, teamwork, and productivity.  Students will engage in active learning experiences designed to improve intercultural communication and enhance workplace values.  This course is designed to introduce ways to have successful intercultural interactions, increase your cultural competence and manage conflict in the workplace.

In this course students will be introduced to basic concepts that can be used by human resources managers in creating respectful workplaces.  Concepts covered will include those that affect employment issues in the workplace such as relevant employment laws and how they impact employer policies and programs in managing a diverse workforce.  Interactive and group exercises will be used to learn and practice new skills.
Learning Objectives. In this course, students will gain:

1. An understanding of intercultural communication skills that enhance workplace values.
2. Knowledge of ways to have successful intercultural interactions and manage conflict in the workplace.

3. An understanding of ways to increase cultural competency.
4. Improved analytical and writing skills.

Students will have the opportunity to share their own cultural backgrounds and experience communicating cross culturally.  Students will engage in interactive and group exercises in class.  This is a highly interactive class requiring students to attend all 3 days of class in order to receive full credit.
Credit and Evaluation:  Students will receive 2 credits at the completion of the course if all course requirements have been successfully completed.  Plagiarism (e.g., using other peoples’ work as your own), failing to complete one or more assignments, completing assignments late (without having made arrangements before the due date), or absences may be grounds for denial of credit.  Students are expected to attend all 3 days of class as this is a one weekend intensive format.
Consistent with MPA program requirements, a self evaluation will be required for credit.
Texts

Required Reading
Thomas Jr., R. Roosevelt.  Building a House for Diversity: How a fable about a Giraffe & an Elephant offers new strategies for today’s workforce.  New York, NY: AMA Publications, a division of American Management Association.  ISBN: 0-8144-0463-4.  

Assignments

1. Read Part One of R. Roosevelt Thomas’ Building a House for Diversity and answer the questions on page13.  Write a 2-3 page paper about your responses.  Be prepared to discuss this assignment in class on Saturday, April 18th.  Paper also due April 18th.

2. Read Parts Two through Five of the book and write a 3-5 page paper about a current or former workplace you are familiar with.  Your paper should address the following:
a. What are the company’s vision, mission and principal objectives?
b. Respond to the questions on page 15 of the book “Organizational Diversity Questions.”

c. Discuss current approaches to diversity training in this workplace (if any) and your thoughts or suggestions on how it might be improved or expanded upon. 

Be prepared to discuss this assignment in class on Sunday, April 19th.  Paper also due April 19th.
