MPA Electives

Spring 2008 (Mar ‘08 – Jun ‘08)
(revised 2/26/08)

Web registration for continuing admitted MPA students begins on March 10
Tuition for courses for which you are registered is due by Wednesday, March 26, 2008 at 4pm. Registered students who do not pay by this deadline will unfortunately be disenrolled (unregistered? () from their course(s), and students on course waitlists will consequently be moved into any course “spaces” vacated by disenrolled students. The Registration Office will email students who are moved into a course from a waitlist with registration info and payment instructions.   

Monday, March 31 is the first day of the Spring 2008 quarter and the first day that non-admitted Graduate Special Students and undergraduate students may register for MPA courses (see specific instructions below).
From April 7 through April 11 late registration is permitted and requires instructor approval and a late registration fee of $50. Registration after April 14 requires instructor approval, a petition to the Registrar and a $100 late fee. The form to petition for Registrar approval is at this link: http://www.evergreen.edu/registration/forms/Petition.pdf 

· Continuing MPA students register on the Web, starting March 10. MPA students may register for 12 credits maximum. To register for more than 12 credits you will need the MPA Director’s approval.
· Non-admitted Graduate Special Students (non-admitted students who have a Bachelor’s degree) may register for open MPA electives on March 31 with permission of the instructor (or designee if noted: check course’s info below). Note that MPA and other graduate students have priority to register for MPA electives.)  To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554. To help the instructor determine whether s/he  will permit you to register for the course if space is available, email him/her one (1) paragraph describing why you want to take the course and any pertinent information about your education and/or experience. To register use the Special Student Registration Form (SSRF) – here is the link: (http://www.evergreen.edu/registration/forms/revised_special_reg_formFWS0803.pdf)
This form needs to be submitted to the Registration Office by mail, fax (to 360.867.6680) or in person with either (1) the instructor’s signature (or designee if noted: check course’s info below) or (2) use an unsigned registration form and contact Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554 for more information. 

· Undergraduate students may register for open MPA electives beginning March 31 with permission of the instructor (or designee if noted: check course’s info below).  Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. To help the instructor determine whether s/he will permit you to register for the course if space is available, send him/her an email which includes your academic standing and one (1) paragraph describing why you want to take the course (including any pertinent information about your education and/or experience). To determine which courses are open, contact Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554. The link for the Registration Form is: http://www.evergreen.edu/registration/forms/regform.pdf This form needs to be submitted to the Registration Office by mail, fax or in person with either (1) the instructor’s signature (or designee if noted: check course’s info below) or (2) use an unsigned registration form and  contact Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554 for more information. 

** denotes 2 credit/1 weekend courses offered in conjunction with Extended Education. Note that students who register for more than 10 credits will pay tuition of $437.80 per course for each of these courses. In contrast, no additional tuition is charged when students register for 10-18 credits of non-Extended Education courses.  
+++++++++++++++++++++++++++++++++++++

**Every Manager’s HR Toolkit (short course with Extended Education)
CRN (GR):  30170
2 credits

Ed Ruttledge (360-705-5861; eruttledge@intercitytransit.com)

MEETS: Weekend of Apr 11-13 (Fri 5-9pm, Sat/Sun 9am-5pm)

The HR Tool Kit is a quick (and fun) primer on what a manager needs to know to manage people, not just program delivery.  People are often promoted into management positions owing to their education, or technical expertise.  Meanwhile, organizations often overlook the primary job of a manager is not to be a good technician, but to be a good manager of the people who, in turn, will carry out the mission of the organization.  Every manager is a foundation piece to the human resources infrastructure (managing the people).  Managing people well is critical to successful, efficient and ethical program/service delivery.

The HR Toolkit will cover technical issues including “employment eligibility,” workplace discrimination, wage and hour regulations, but do so without getting bogged down into paging through tedious statutes and case precedent.  The instructor is not a lawyer; he is a real-time on-site human resources manager.  He conducts this class from his experiences as a former union organizer and human resources practitioner.  This class is designed to give participants the real-life information they need to successfully managing people.

Information Technology & eGovernance
CRN (GR):  30516 

4 credits
David Tetta (dtetta@comcast.net)

MEETS: 3 Saturdays: Apr 5, Apr 26 & May 17 (all days: 9am-5pm)

The purpose of this course is to introduce students to the technology, policy and management issues specific to e-government and e-governance. Through class discussions, student blogs, and group presentations, several core questions will be addressed: What government functions are best implemented through internet based methods? How can the effectiveness of e-government initiatives and related information technology investments best be evaluated? What are the major social and political implications of the rise of the internet, e-government and other related technologies? How can public administrators best understand the new roles for them that are emerging due to these changes? 

