Advocacy and Social Change                  Fall 2008                         Seminar II B 3107
Intensive MPA Elective

Nita Rinehart                              Rinehan@evergreen.edu
September 4, 2008   Preliminary Syllabus.  Assignments will not change.  
Assignment due before class: Wednesday, October 1  You need to submit this assignment on time to keep your place in the class.  
Learning objectives:

1.  Learn a variety of tools available for a successful advocacy strategy. 
      a.  Increase skills in active listening.

      b.  Speak and write persuasively.  

2.  Know which tools are appropriate for which strategies.

3.  Explore motivations for advocacy; understand the value of an advocate’s self-             knowledge.

4.  Understand the impact of culture, race and gender in social change.

5.  Create a code of ethics for advocacy.

EXPECTATIONS  


1.  Students will attend every class on time, submit assignments on time and prepare for and participate in class.  Any deviation from these expectations must be approved in advance by Nita.  Full credit and a positive evaluation depend upon full and timely participation.  Partial credit or an incomplete is not an option.  

2.  Your written work must be of the highest quality--clear with accurate grammar and spelling.  Honor space limitations by distilling your thoughts and editing your writing rather than by reducing your font size and margins.  Give yourself time to write several drafts.  You will benefit from consulting our MPA Writing Assistant before you submit your papers.  MPAtutor@evergreen.edu 360-867-6589 (If this position is vacant you can consult Sandy Yanone at the Writing Center and ask her to recommend someone who works with graduate students.)    You may also want to partner with a colleague to respond to and proofread each other’s papers.  

3.  Participate in an evaluation conference with Nita.  Prepare a self-evaluation and a faculty evaluation.  You may choose to confer in person, by phone or by email.

COVENANT
  
Students and faculty will contribute to the learning community by preparing thoroughly  for class, clearly articulating their own views, listening respectfully to differing views and perspectives and maintaining a healthy curiosity and open mind.  Faculty will respond to students’ questions and work as soon as possible.  

Reading:

Cialdini, Robert B., Influence, Science and Practice, Fifth Edition,  ISBN-13:  978-0-205-60999-4, ISBN-10: 0-205-60999-6 

Bobo, K., Kendall, J., Max, S. Organizing for Social Change:  A Manual for Activists,
Seven Locks Press

Book, or comparable reading (200 pages), of your choice related to your project

Various websites including Advocacy.org., dismantlingracism.org, ethicsweb.ca., law.washington.edu/Clinics/IPNW, povertyinitiative.org   
Wilson, Timothy D., Strangers To Ourselves, Harvard University Press, ISBN 0-674-01382  (optional)

Class Schedule:      Location:  Seminar 2B 3107
Friday, October 3        5:00 p.m. – 9:00 p.m.
Saturday, October 4     9:00 a.m. – 5:00p.m.

Sunday, October 5       9:00 a.m. – 5:00 p.m.

Friday, October 31      5:00 p.m. – 9:00 p.m.

Saturday, November 1 9:00 a.m. – 5:00 p.m.

Sunday, November 2   1:00 p.m. – 5:00 p.m.

Assignment Due Dates:

Wednesday, Oct. 1   #1

Wednesday, Oct. 8   #2

Monday, Oct. 13      #3

Monday, Oct. 20    EITHER #4 OR #5

Monday, Oct. 27     EITHER #4 OR #5
Sunday, Nov. 2   #6

Friday, Nov. 7     #7

Monday, Nov.  10   #8 

Week of Nov. 10:  evaluation conferences

Assignment #1

Email to Nita      Rinehan@evergreen.edu and bring a copy to class.

PAPERS DUE:  Wednesday,  October 1    

PART I:   Email to Nita     Rinehan@evergreen.edu and bring a copy to class.

Draft a one-page code of ethics for your project.  Google “ethics code” to explore various approaches.  Consider the role of culture, race and gender.  Before you write, think about how you distinguish among these approaches:  informing, educating, manipulating and persuading.

PART II:  Email to Nita  Rinehan@evergreen.edu and bring a copy to class.
1.  Read all of Influence, Science and Practice.

2.  Write a two-page double-spaced reflection on your reading.  Include each of the “weapons” Cialdini describes and indicate how each one might be relevant to your   project. 

PART III:

For Friday night look at the website for Innocence Project Northwest.  Read Bobo, Chapter 14, “Using the Media”  for Saturday’s discussion on media. Read Bobo  Chapter 13 for Sunday. No writing required. 

Assignment  #2

Email to Nita     Rinehan@evergreen.edu and bring a copy to class.

