MPA Electives

Winter 2008 (Jan – Mar ‘08)
(revised 11/20/07)

Web registration for continuing admitted MPA students begins on December 3.

Tuition for courses for which you are registered is due by Wednesday, January 4, 2008 at 4pm. Registered students who do not pay by this deadline will unfortunately be disenrolled (unregistered? () from their course(s), and students on course waitlists will consequently be moved into any course “spaces” vacated by disenrolled students. The Registration Office will email students who are moved into a course from a waitlist with registration info and payment instructions.   

Monday, January 7 is the first day of the Winter 2008 quarter and the first day that non-admitted Graduate Special Students and undergraduate students may register for MPA courses (see specific instructions below).
From January 14 through January 18 late registration is permitted and requires instructor approval and a late registration fee of $50. Registration after January 18 requires instructor approval, a petition to the Registrar and a $100 late fee. The form to petition for Registrar approval is at this link: http://www.evergreen.edu/registration/forms/Petition.pdf 

· Continuing MPA students register on the Web, starting December 3. MPA students may register for 12 credits maximum. To register for more than 12 credits you will need the MPA Director’s approval.
· Non-admitted Graduate Special Students (non-admitted students who have a Bachelor’s degree) may register for open MPA electives January 7 with permission of the instructor (or designee if noted: check course’s info below).   Note that MPA and other graduate students have priority to register for MPA electives. To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554. To register use the Special Student Registration Form (SSRF) – here is the link: (http://www.evergreen.edu/registration/forms/revised_special_reg_formFWS0803.pdf)
This form needs to be submitted to the Registration Office by mail, fax (to 360.867.6680) or in person with either (1) the instructor’s signature (or designee if noted: check course’s info below) or (2) use an unsigned registration form and contact Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554 for more information. 

· Undergraduate students may register for open MPA electives beginning January 7 with permission of the instructor (or designee if noted: check course’s info below).  Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554. The link for the Registration Form is: http://www.evergreen.edu/registration/forms/regform.pdf
This form needs to be submitted to the Registration Office by mail, fax or in person with the instructor’s signature (or designee if noted: check course’s info below) or (2) use an unsigned registration form and  contact Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554 for more information. 

** denotes 2 credit/1 weekend courses offered in conjunction with Extended Education. Note that students who register for more than 10 credits will pay tuition of $437.80 per course for each of these courses. In contrast, no additional tuition is charged when students register for 10-18 credits of non-Extended Education courses.  
+++++++++++++++++++++++++++++++++++++

Advanced Research Methods
(open only to admitted MPA students who have previously completed OR are concurrently registered for 2nd year core {“Analytical Techniques for Public Service”})

CRN (GR): 20166

4 credits

Steve Marshall (360-413-5755; steve@tsmarshallassoc.com)
MEETS: Mondays, 6-10pm in the General Computer Classroom in the Library Bldg, 2nd floor

(required for policy concentration students; elective for all others)
Whether you subscribe to the view that there are lies, damned lies and statistics or not, statistics will almost certainly (invade or) influence your life. The focus of Advanced Research Methods is on learning useful analysis techniques to support meaningful research and effective decision making. We will learn what questions to ask regarding data, how to perform basic statistical analyses, how to read and interpret statistical findings, and how to communicate research results

**Budget and Financial Management (short course with Extended Education)
CRN (GR):  20177; CRN: 20178
2 credits

Dick Cushing  (dccushing@comcast.net)
MEETS: Weekend of Jan 25-27 (Fri 5-9pm, Sat/Sun 9am-5pm)

Add more police officers, repave a road or increase the reserve fund?  Repair the roof, expand homeless services or provide competitive employee salaries and benefits?  Make services self supporting, increase/cut taxes, or borrow the money?  These and many other financial challenges constantly face the leaders and governing bodies of public and non profit organizations, especially at budget time. What are the options, implications and strategies for navigating through these difficult decisions, and how can financial disaster be avoided?  

This class will lay a financial foundation including the context, processes and principles of budget preparation, priority setting and funding for operating and capital budgets with an emphasis on local government and non profit organizations.  It will explore the political, economic and social forces that shape budgets and financial decisions.  It will examine short and long term financial strategies and the trade offs of pursuing various expense and revenue policies and decisions.  The class will also address budget implementation and the management of financial resources.      

