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Course Overview
This course will provide instruction on life of a project: initiation, planning, execution, monitoring and controlling, and closing. Managing projects in the public sector is complex and challenging. Generally, project budgets are tight, timelines are short, the environment is politically charged and consensus is difficult to achieve. The ability to efficiently and effectively manage projects under these conditions leads to improved public policy decisions and better use of the public dollar. 

With a clear and comprehensive plan, a project is well-positioned to be successful. When your project charter is signed and your project plan complete, then it’s time to implement the plan and finish the work.  But what happens when (not if) your plan doesn’t unfold as expected? How can you make sure contractors and vendors perform as promised?  What is the secret power weapon against scope creep? When do you tell your boss your project is in trouble? 

In addition to concrete management tools, students will learn about the realities of managing project politics and building consensus among participants and stakeholders.  Bring real life “project traumas” to class, and we will explore the art and science of keeping a project within scope, schedule and budget. This is a graduate level course. Upper division undergraduate students are welcome.

Learning Objectives

Student will learn how to:

· Develop a clear problem statement and scope of work

· Utilize the scope of work and work break down structure to estimate schedules and budgets

· Put together a dynamite project team and manage them 
· Successfully procure and manage outside vendors
· Identify who needs what type of information 
· Determine how to measure quality performance

· Plan for the unexpected

· Manage a project on task, within schedule and within budget
Recommended Books

Students are encouraged to read one of the following books:

1. Fundamentals of Project Management, 3rd edition, James P. Lewis, 2007

2. A Guide to the Project Management Body of Knowledge (PMBOK Guide), The Project Management Institute, 2007

3. Information Technology Project Management, Fourth Edition, Kathy Schwalbe, 2006

4. Project Management for Dummies, Stanley E Portny, 2006

Learning Activities

Class

Friday, April 24th from 9:00 a.m. to 4:00 p.m.

Students will learn the elements of a project’s life cycle, and the dive into project initiation and planning. Using an actual project, this session will focus on defining the problem, initiating a project, determining scope and schedule, and creating a work breakdown structure.  Instructors will use a combination of lecture, examples, hands on exercises, and class discussion.  
Saturday, April 25th from 9:00 a.m. to 4:00 p.m.

Students will be divided into work groups.  Each group will be assigned a real-life public policy issue around which the group must develop a partial project plan that includes a problem statement, scope statement, goals and objectives, and a work breakdown schedule with deliverables and milestones. 
Sunday, April 26th from 9:00 a.m. to 4:00 p.m.
This session will focus on executing and controlling a project, as well as how to close a project. Instruction will be a combination of lecture, examples, interactive exercises, and class discussion.  Class reports and presentations are due.

Credit

Credit will be awarded on the following:

1. Active participation in all class activities. Students are expected to attend and be actively engaged in every session.

2. Completion of a project plan and project status report, with presentation to the class.

