GRANTWRITING ESSENTIALS – Course Summary
Faculty: Sylvie McGee – 360-705-1233 or goodcause@comcast.net
Class Meetings:

Wednesday, June 25, 6 – 9 PM

Saturday, June 28, 9AM - 5 PM

Saturday, July 12, 9 AM – 5 PM

Sunday, July 13, 1 PM – 5 PM
Saturday, July 26, 9 AM – 5 PM

Saturday, August 16, 9AM – 5 PM
COURSE DESCRIPTION: Use hands-on practice to learn to write successful grants! We will start with an introduction to grants and their place in  the development of nonprofit organizations, and learn the sound planning skills needed for strong proposals. Students will write a grant for a nonprofit organization, getting feedback on each section as it is developed.  A list of organizations seeking grantwriting assistance will be provided. Using interactive learning, panel discussions and assigned tasks, we will focus on planning, research, evaluation techniques, budgeting and how to effectively communicate issues and needs in a clear and concise manner. 
TEXTS:  

We will use a total of three texts, but each student is responsible for only two. Everyone will read the Foundation Center’s Guide to Winning Proposals. In addition, each student will have the choice whether to use Hall and Howlett’s Getting Funded, or Cheryl Clarke’s Storytelling for Grantseekers as their primary text. Getting Funded is likely to appeal more to left-brain thinkers, and Storytelling for Grantseekers to more right-brain thinkers. Both are excellent resources. I will provide chapter readings for each in the final syllabus – but you should assume you will read the full text over the course of the summer. Reviews of each are available on Amazon.com.
ALL READ

· The Foundation Center’s Guide to Winning Proposals, Sarah Collins, ed., The Foundation Center, New York, NY, 2005 ISBN 1- 931-92347-7
NOTE: This is the Guide to Winning Proposals – do not confuse with the 2005 “Guide to Winning Proposals II”.
CHOOSE ONE AS YOUR PRIMARY TEXT

· Getting Funded: The Complete Guide to Writing Grant Proposals, Mary Hall and Susan Howlett, 4th edition, Portland State University Extended Studies Continuing Education Press, Portland, OR, 2003. ISBN 0-87678-071-0
NOTE: Do NOT buy previous versions of Getting Funded. This edition is substantially re-written and is the edition required for this class if you choose to read it. 
· Storytelling for Grantseekers, Cheryl Clarke, Jossey-Bass, Hoboken, NJ, 2001. ISBN 0787956309 

GRANTWRITING PROJECT:  I will provide a portfolio of non-profit organizations seeking grantwriting assistance from which to choose for your project. These are projects that have been screened to ensure that they can provide you with the access to information and people you need to complete the application. Alternatively, if you are strongly interested in a project not on the list,  contact me in advance of the first class meeting, and I will evaluate the project you want to write for to see whether it will offer you the components that you need for this class. If you have questions about this, email me at: goodcause@comcast.net.
WRITTEN ASSIGNMENTS: During this course, you will prepare several documents and submit them for peer and faculty review using moodle, an online course environment.
· Identification and analysis of potential funders and their “fit” for the project.
· Draft sections of the grant application for review by faculty and your peers.

· A grant application in response to either a grantor’s Request for Proposal or their published application guidelines for a full proposal format (not a letter of inquiry).
Written assignments will be submitted via a class site on Moodle, and you must have internet access (which is available on campus to all students at the Computer Center) to participate in this class.
SMALL GROUP PARTICIPATION: Each student will be assigned to a small reading group of about four or five students. Throughout the course, you will participate in review of sections of your classmates’ applications, and they will review sections of your application. Active and thoughtful participation in review of your classmates’ work is required for this class and will be taken into account in your final evaluation. In the last week of class, you will participate in a small group proposal rating exercise to read and rate full proposals by up to five of your classmates - who will be different than your quarter-long reading group members.
EVALUATION PROCESS:  You will be evaluated for this course based on your participation in class, your submission of written assignments and review of others’ applications, and on your completed grant proposal. 

OVERVIEW OF CLASS SESSIONS
	Class session date
	Focus

	(1) Wednesday 6/25
	Syllabus review, class expectations, introduction of projects, overview of the grant-seeking and grant-making process.

Introduction/login to Web Crossing and review groups.

	(2) Saturday 6/28
	Review of successful proposals, grant planning, proposal structure and information needed, data sources.

	(3) Saturday 7/12
	Workshop on identifying and qualifying funding sources, refining the project idea, outlining the proposal elements, developing the logic model.

	(4) Sunday 7/13
	Goals, objectives and timelines. Specifying outcomes. Identifying evaluation strategies and tools.

	(5) Saturday 7/26
	Budget and budget justification, identifying the organization’s capacity and qualification, use of attachments and appendices. Problem solving proposals in process.

	Aug 11 6 PM
	Firm deadline for submitting final application draft. 

	(6) Saturday 8/16
	Review and critique class proposals. Tricks of the trade – fine-tuning your application and approach. What happens after you send the proposal in? Foundation relations. Last questions.


Note: Written assignments will be due between class sessions. No late final proposals will be accepted past the deadline, 6 PM on Monday, August 11th. All submissions will be made on-line in electronic format. Failure to submit the complete proposal by the deadline will result in a no-credit evaluation.
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