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MPA Electives

Fall 2008 
(revised 8/6/08)

Web registration for continuing admitted MPA students begins on May 19.
Tuition for courses for which you are registered is due by Wednesday, September 24, 2008 (the Wednesday before the first Monday of the quarter) at 4pm. Registered students who do not pay by this deadline will unfortunately be disenrolled (unregistered? () from their course(s), and students on course waitlists will consequently be moved into any course “spaces” vacated by disenrolled students. The Registration Office will email students who are moved into a course from a waitlist with registration info and payment instructions.   

Monday, September 29 is the first day of the Fall 2008 quarter and the first day that non-admitted Graduate Special Students and undergraduate students may register for MPA courses (see specific instructions below).
From October 6 through October 10 late registration is permitted and requires instructor approval and a late registration fee of $50. Registration after October 13 requires instructor approval, a petition to the Registrar and a $100 late fee. The form to petition for Registrar approval is at this link: http://www.evergreen.edu/registration/forms/Petition.pdf 

· Continuing MPA students register on the Web, starting May 19. Note that 8 credits is considered to be a full-time course load in MPA. MPA students may register for 12 credits maximum. To register for more than 12 credits students need the MPA Director’s approval.
.
· New MPA students admitted for Fall 2008 will be sent registration instructions in July via email to their Evergreen email accounts. Note that 8 credits is considered to be a full-time course load in MPA, which would equal your 6 credit core course “The Context of Public Administration” + 2 elective credits. MPA students may register for 12 credits maximum, which is not recommended for your first quarter. To register for more than 12 credits students need the MPA Director’s approval.
· Non-admitted Graduate Special Students (non-admitted students who have a Bachelor’s degree) may register for open MPA electives beginning September 29, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below). Note that MPA and other graduate students have priority to register for MPA electives.  To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, starting the week of September 22 (the week before the quarter begins) at gibbonsr@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Randee at gibbonsr@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience. To register:

1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form) AND
2) print, complete and submit the Special Student Registration Form (SSRF) to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/revised_special_reg_formFWS0803.pdf
· Undergraduate students (juniors and seniors) may register for open MPA electives beginning September 29, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below).  Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, starting the week of September 22 (the week before the quarter begins) at gibbonsr@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Randee at gibbonsr@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience, including your class standing (junior or senior). To register:
1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form) AND
2) print, complete and submit Registration Form to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/regform.pdf
+++++++++++++++++++++++++++++++++++++

Advocacy and Social Change

4 credits

CRN (GR): 10295; CRN (UG): 10296
Nita Rinehart (360.867.6129; rinehan@evergreen.edu; Office: Seminar II C 3108)
MEETS: Weekends: Oct 3-5 and Oct 31-Nov 2 (Fri 5-9 pm, Sat/Sun 9am-5pm) in [location]

“You must be the change you wish to see in the world.”  M. Gandhi 

How do you do that?   What knowledge and skills do you need to be an effective advocate?  By reading, interacting with successful advocates and building a detailed advocacy strategy on a project of your choice, you can improve your existing knowledge and abilities.  

An ethical, effective advocate acknowledges her own motivations and distinguishes between persuasion and manipulation and between education and advocacy.  

A partial reading list includes: Robert B. Cialdini’s Influence, The Psychology of Persuasion, the Midwest Academy’s Manual for Activists, Organizing  for Social Change, a reading related to your project, plus various websites and case studies.

Classes will be interactive and include a four-hour session with Michael Shadow on persuasive communication.  The format is intensive and will require most of the work to be accomplished in a very short time frame.  Enrolled graduate students have first preference for class enrollment. 

Budget and Financial Management

2 credits

CRN (GR):  10301; CRN (UG): 10302

Dick Cushing  (dccushing@comcast.net)
MEETS: Weekend of Nov 7-9 (Fri 5-9 pm, Sat/Sun 9am-5pm) in [location]

Add more police officers, repave a road or increase the reserve fund?  Repair the roof, expand homeless services or provide competitive employee salaries and benefits?  Make services self supporting, increase/cut taxes, or borrow the money?  These and many other financial challenges constantly face the leaders and governing bodies of public and non profit organizations, especially at budget time. What are the options, implications and strategies for navigating through these difficult decisions, and how can financial disaster be avoided?  

This class will lay a financial foundation including the context, processes and principles of budget preparation, priority setting and funding for operating and capital budgets with an emphasis on local government and non profit organizations.  It will explore the political, economic and social forces that shape budgets and financial decisions.  It will examine short and long term financial strategies and the trade offs of pursuing various expense and revenue policies and decisions.  The class will also address budget implementation and the management of financial resources.      

Discovering the Social Entrepreneur Within 

4 credits

CRN (GR): 10293; CRN (UG): 10294

Nelson Pizarro (360-867-6323; pizarron@evergreen.edu) 

MEETS: Wednesdays, 6-10 pm in [location]
**There will be an additional charge of $12.50 per student for a simulation game.
Entrepreneurship has long been associated with acquisitive capitalism and individual success. However, there is a group of entrepreneurs called Social Entrepreneurs who direct their passion and skills toward social goals. According to J. Gregory Dees of Duke University, social entrepreneurs adopt a mission to create and sustain social value; recognize and relentlessly pursue new opportunities to serve that mission; engage in a process of continuous innovation, adaptation, and learning; act boldly without being limited by resources currently in hand; and exhibit a heightened sense of accountability for the outcomes created.

