MPA Electives
Fall 2007

(revised 10/2/07)

From October 1-23, ALL registration requires instructor approval and there is a late registration fee of $50. You may petition the Registrar to waive this fee using the form at this link: http://www.evergreen.edu/registration/forms/Petition.pdf 

· Continuing MPA students must register on the Web, starting May 21. 
· New MPA students admitted for Fall 2007 were sent registration instructions via email to their Evergreen email accounts. Contact Assistant MPA Director Randee Gibbons at gibbonsr@evergreen.edu or at 360.867.6554 if you have any questions.
· MPA students may register for 12 credits maximum without the MPA Director’s approval

· Non-admitted Graduate Special Students may register for open MPA electives. Note that MPA and other grad students have priority to register for MPA electives. To register through October 23 use the Special Student Registration Form (SSRF) – here is the link: (http://www.evergreen.edu/registration/forms/revised_special_reg_formFWS0803.pdf)
This form needs to be submitted to the Registration Office by mail, fax (to 360.867.6680) or in person with either (1) the instructor’s signature (or designee if noted: check course’s info below) or (2) use an unsigned registration form and contact Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554 for more information. Payment will be due immediately after you register.
· Undergraduate students may register for open MPA electives. Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. To register through October 23 use a Registration Form – here is the link:
http://www.evergreen.edu/registration/forms/regform.pdf
This form needs to be submitted to the Registration Office by mail, fax or in person with the instructor’s signature (or designee if noted: check course’s info below) or (2) use an unsigned registration form and  contact Randee Gibbons, Assistant MPA Director, at gibbonsr@evergreen.edu or at 360.867.6554 for more information. 

**Note: Students who register for more than 10 credits will pay tuition of $437.80 per course for each 2 credit “Short Course with Extended Education” (see courses with **). In contrast, no additional tuition is charged when students register for 10-18 credits of non-Extended Education courses.  
Cases in Environmental Policy -- FULL
4 credits

Mondays, 6:00 – 10:00 pm (begins October 1)

Karen Fraser (Karenfraser22@comcast.net)

CRN:  10204 (UG), 10200 (GR)

Course description:  The purposes of this course are: 1) to broaden students’ understanding of many types of controversies associated with environment and natural resources policies, and 2) to advance their abilities to pose thoughtful questions pertaining to how competing interests and priorities get weighed in decision making processes, with special attention to how scientific information is considered.    Students will explore processes of political accountability of public decision makers, sources and uses of scientific information, and perceptions of how scientific information resolves or exacerbates public policy controversies.  Contemporary public policy issues will be discussed by numerous guest speakers, who will to relate their own experiences with these challenges.  
Course materials & student expectations: Two books will be assigned.  Numerous handouts will be provided.  Students will be asked to attend some actual public meetings pertaining to course work. Students will be asked to prepare brief summaries of case studies presented in class, incorporating concepts from class background presentations, text books, and handouts.  To conclude the course, students will conduct their own case studies to be presented orally and in writing.  

 

Conflict Resolution – FULL
4 credits (5 weekend days)
Saturday, September 22; Saturday & Sunday, October 13 & 14; Saturday & Sunday, November 3 & 4, 9:00 am – 5:00 pm
Helena Meyer-Knapp (360-867-6549, meyerknh@evergreen.edu)

CRN:  10205 (UG), 10201 (GR)

While we often describe conflicts as having “opposing sides,” in reality negotiations and disagreements often entail several different angles and multiple parties. Our work will involve the study of conflict theory, ethics and communication styles. There will also be individual research leading to a policy proposal. The course is particularly designed for people focused on and working in public administration, tribal administration, education and environmental management.

Foundations of Public Policy – FULL
4 credits

Wednesdays, 6:00 – 10:00 pm
Gail Johnson (gail.johnson1@comcast.net)

CRN:  10694 (UG), 10693 (GR)

Build a road? Put up a parking lot? Regulate quality of drinking water? Provide health insurance for all children? Go to war? Reform social security? Impose a $12,000 fine for reckless driving? Cut taxes? All policy choices have consequences.

This course examines the complex web of relationships between the institutions of government, key players, stakeholders and the citizens. We will explore various strategies to influence policy choices, the agenda setting process, a range of policy instruments, policy design, and policy analysis tools. Our different opinions on policy choices will fuel reasoned debates. Using cases, videos, and readings, students will enhance their analytical and communication skills as they develop a deeper understanding of the foundations of public policy. 

Required for the Public Policy concentration, elective for everyone else.
**Funding Strategies for Cultural and Heritage Resources (Short course with Extended Education) - OPEN
 (contact Randee Gibbons for permission to register at gibbonsr@evergreen.edu)
2 credits (1 weekend)
Friday, November 2 (5:00 – 9:00 pm); Saturday, November 3 and Sunday, November 4 (9:00 am – 5:00 pm)
Tina Kuckkahn (360-867-5344, kuckkaht@evergreen.edu)
CRN:  10626 (UG), 10625 (GR)

This course will provide an overview of fund development strategies for cultural and heritage resources.  Content will include how to research and make application to a diverse array of funding sources, including federal, state, tribal, and private funding sources.  The course will also explore key elements to building collaborative partnerships and financial accountability to funding sources.  Although course content will not be limited to work in the non-profit sector, the course will include aspects of non-profit development that can apply across a wide spectrum of public service work.