DUE: Wednesday, October 8  

1.  Choose your project.  What change do you want to develop a detailed advocacy strategy for?  Be realistic.  Chose a project for which you can create a detailed, realistic strategy that is likely to achieve your goal with a specific time frame.  Reading Chapter 3 of Organizing for Social Change may help you choose a project even though that book is aimed at organizations rather than individuals.  After the first night’s class, you may also want to consider a project related to the Innocence Project.  Feel free to email Nita for feedback on your choice.  rinehan@evergreen.edu  
2.  Write a three-page (maximum) double-spaced essay in which you state the goal of your advocacy.  Describe the status quo, why change needs to occur, why you have chosen this project and why you believe it is important.  Include a list of all the parties who have an interest in your project; note whether they will support, oppose or be neutral.  Try to give their reasons for support or opposition but leave yourself open to new information. Is there a potential coalition?  If so, how will you create and lead it?  See Bobo, Chapters 9, 17-19.

3.  Successful advocates are acutely conscious of their own motivations and personalities and their own attitudes and responses to other personalities. As you think about why you chose your project and why it is important, I encourage you to read or re-read Timothy Wilson’s Strangers to Ourselves.  

Assignment #3

Email to Nita   Rinehan@evergreen.edu and bring a copy to class.

DUE:  Monday, October 13 

Choose a book or comparable reading (around 200 pages) that is relevant to your project.

Write a one-page double-spaced summary of what you learned from your reading that will help you with your project.

Assignment #4

Email to Nita   Rinehan@evergreen.edu and bring a copy to class.

DUE:  Monday October 20 or Monday October 27 

Write a two-page double-spaced analysis of what you have learned from your interviews.

Guide for Interviews

1. Schedule your interviews well in advance so you aren’t caught short near the end of your project.  When you request time for an interview, be clear about your objective and the amount of time you are requesting.  Fifteen minutes is a standard appointment slot for busy people; others may have a half hour.  Be realistic.

2. Think about what you want to learn from the person before you interview them.  .  Generally, open-ended questions are best for eliciting information, but if your person starts to ramble, have some prepared questions handy to get back on track.  As a general rule, it’s good to close with “Is there anything else I should be thinking about to understand  this issue?”
3. It’s wise to write a brief thank you note to the person who took time to talk with you.  
Assignment #5

DUE Monday, October 20 or Monday, October 27 

Attend or convene a public meeting related to your project.  Evaluate the meeting.  
Assignment #6  
Sunday, November 2: Present a 5 minute persuasive presentation of your project.  Your goal is convince an invited panel and your colleagues to support your cause.  Practice your presentation on your family, friends, colleagues, neighbors and get feedback before you decide on its final components.  If feasible, go back to folks you interviewed and get their feedback.  

Assignment #7 
Write a 6 page double-spaced description of your detailed strategy.  DUE by email to Nita   rinehan@evergreen.edu   Friday, November 7

Consider all of the tools for advocacy from all of your readings.  See Bobo, Chapter 2.  Consider all of the items below. 

1.   What is the history of your issue?  Who has tried and with what success before?

2.   Who has the power to accomplish the change that you wish to see?  Whom do you need to persuade to accomplish your goal?  (Sutton’s law)

3.  What persuasion tools are best for your target audience?   What specific tools of persuasion will you use?  What tools should you avoid?

4.  What is your detailed timeline for your project?

5.  How will you know whether you succeed?  Do you have milestones for measuring your successes on the way to your final goal?

Assignment #8
DUE:  Monday, Nov. 10

Email Nita your self-evaluation.  Please bring your faculty evaluation to the conference.

Topics and Guests

Final syllabus will include other guests and topics.  
Friday, October 3   5:00 p.m.

TOPIC:  Advocacy for justice in the criminal justice system

GUESTS:  Jackie McMurtrie, Director, Innocence Project Northwest Clinic, Associate Professor U W Law School

Theresa Connor, Integrity of Justice Project 

Jackie and Theresa will explain their work and give examples of policies or procedures that might be changed to improve the accuracy of determinations of guilt or innocence.  You may want to choose one of these policies or procedures for your project; you can talk with  Jackie and Theresa about potential opportunities for collaboration.

TOPIC:    Identifying power

Discussion with Nita

Saturday, October 4  9:00  a.m.

TOPIC:  Working with print reporters.  Read Bobo, Chapter 14  “Using the Media.”
GUEST:  David Postman, Seattle Times Political Reporter

Ethics Workshop

Cialdini Seminar 

Sunday, October 5  9:00 a.m.

1:00 p.m.

Persuasive Communication 

Read Bobo, Chapter 13
GUEST:  Michael Shadow, International Communications Consultant 
Friday, October 31   5:00 p.m.

TOPIC:  Advocacy for homeless persons

GUEST:  Willie Baptist, The Poverty Initiative    

Saturday, November 1    9:00 a.m.

Sunday, November 2   1:00 p.m.

Persuasive Presentations  

TESC MPA Mission and Philosophy

“You must be the change you wish to see in the world.”  Mohandas K. Gandhi

Our students, faculty and staff create learning communities to explore and implement socially just, democratic public service.  We

· Think critically and creatively

· Communicate effectively

· Work collaboratively

· Embrace diversity

· Value fairness and equity

· Advocate powerfully on behalf of the public 

· Imagine new possibilities and accomplish positive change in our workplaces and in our communities.
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