Management when Differences Matter - Helena Meyer-Knapp
Differences that matter can be a source of conflict. And yet these days we recognize that our differences and varieties are also a source of wise and creative decisions that genuinely serve whole communities. This intensive course will explore conflict theory and practice with special focus on communication, on legal protections for difference. We will also spend some on time international and global factors in working with difference -- for example in trade and in immigrants rights issues. Can we do all this in one weekend? Yes if students are prepared to do some thinking ahead of time and also to engage fully all weekend long. 

Please plan your schedule carefully. I cannot give you any credit if you miss any parts of the class meeting times or if you forget to do the prep.

Syllabus

Before Class -- You need to complete two pieces of work, more detail below.

1) An exploration of some important managerial tools widely used in employee groups to develop a sense of difference in “personal styles” in conflict, as thinkers and as members of working groups.

2) Select a specific conflict/difference issue to track in the weeks before the class starts.

After Class – You will be asked to do a two-page piece of writing from which you will then distill an excellent and powerful “executive summary,” more on that when we all meet. And no, you cannot start work on this before class starts.

Exploring the managerial toolkit
(a) Each of you may well have encountered some or all of these tools: 

An Adult Personal Conflict Style Inventory (available free at http://peace.mennolink.org/resources/conflictstyle/index.html)

The  Myers-Briggs Personality Type assessment (available free at http://www.personalitypathways.com/)

Or the Enneagram (available free at http://www.enneagraminstitute.com)

They are widely used in training and in hiring to help working groups understand who is in the room and each tool has ways of allowing people who know each other and to talk about individual differences in their approach to work.

In preparation for class, please take the free versions of those assessments which are new to you and, on the first morning of class, come prepared to describe yourself in the terms offered by each assessment. (You may but do not have to share your actual results. You must be ready to describe your individual self within the framework that each test offers)

(b) If you are employed in a group environment, please collect a complete set of employee policies as they relate to civil rights, non-discrimination, grievance procedures etc. If you do not have employee status please collect that set of documents as they apply to your status as an Evergreen student. These documents may be bulky and expensive to xerox. If at all possible bring web references. Bring them to the first day of class.

Tracking an Issue

One of my research specialties is to understand how wars continue as long as they do and what it takes to persuade people that the time has come to make peace. 

We will spend one quarter of the class time using the metaphors of war and peace-making to enable you to develop a sense of the critical structural components of the issue you are tracking. It can be local and intimate or global and massive or anything in between. For best connections to the framework, the issue should involve groups of people rather than being one on one. 

Your preparation involves identifying the parties, learning some of their history and the history of the issue independent of the current participants and coming up with a way to describe how you would know if a settlement is being reached. The more you prepare, the more you will get. If you don’t prepare much at all, you will still learn a good deal about group dynamics, negotiation, privacy and publicity etc.

Reading

I will e-mail a list of useful relevant materials to all enrolled students nearer the beginning of class. This is intended to be a long-term resource is not an implied suggestion for additional prep.You all have plenty to do now. 

If any of you have suggestions for really wonderful sources, please send them to me with a brief description so that I can include your recommendations along with mine.

You will be given a short piece of reading at the end of class as a contribution to the writing.