But before an entrepreneur can assume his/her role and responsibilities, he or she must be willing to engage in his or her own developmental journey. The program’s objective is to appreciate the strengths and frailties all leaders possess, and to understand the learning edges we all experience. This program provides the space to study, reflect on and discuss principles of leadership, such as self-awareness, identity, faith, vision, courage, passion, mindfulness and commitment. 

This course is divided into two parts.  Part one sets the stage to understand how to find “Your Passion.” We will look closely at examples of successful leaders, their values, their passions and their self-development techniques. Like Jim Whittaker, REI’s first employee, who remarked after successfully climbing Mount Everest, “You never conquer the mountain.” “You conquer yourself – your doubts and your fears.” We’ll investigate tools for self-discovery ranging from relatively recent quantitative measures of emotional intelligence and career preferences, to time-honored practices, such as yoga and Vipassana meditation. 

In part two, we will look closely at examples of social entrepreneurs in the U.S. and in the developing world. Throughout the program we will ask: How have leaders, building on the validity of their own experiences, transformed themselves? How do they innovate, challenge and transform their culture and their environment as well as themselves? What is social entrepreneurship? What is a socially entrepreneurial activity? How do entrepreneurs think? Students will answer these questions for themselves by participating in seminars, group research, listening to guest speakers and watching movies.

Participants will engage in their own leadership self-analysis. The variety of tools, readings, written exercises and workshops provided during the course are intended for participants to use to develop and to enhance their leadership style. 

Our focus will be social entrepreneurship, but we will see how the insights and skills involved in this kind of venture are equally necessary and applicable to business start-ups, within large corporations and the public sector.

Foundations of Public Policy 

4 credits

CRN (GR): 10291

Larry Geri (360.867.6616; geril@evergreen.edu) 

MEETS: Mondays, 6-10pm in [location]
(required for policy concentration students; elective for all others)
Build a road? Put up a parking lot? Regulate quality of drinking water? Provide health insurance for all children? Go to war? Reform social security? Impose a $12,000 fine for reckless driving? Cut taxes? All policy choices have consequences.

This course examines the complex web of relationships between the institutions of government, key players, stakeholders and the citizens. We will explore various strategies to influence policy choices, the agenda setting process, a range of policy instruments, policy design, and policy analysis tools. Our different opinions on policy choices will fuel reasoned debates. Using cases, videos, and readings, students will enhance their analytical and communication skills as they develop a deeper understanding of the foundations of public policy. 

Management when Differences Matter

2 credits

CRN (GR): 10303; CRN (UG): 10304
Helena Meyer-Knapp (360-867-6549; meyerknh@evergreen.edu)

MEETS: Weekend of Nov 21-23 (Fri 5-9 pm, Sat/Sun 9am-5pm) in [location]
Differences that matter can be a source of conflict. And yet these days we recognize that our differences and varieties are also a source of wise and creative decisions that genuinely serve whole communities. This intensive course will explore conflict theory and practice with special focus on communication, on legal protections for difference. We will also spend some time international and global factors in working with difference -- for example in trade and in immigrants rights issues. Can we do all this in one weekend? Yes if students are prepared to do some reading ahead of time and also to engage fully all weekend long. After registration, participants will be asked to select a specific issue to track in the weeks before the class starts.

Organizational Theory, Development and Change

CRN (GR): 10297; CRN (UG): 10298

4 credits

René-Marc Mangin (360.450.7645);

MEETS: Weekends: Saturdays: Oct 11, Oct 24, Nov 15, Dec 6, Dec 13 (9am-5pm) in [location]
Organizations can be complex, unpredictable, and deceptive.  Trying to understand them is made easier by generalizations that explain and predict how people in organizations will act, and how organizations themselves will act.  We’ll study several major schools of organizational theories, discuss the scientific traditions they come out of, and devote attention to how theories affect organizational approaches to management problems.  These theories matter because they orient manager, consultant, and policymaker efforts, and lead them to try to change or improve organizations by reinventing government, pursing Six Sigma, or generating policies like No Child Left Behind.  For example, the following statements are derived from some of these theories:  

1. People are basically lazy.

2. The world is a complex and chaotic place.

3. Everyone wants a challenging job.

4. What gets measured gets done.

Organizational theories affect organizational behavior regarding a wide range of management problems including recruitment and retention, division of labor, performance management, leadership, and conflict resolution.  This course provides a survey of theory, anecdotal evidence and empirical research on organizations relevant to public administration with emphasis on key organizational functions and ways of defining, understanding and responding to organizational problems.

Performance Measurement

4 credits

CRN (GR):10299; CRN (UG):10300

Steve Marshall (360-413-5755; steve@tsmarshallassoc.com)

MEETS: Weekend of Oct 17-19 (Fri 5-9 pm, Sat/Sun 9am-5pm) in [location]

(first of a two-part series, second part taught in Winter)

Performance Measures is presented from a public/non-profit perspective and is designed to teach students how to develop, use and align meaningful measurement data to support planning, budgeting, improvement, etc. The course also introduces students to the logic model – a general framework for describing and measuring work in organizations. 

Come prepared to work! If you have workplace data, bring it. Our aim is to learn how to identify and collect data need to monitor and improve performance. The course supports the general concepts and recommendations of Baldrige, Managing for Results, Government Performance and Results Act, and the Governmental Accounting Standards Board.

