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Faculty: Nelson Pizarro M.B.A.
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Phone: 360-867-6323; Email: pizarron@evergreen.edu
Faculty: Yoshiro (Jack) Yosuda MEcon
I. Overview and Learning Goals
Entrepreneurship has long been associated with acquisitive capitalism and individual success. However, there is a group of entrepreneurs called Social Entrepreneurs who direct their passion and skills toward social goals. According to J. Gregory Dees of Duke University, social entrepreneurs adopt a mission to create and sustain social value; recognize and relentlessly pursue new opportunities to serve that mission; engage in a process of continuous innovation, adaptation, and learning; act boldly without being limited by resources currently in hand; and exhibit a heightened sense of accountability for the outcomes created.

But before an entrepreneur can assume his/her role and responsibilities, he or she must be willing to engage in his or her own developmental journey. The program’s objective is to appreciate the strengths and frailties all leaders possess, and to understand the learning edges we all experience. This program provides the space to study, reflect on and discuss principles of leadership, such as self-awareness, identity, faith, vision, courage, passion, mindfulness and commitment. 

Participants will engage in their own leadership self-analysis. The variety of tools, readings, written exercises and workshops provided during the course are intended for participants to use to develop and to enhance their leadership style. 

This course is divided into two parts.  Part one sets the stage to understand how to find “Your Passion.” We will look closely at examples of successful leaders, their values, their passions and their self-development techniques. Like Jim Whittaker, REI’s first employee, who remarked after successfully climbing Mount Everest, “You never conquer the mountain.” “You conquer yourself – your doubts and your fears.” We’ll investigate tools for self-discovery ranging from relatively recent quantitative measures of emotional intelligence and career preferences, to time-honored practices, such as yoga and Vipassana meditation. 
In part two, we will look closely at examples of social entrepreneurs in the U.S. and in the developing world. Throughout the program we will ask: How have leaders, building on the validity of their own experiences, transformed themselves? How do they innovate, challenge and transform their culture and their environment as well as themselves? What is social entrepreneurship? What is a socially entrepreneurial activity? How do entrepreneurs think? Why is entrepreneurship important for leaders? Students will answer these questions for themselves by participating in seminars, group research, individual assignments, listening to guest speakers and watching movies.

Our focus will be social entrepreneurship, but we will see how the insights and skills involved in this kind of venture are equally necessary and applicable to business start-ups, within large corporations and the public sector.

 Learning Goals:  

1. To gain an understanding of social entrepreneurs.
2. To improve our understanding of the principles of leadership.
3. To improve skills as leaders. 

5. To gain improved skills in group dynamics, processes and teamwork.
6. To improve skills of writing, oral expression, critical thinking, and presentations.

II. Weekly Schedule
Wednesday: 6 pm – 10:00 pm 

Location: Sem II D2107
Detailed Schedule of Activities
	Date
	Lecture/Workshops/Movie/Guest Speakers
	Seminar Book - Readings
	Assignments
	Presentations

	Wk-1
Oct-1
	Program Introduction and introduction to social entrepreneurship and leadership
	Leadership the Challenge
Chapters 1 – 6
Social Entrepreneurship Dees
	Two Page
Seminar

Paper
	

	Wk-2
Oct-8
	Leadership 

Workshop EI
	Leadership the Challenge
Chapters 7-13
	Two Page Seminar Paper
	

	Wk-3
Oct-15
	Group Dynamics, Processes and Team Work
	 How Can I Help?
	Two Page Seminar Paper
	

	Wk-4
Oct-22
	Everest Simulation Game
	Working With Emotional Intelligence Chapters 1 -2

	Two Page Seminar Paper
	

	Wk-5
Oct-29
	Mindfulness - Vipassana
	Working With Emotional Intelligence Chapters 3-5

Article - Depressed Executive
	Two Page
Seminar Paper
	

	Wk-6
Nov-5
	Innovation and Creativity
	How to Change the World

Chapters 1,2,5,8,10,12,14,16,18,21
Article – The Myth of Microloans
	Two Page
Seminar Paper
	

	Wk-7
Nov-12
	The importance of planning
Space shuttle workshop
	How Are We to live? Chapters 1-5

Article - Embrace Risks
	Two Page
Seminar Paper
	

	Wk-8
Nov-19
	TBA
	How Are We to Live?