Course content is divided into three main themes, beginning with an overview of development and assessment methods for government web sites and on-line applications. Part 2 examines key policy issues that are relevant to effective implementation of e-government programs, as well as to the broader use of information technology in democratic societies. Part 3 addresses the skills and concepts needed to effectively manage e-government projects and programs. 
**Marketing for the Public Service (short course with Extended Education)
CRN (GR):  30171
2 credits

MEETS: Weekend of Apr 25-27 (Fri 5-9pm, Sat/Sun 9am-5pm)
Karen Champagnie Alman (360-867-6102; almank@evergreen.edu)
“Can we sell brotherhood like soap?”  Yes, we can!   In Marketing for the Public Service, students will learn how to apply the basic principles of marketing for bringing about positive social change in knowledge, attitudes, and behaviors—and how do so in the most effective and resourceful ways.  The course is specifically designed for those interested in government agency outreach, community-based initiatives, and non-profit organizations.  The highlight of this intensive weekend offering is the opportunity to work with a local agricultural non-profit to gain hands-on experience with a real marketing case.   So, come prepared, roll up your sleeves, and dig in!
Nondiscrimination Policy
CRN (GR):  30169
4 credits
MEETS: 2 Weekends: Apr 11-13 & May 9-11 (Fri 6-9pm, Sat 10am-5pm, Sun 9:30am-4:30pm)

Amy Gould (360-867-6135; goulda@evergreen.edu)

Total: 17 hours each weekend = 34 total contact hours

Plus 6 hours of “book club” time at some point during the quarter. This outside class time is to be spent in groups of no more than 4 people who get together in person for seminar, take notes, clock the time, and send faculty a summary of what was discussed along with burning questions you may still have about the readings.

Course Description: The concept of nondiscrimination will be examined in the context of U.S. social policy and public employment policy. From historical and present day foundations, we will study both the design and implementation of nondiscrimination policies at the societal and organizational levels. The first weekend will be dedicated to examining social policy and the second weekend will focus on employment policy. Specifically, we will respond to the following questions:

1) Is “nondiscrimination” achievable in policy? Or, should our aim be “anti-discrimination” policy?

2) Are there connections between how public administration designs nondiscrimination social policies (ex. welfare, housing, social security, health insurance) and nondiscrimination employment policies (ex. merit pay, equal opportunity, non-harassment)?

3) On what basis should social policies discriminate? On what basis should public employers discriminate? What are our social construction of “deserving” and “undeserving” related to nondiscrimination policies?

4) Additionally, are nondiscrimination policies feasible for public managers to implement and apply? This question applies to all aspects of a manager’s decision making scope including, but not limited to: hiring, firing, accountability, customer service, contracts, project management, volunteers, advisory Boards, etc.  

5) As public administrators, are we operating from a perspective that the purpose of a nondiscrimination policy is to protect? If so, who are we protecting, who are we protecting ourselves from, and what are we protecting ourselves with? 

Fair warning: this course is offered in a two weekend intensive format. This will require a large amount of self-directed learning through readings, assignments, and in class workshops. 

Public Law
CRN (GR):  30166
4 credits

MEETS: 2 Weekends: Apr 18-20 & May 16-18 (Fri 6-10pm, Sat/Sun 9am-5pm)

Nita Rinehart (360-867-6129; rineharn@evergreen.edu)

The format is intensive:  we will compress a full quarter's work into a short  time frame.  Before you register, please look at your calendar and your other responsibilities to be sure you can manage this intensive approach.  Note that enrolled graduate students have priority for registration.  

 

Learning Objectives:

1.  Become aware of laws that impact public servants, including public disclosure, ethics, rulemaking and employment.

2.  Understand how laws are created, implemented and interpreted.

3.  Acquire a basic knowledge of how to read and write laws.

4.  Understand how the legal system works.  Know laternatives to the legal system.

5.  Know how to work with an attorney.  

 

Texts:

 1.  An Introduction to Legal Reasoning, Edward H. Levi, U. of Chicago Press, 1949 ISBN 0-226-47408-9

2.  Handbook of Public Law and Administration, ed. Cooper & Neweland, Jossey-Bass Publishers, San Francisco, 1997, ISBN 0-7879-0930

3.  Law 101, Everything You Need to Know About the American Legal System, Feinman, ISBN 0-19-513265-3

4.  Admininistrative Law and Process in a Nutshell, Gelhorn & Levin, West Publishing, 1997, ISBN 0-314-06683-7

Running a Successful Non Profit
CRN (GR): 30167
4 credits

Russ Lehman (360-867-6716, lehmanr@evergreen.edu) 

MEETS: Wednesdays, 6-10pm
Sure, a multi billion dollar endowment allows for a lot of opportunities to change many peoples’ lives around the world, but we will also study those three person staff orgs which spend an inordinate amount of time looking under the couch cushions for change to keep the lights on and see how many of them have dramatic impacts on people, lives and political discourse in their communities. Non Profit/NGO, or “Third Sector” organizations are now often at the cutting edge of the environmental, educational, social and public health policy and implementation network in the U.S.  Through their advocacy, public engagement, and service delivery roles they play an incalculable role not only in our communities but in our democracy. From within legal and managerial structures much different than those for business or public administration, these organizations manage people and resources for the public good.  In this course we will examine the leadership, management, and governance issues that make this sector unique, and consider how the sector may need to change in response to its changing environment.
 