Ethics and Leadership
CRN (GR):  20171; CRN: 20172

4 credits
Russ Lehman (360-867-6716; lehmanr@evergreen.edu)
MEETS: 5 Saturdays: Jan 12, Feb 23, Mar 1, Mar 8 & Mar 15 (all days: 9am-5pm)

Ethics seeks answers to..."What is the good life?", and "What is the right thing to do?" In the public/non-profit sectors is the appearance of impropriety/propriety really just as important as its actual practice? Should a sexual dalliance by the President of the United States be an impeachable offense? Should the use of a state owned computer for occasional eBay cruising be a firing offense? Has public trust and faith in government actually increased in the last 40 years since the proliferation of ethics laws? Do policy makers even care?
Restoring the confidence of the American people in their government is a constant theme in the legislative history of ethics laws and rules yet the plethora of the policies governing the behavior of public officials (and those who seek to be) have occurred without much broad scrutiny or assessment.  This class will review and analyze  myriad ethics rules in order to ascertain their purpose and determine their effectiveness.  We will study what "leadership" really means through the use of guest speakers, current and classical readings and the exploration and practice of the use of "gracious space" both in class and for use in your work and communities.
Health Policy

CRN (GR):  20173; CRN: 20174

4 credits

MEETS: Mondays, 6:00 – 10:00 pm

Victor Colman (vicsolutions@comcast.net)

Studying health policy can be a daunting task.  But the usual concepts of cost, access and quality only provide a two-dimensional view of this policy arena.  Focusing on prevention and the promotion of healthier behaviors remains an unrealized goal in health care reform debates. This course examines the health policy world from multiple disciplines and perspectives.  Using readings, research, writing, case studies, the development of specific policy ideas (to be aired in mock legislative hearings), and monitoring of relevant health policy committee hearings during the 2008 WA State legislative session, students will enhance their analytical and communication skills as they develop a deeper understanding of public policy as it relates to population health and health care. 

Legislative Policy 

CRN (GR):  20169; CRN: 20170
4 credits
MEETS: 2 Weekends: Jan 18-20 & Feb 15-17 (Fri 5-9pm, Sat/Sun 9am-5pm)

Nita Rinehart (360-867-6129; rineharn@evergreen.edu)

Legislative Policy is an intensive 4 credit elective.  During two weekends we will examine state and federal legislative processes including the roles played by those inside and outside the system.  We will learn to identify successful legislative strategies.  Each student will choose one issue to follow and analyze in the 2008 Washington Legislative session.  Enrolled graduate students have preference for entrance to the class. 

**Oral Communication for Non-Profit Leaders (short course with Extended Education)
CRN (GR):  20179; CRN: 20180
2 credits

Michael Shadow  (206-624-2080; shadowassociates@qwest.net)

MEETS: Weekend of Feb 8-10 (Fri 5-9pm, Sat/Sun 9am-5pm)
Usually, your great ideas just remain ideas until others agree to act with you to turn those ideas into reality.

This course zeros in on the skills required to craft and deliver a persuasive message. It focuses on what you can do to make your ideas “come alive” for your listeners.
Who should enroll? People who must:

· Speak to their agency’s internal and external audiences

· Demonstrate superior oral communication skills to generate support for the agency’s goals and programs

· Express self clearly with all types of individuals and audiences; minimize “status barriers”; create an environment conducive to open, honest and accurate exchange

· Inspire, motivate and touch the spirit of others in ways that matter; value emotions and compel the attention of others.

Regulatory and Administrative Policy for Tribal Governments

(required for Tribal concentration students; elective for all others with instructor’s permission)

CRN (GR): 20167
4 credits

Bruce Davies (360-867-6396, daviesb@evergreen.edu) 

& Jean Dennison

MEETS: 2 Weekends: Feb 22-24 & Mar 7-9 (Fri 1-5pm, Sat/Sun 8:30am-4:30pm)

This course will focus on the interaction of policy and regulatory systems and tribal governance. Policy-making and decision-making processes will be examined to see if these processes allow consensus to develop and if the processes build political capacity into tribal institutions. Governance processes that support negotiating, implementing and evaluating policies will be considered, to see which processes are more likely encourage tribal governments to provide crucial services and allow tribes to achieve policy goals. We want to understand the ways in which policy shapes how tribal nations operate as well as how policy can define the community and how the community can define policy.

==CANCELLED==  Water Policy: Cultural and Ecological Impacts ==CANCELLED==
CRN (GR):  20175; CRN: 20176
4 credits

Cheri Lucas-Jennings

MEETS: Wednesdays, 6-10pm