Chapters 6 - 11
	Two Page
Seminar 

Paper
	

	Nov24-28
	Thanks giving break
	Thanks giving break
	
	

	WK-9
Dec-3
	Presentations
	
	Final Written Paper
	T/A

	Wk-10

Dec-10
	Program wrap up and presentations
	
	
	T/A

	Dec
15-19
	Evaluation Conferences
	No credit given unless self and faculty evaluations are complete
	
	


III. Texts

Please obtain the editions specified below.  Books will be available in the college bookstore.   Some of you will buy your books elsewhere or on line, therefore the bookstore routinely under-orders books. Buy all your books early in the quarter. The bookstore often sells out. Avoid failing to procure the next book we are reading.

1. Leadership The Challenge, Updated Edition by James M. Kouzes and Barry  Z. Posner. Paperback: 416 pages. Jossey- Bass; 4th Edition (August 11, 2008.) ISBN-13: 978-07879-8492-2
2. How Are We to Live: Ethics in an Age of Self-Interest by Peter Singer. Paper Back: 262 pages. Prometheus Books,(May 1995.) ISBN-13: 978-0-879-75966-7
3. How Can I Help? By Ram Dass and Paul Gorman. Paperback: 256 page. Knopf (March 12, 1985.) ISBN-13: 978-0-394-72947-3
4. Working With Emotional Intelligence by Daniel Goleman. Paperback: 400 page. Bantam (January 4, 200.) ISBN-13: 978-0553378580

5. How to Change the world: Social Entrepreneurs and the Power of New Ideas, Updated Edition (Paperback)by David Bornstein. Paperback: 368 pages.Oxford University Press, USA; Updated edition (September 17, 2007.) ISBN-13: 0195334760 

Articles
The Meaning of “Social Entrepreneurship” by J. Gregory Dees. Original draft: October 31, 1998. Reformatted and revised: May 30, 2001.

Embracing Risk to Learn, Grow and Innovate by Diego Rodriguez and Ryan Jacoby.

The Depressed Exec by Hara Estroff Marano.  Webiste link http://www.psychologytoday.com/articles/pto-20030301-000004.html
The Myth of Microloans by Alexander Cockburn
IV. Assignments 

This program has two primary assignments. 

A. Leadership Paper 
Due date: Week 9 December 3, 2008
A minimum of 10 typed pages, double spaced, paginated, 12 font

The purpose of this assignment is for students to build his/her long-term personal leadership recipe. It is also an opportunity for you to reflect on your ideas about a leader and what it takes to become one. During the quarter you will be exposed to different concepts, ideas and leadership tools. In addition, you will identify an individual who is making or has made a difference in the world. You should be open in selecting people from different walks of life. Additionally, pay attention to issues of diversity, including – gender, race, ethnicity, social class, religious background and sexual orientation. You should compare what you learned in the course (lectures, readings, book seminars, movies, etc) to what you discovered about the leader that you selected. In order to write this paper well, you need to begin by giving a brief description of your ideas or philosophy about leaders from before you started the course. Make sure that you identify yours and others point of view strengths and weaknesses. Finally, utilize the data, information and evidence collected to support your reasoning. 
Relevant questions for you to think about are:

· What are your criteria for leadership?
· How did you select your individual leader?
· What do you admire about this individual?
· What contribution has this person made? 
· How has this person made a difference?
· How would you describe this individual’s life journey?
· What are the gaps in this individual’s leadership development?
· What are the key experiences, people, events and influences that have shaped your life journey thus far?
· What are the gaps in your leadership development? And how do you intend to develop them?
· What are your key experiences?
· How the course has helped you to develop your leadership skills?
In addition, I strongly recommend you, in a separate place, write entries into a personal journal (a sort of research diary) that captures the personal thoughts and issues that you have with your observations and inquiries of the seminar books, lectures, movies, guest speakers, and the research that you will be performing about your selected leader.
Final Presentation
Each student will prepare a 20 minute presentation on their leader and their individual long-term action plan. 
B. Everest Leadership and Team Simulation

