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“Public Policy” is the sexy alter ego of public administration.  Everyone wants to be in on the action of policy development and decision-making. The study of policy remains alluring—it holds out the promise of learning the secrets to how big decisions are made, and having an impact on those decisions.  The challenges involved in implementation and administration seem a bit tepid in comparison.   

This course will provide an overview of the concepts and issues in the subfield of public policy.  We will consider the rationales offered for public intervention in our society and economy, and critique the many models analysts have created to describe the policy process.  The course will emphasize two contrasting approaches to policy analysis—a classic approach epitomized by rational analysis and benefit cost analysis, and an interpretive model that features deliberative processes at the core of democratic systems of governance.  Comparing and contrasting these models, we seek to provide guidance for policy analysts in our representative democracy, in a system where marginalized groups still find it difficult to gain entrée to the policy process.  

Course learning objectives.  Students will gain: 

1.  Knowledge of a variety of models describing the policy process

2.  An understanding of critical skills and concepts of policy analysis.

3.  Improved understanding of the complex nature of public problems in several policy arenas

4.  Improved analytical and writing skills. 

We will read 4 texts plus a variety of shorter articles, governmental reports, and research studies, and discuss these in class.  Lectures, films, guest presentations and workshops will be featured during our class sessions.  Students will write three short papers, and prepare one longer paper, on which they will deliver a presentation the last day of class.  

Credit and Evaluation: Students will receive 4 credits at the completion of the course if all course requirements have been successfully completed.   Plagiarism (i.e., using other peoples’ work as your own), failing to complete one or more assignments, completing one or more assignments late (without having made arrangements before the due date), or multiple absences may be grounds for denial of credit.  Partial credit will be awarded only under unusual circumstances. 

Consistent with MPA program requirements, a self evaluation will be required for credit.  

Texts

I am assuming that all students have read Deborah Stone's Policy Paradox.  If you haven't, check out some summaries online:  http://web.syr.edu/~kahollen/text.html.  Or a review in JSTOR .  Policy Paradox and Political Reason by Deborah A. Stone Review author[s]: B. Guy Peters. American Political Science Review, Vol. 83, No. 1 (Mar., 1989) , pp. 304-305.

Sabatier, Paul (2007).  Theories of the Policy Process, Second Edition (Paperback). Boulder, CO: Westview Press. ISBN-10: 0813343593; # ISBN-13: 978-0813343594

Weimer, David, and Aidan R. Vining.(2004). Policy Analysis: Concepts and Practice (4th Edition) (Paperback).  New York: Prentice Hall.  Paperback. ISBN-10: 0131830015; ISBN-13: 978-0131830011

Thaler, Richard and Cass R. Sunstein (2008). Nudge: Improving Decisions About Health, Wealth, and Happiness (Hardcover). New Haven, CN: Yale University Press. ISBN-10: 0300122233; ISBN-13: 978-0300122237. 

       

Articles

Bryson, John M. “What To Do When Stakeholders Matter….” Public Management Review. 2004 6(1), 21-53.Available at: http://www.wagnerbriefing.com/briefing/index.html.  (scroll down; click on the first link under June 8, 2004).   An earlier version of the paper: 
http://www.pmranet.org/conferences/georgetownpapers/Bryson.pdf.  

Other articles TBD

Assignments.  Please complete in 11 or 12 point font, double spaced.  Include page numbers and STAPLE your papers. 

1.   Final Paper proposal.  Draft a 1-2 page proposal for your final paper project.  Define the problem, provide initial data on the extent of the problem, and explain why this is a public policy issue. Due October 6th. 

2.  Stakeholder analysis.  Use the approaches suggested by Bryson (or others presented in class) to analyze the stakeholders relevant to your final paper project.  What groups may have been excluded from the policy setting process?  What are the race/class/gender implications?  

Due October 20th. 

3.  Case study prep paper.   Prepare for our discussion on Social Security by doing a “quick and dirty” research paper on the current state of the system.  What is its current status?  Is action on the system urgently needed?   3-4 double spaced pages.  Due October 25th. 

4. Case Study paper.   It is the summer of 2002.  You are an analyst for the US Senate Committee on Government Operations. Your staff director has asked you to prepare a short analysis (5 pages double spaced) that will help her sort out the many proposals for reorganizing the federal government in response to the 9/11/2001 attacks on the US.   She suggests that you make clear your assumptions about the nature of the terror threat, the government powers needed to protect against that threat, and then provide a rough framework on how to best organize relevant government functions in response.  Domestic political considerations are also a consideration.  Due November 17th. 

5.  Final paper:  Research and write a 10 to 15 page policy brief.  Explore an important issue in depth and provide recommendations to policy makers.  Additional details on this assignment will be provided in class. Due December 8th.   Prepare a 5 minute presentation summarizing your findings; be prepared to deliver it on December 8th.  
Tentative schedule: 

Week/Date
      Topics



Readings and Assignments

	1

9/29


	Policy: what it is and why it matters

Competing concepts of the public; Frames for the policy arena. Rationales for public action; 
	Sabatier, Part I 

Weimer and Vining, Parts I and II

	2

10/6
	Models and theories of the policy process.  

Policy options and tools for public action

Systems and Institutions: Is Congress Broken?


	Sabatier, Parts II, III, IV, and V 

Article TBD

DUE:  Final paper proposal. 

	3

10/13
	Are Citizens Just Another Stakeholder? Politics, public policy and stakeholder analysis. 

Workshop on Stakeholder analysis
	Bryson, “What To Do When Stakeholders Matter….”
Other readings TBD

	4

10/20
	Policy analysis:  Conceptual foundations

An example: cell phones and driving
	Weimer and Vining, Part III;

DUE:  Stakeholder analysis paper

	5

10/27
	Policy Analysis II

Does forecasting matter?

Case Study:   Social Security


	Weimer and Vining, Part IV

CRS report on social security; other articles, TBD. 

DUE:  “Quick and Dirty” analysis

	6

11/3
	New visions for policy process.  Postmodern policy analysis
	Articles by Hajer and Wagenaar on Moodle; Bogason on postmodern PA

	7

11/10
	Case Study:  The federal government and Global War on Terror
	Articles on the War on Terror and Homeland Security Act of 2002

	8

11/17
	Is a “nudge” enough?


	Thaler and Sunstein

DUE:  Case study paper

	9

12/1
	Comparative public policy: states, countries, time
	TBD



	12/8
	Class Presentations
	DUE: Final Paper


Useful webpages

Center for Digital Democracy  http://www.democraticmedia.org/index.html
Center for Budget and Policy Priorities:  http://www.cbpp.org/. 
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