Description
This web-based simulation uses the dramatic context of a Mount Everest expedition to reinforce student learning in group dynamics and leadership. Players are assigned one of 5 roles on a team attempting to summit the mountain. The simulation lasts 6 rounds totaling about 1.5 hours of seat time. In each round, team members analyze information on weather, health conditions, supplies, goals, or hiking speed, and determine how much of that information to communicate to their teammates. They then collectively discuss whether to attempt to reach the next camp en route to the summit. The team must decide how to effectively distribute supplies and oxygen bottles needed for the ascent--decisions which affect hiking speed, health, and ultimately the team's success in summiting the mountain. Failure to accurately communicate and analyze information as a team has negative consequences on team performance. The simulation is designed to be used with teams of students. 



Computer with minimum 1024x768 screen resolution, High speed internet connection (DSL / cable modem quality), Windows 2000, XP, or Vista / Macintosh operating systems, Internet Explorer 6+ / Firefox 2.0+ web browser with javascript and cookies enabled, Flash Player 9+ browser plug-in (users with earlier versions of Flash will be notified automatically and given the option to upgrade. This is a free browser plug-in.), Microsoft Excel (optional).

The objectives of the game are to learn how to build, participate in, and lead teams more effectively; how teams can improve the way that they make collective decisions; how cognitive biases impair decision-making; how teams can solve problems and make decisions more effectively in situations when members have different information and opposing interests; how different leadership approaches can affect team performance in situations with time and competitive pressures; and how teams and their leaders deal with tradeoffs between short-term task completion and longer-term team effectiveness.


Subjects Covered: Alternatives, Choices, Competitive decision making, Decision making, Simulation, Leadership, Strategic leadership, Consensus, Group behavior, Group decision making, Group dynamics, Groups, Groupthink, Strategic management, Strategy, Strategy & execution.
V.  SEMINARS.  We meet every Wednesday to discuss the text for the week as well as related issues, including entrepreneurship, social entrepreneurship, entrepreneurs, leadership and management. Each Wednesday prior to seminar students will be responsible for writing a 1-2 page, double-spaced response paper.  Select one quotation, tool, concept, principle, or method from the assigned text that you found particularly interesting, important or challenging.  Analyze the context of the statement and take a position for or against the statement and author, using data to support your argument. These papers should be uploaded in the Moodle website the day of the seminar by 6:00 pm.- late submissions are not permitted.
1. Good preparation:  Good seminar discussions come from careful, imaginative reading, viewing, and listening.  Don’t look only for information; ask what the text seems to want you to think.  How do its details contribute to its development of larger themes or arguments?  What are the consequences if the book succeeds in making you share its point of view or enter fully into its world?  Mark passages that catch your eye; write in the margins and dog-ear the pages so you can take us to these passages quickly.  Always have the week’s text with you in seminar.   It is better to come to class without your pants than without the book.  
2. Responsiveness:  In seminar, talk not just to the seminar leader, but with the other members of the seminar.  When they ask questions, try to answer them.  When they venture assertions, acknowledge, question, challenge, or applaud them.  Let no question or comment slip by without a response.  People have different degrees of comfort speaking in groups.  For some, it is a huge challenge and requires some degree of courage.  Reward courage by listening well and responding directly and respectfully.  Do not expect the faculty member to respond unless remarks have been pointedly directed at her or him.  Make your remarks to the whole group.  Listen carefully to others; pay attention if someone is trying to get in on the discussion and make room for them.

3.  High expectations of ourselves and others:  You should have, and expect from others, a real commitment to learning.  Every time you come to seminar, EXPECT to participate. EXPECT to learn from others.  Insist on it.  If some people are not engaged, try to bring them into our common inquiry.  Try not to interrupt or speak over others.  If you disagree with someone, try to do so intelligently, responsibly, and respectfully.  Be sure to back up your position with reference to what we are learning.  Opinions are not arguments, and feelings are not knowledge. 

A word on what you can expect from faculty: Occasionally, especially when we start certain texts, we may structure seminars carefully to help you find your way.  We will likely ask questions more often than we will answer them.  We’ll monitor the direction of discussions, occasionally summing things up when it’s helpful to do so.  We will not be afraid to say what we think, but we won’t always weigh in on an argument.  When we do take a position, we want you to argue with us if you think we’re wrong.  Occasionally we may say nothing for a long while, which is a good sign.  You’ll hear enough from us in all-program meetings and workshops.  The seminar is YOUR time to grapple with texts and support each other’s efforts.  

4. A group voice   If we attend to these items, we can develop a group voice.  Our work will shape an inquiry that we can all lay some claim to.  Any one of us will be able to restate the group’s position, and be ready either to endorse or challenge that position.  Our group voice may be characterized by conflict.  Don’t write off anyone’s argument or assertion; all of them are part of our common intellectual work, and all are out on the table for debate and consideration.

You will be successful if you stay mindful of our group, engage with all the members, and contribute consistently to our discussions in ways that help us better understand the texts. This requires perfect or nearly perfect—and prompt—attendance; excellent preparation demonstrated by your command of a text’s details and the ability to take us to relevant passages; respectful acknowledgment and criticism of others; readiness to ask questions as well as to share opinions; ability to cite the comments of others.  

VI. PORTFOLIOS. 
Maintain a portfolio of your work throughout the quarter.  Your portfolio should include all copies of your quizzes, assignments, exercises, workshops, essays, personal journal, presentations, and any other academic work you choose: in other words, ALL the writing you do in connection to the program.  You may be required to submit your portfolio to your seminar leader at the end of the quarter prior to your evaluation conference.  The portfolio should be organized and user-friendly, such as a notebook or a GOOD folder that holds paper securely.  

IV. EXPECTATIONS
Classes

· Everyone will arrive on time and stay until class is over.  

· If you miss a class, contact another student to get assignments or handouts, and to get filled in on what happened.  Then, if you still have questions, come to one of the program faculty for clarification.  We meet only ten weeks, and for only 4 hours per week. Only one absence is permitted.  Be sure to contact your seminar leader prior to your absence.  

· Students who have not completed the day’s assignment should not attend, and will forfeit their one allowable absence.  

· Everyone is expected to participate fully in all class activities.  This will include listening attentively in lectures, taking notes, reading aloud in class, both from your own writing and from the course’s texts, participating in all workshops, and coming to class fully prepared to discuss our work in seminar.
Papers
· Each student will write weekly papers for the Wednesday seminar, all the assignments, a self-evaluation, and a faculty evaluation.  Your ability to do well on all these assignments depends on your diligent preparation and participation in class as a reader, writer, and discussant.  Lack of participation and attendance in class translates into lack of preparedness for the program’s work, and constitutes neglect of that work.  

· You must always hand in your work on the due date.  It’s better to hand in work that you can’t stand than to hand in nothing.  Late papers will not be accepted.
Email and Moodle

· The primary form of communication between the program faculty and students will be through your official TESC email account.  You must make sure that your mailbox for that account is functioning and not full.  We will try to accommodate requests to send emails to other email addresses but can’t guarantee the results. 

· The program has a TESC Moodle site at http://www2.evergreen.edu/moodle
We will do our best to ensure that all program materials (e.g., assigned articles, lecture notes, details on assignments, Powerpoint presentations, etc.) will be uploaded to the site. 

General Good Habits

· Read and follow all directions.  Reading well is a prerequisite to success.

· Full credit will be awarded for full participation ONLY. Reduced credit will occur if:

· You are consistently late for class.

· You do not do all writing assignments and evaluations.  

· You are absent more than once.

· You do not come to class prepared or submit poor quality work.
Fun.  In this class, you are a member of a community of learners.  This is an unusual opportunity.  If you give yourself fully to the work, you will have an education that will last your whole life.  You will also have a lot of fun.  Nothing quite compares with doing this particular kind of work with other people like you.  Let’s work hard and enjoy it.

Human Subjects Review. If your writing involves interviewing, videotaping, or otherwise treats another person as an object of inquiry, it is important to comply with the Human Subjects Review Policy of the College. This policy requires that you gain informed consent from any subject you are interviewing.  You must complete the Human Subjects Review form (available online at http://www.evergreen.edu/deans/humansubjectsreviewapp.htm) and obtain the approval of a faculty member and the academic dean before you conduct any interviews.  
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