Involving Citizens: Growth & Planning - OPEN
4 credits

Wednesdays, 6:00 – 10:00 pm

Cheri Lucas-Jennings (360-867-6782, cheri@evergreen.edu)
CRN: 10206 (UG), 10202 (GR)
This elective will look at the federal and state policy constraints by which development zoning and new project planning for infrastructural growth and urban development undergo approval. On particular, the part of this process that involves projected assessment of public risks posed, or and deleterious environmental impacts - on this or future generations is mediated by citizen input under federal statute (EPCRA and NEPA). Public hearings that guide determination of significance or impact to citizens of this state are in the SEPA process. Stakeholder effectiveness and limitations in managing growth will be the subject of this quarter's analysis.

Managing Organizations – FULL
4 credits (5 weekend days)
Saturday, October 6; Saturday & Sunday, October 27 & 28; Saturday & Sunday, November 17 & 18 (all days: 9:00 am – 5:00 pm)
Amy Gould (360-867-6135; goulda@evergreen.edu)

CRN:  10203 (UG), 10199 (GR)
To manage or not to manage,...is this the question? Perhaps it is better to ask how to manage, when to manage, who to manage, where to manage, what to manage, and why manage? Just like organs in the human body, organizations do not function in isolation. Similar to most humans, public and non-profit organizations at some point need sustenance, security, movement/change, aspirations, love, awareness of their internal and external environments, and...management. It is both a calling and job for managers to recognize and manage the multiple facets of any organization; especially the human components. 

 

In this course each student will have the opportunity to study organization theory, organization development, organization behavior, and practice their studies with hands application of their own unique management style. Each student will learn to assess situations for a ripe "management moment," recognize strengths and weaknesses of organizations with the know how to implement recommendations for moving forward through action plans and benchmarking, empower networking connections for collaborations across organizations, maintain an organization's solvency linked to its budget and mission, and develop the skills of listening, public speaking, and professional writing.

Reservation Economies and Tribal Governments – OPEN
4 credits (2 weekends)
November 9 – 11 and November 30 – December 2 (Fridays, 1-5 pm; Saturdays & Sundays, 8:30 am – 4:30 pm)
Bruce Davies (360-867-6396, daviesb@evergreen.edu) Alan Parker (360-867-5075, parkeral@evergreen.edu)

CRN:  10629 (UG), 10198 (GR)

This course explores tribal policy in the context of tribal ownership and control and tribally-supported small business development. Coursework includes analytical tools like cost-benefit analysis, revenue streams, legal arrangements, governmental powers of tribes and interest-bearing loans and investments relevant to the current context of fiscal crisis and the need for economic development.

Required concentration course for Tribal track; available as elective with instructor signature for students in the general track.

 

**Strategic Thinking and Planning (Short course with Extended Education) – FULL
2 credits (1 weekend)

Friday, October 19 (5:00 – 9:00 pm); Saturday, October 20 and Sunday, October 21 (9:50 am – 5:30 pm)
Larry Seaquist (larry@larryseaquist.com) and Helena Meyer-Knapp (360-867-6549, meyerknh@evergreen.edu)
CRN:  10614 (UG), 10613 (GR)
It use to be that when an agency or business opted to take up strategic planning it prepared itself for many months of complex negotiation among divisions and staff groups at all levels. Too often the participants emerged from the process with a new Missions statement and a document few people read or cared about. 
In recent years new planning processes have been developed which focus on bringing all parties into the room at the same time to work, over just a few days, with the purpose of developing agreed-on action plans based on widespread organizational buy-in. Nationally the largest of these processes was developed by the Future Search Network. Here in Washington State we are lucky to have the developer of the Co-Lab simulation and negotiation process.

We will offer participants a chance to read and discuss articles about strategic planning including the ancestor of high intensity planning which is Defense Department war-gaming. We will engage in a real time and real world negotiation about the options for health care policies for this state. And we will debrief the negotiation/simulation to deepen participants conceptions of strategic thinking and planning. Students enrolled for credit will also be required to write a 5-10 page reflective analysis of the negotiating process itself.

**Sustainable Management and Decision Making (Short course with Extended Education) – OPEN (contact Randee Gibbons for permission to register at gibbonsr@evergreen.edu)
2 credits (1 weekend)
Friday, November 9 (5:00 – 9:00 pm); Saturday, November 10 and Sunday, November 11 (9:00 am – 5:00 pm)
Michael Mucha (360-753-8426, mmucha@ci.olympia.wa.us)
CRN:  10612 (UG), 10611 (GR)

This course will focus on three topics related to sustainability.

· Clarity of what sustainability is
Many exchange the words “sustainability” and “environment” as if they are the same.  If sustainability is about ways of living and quality-of-life, then sustainability must incorporate other factors.  What do we mean when we say sustainability?
· Bringing sustainability down to earth
Sustainability is a concept that challenges people to think big picture and long-term which makes it hard to translate into tangible day-to-day actions.  It is therefore easy to ignore it because sustainability doesn’t seem to apply to the job, or to resist it because it makes the job harder.  We must overcome these perceptions.  How can sustainability be part of the job and make the job easier all at the same time?  
· Finding Holistic Solutions and Making the Business Case for Sustainability.
Both staff and policy makers wrangle over policy decisions where economics, service level, social needs, and the environment are all at play.  There are also trade-offs that may not be known or openly discussed.  How can policy makers and staff reconcile these seemingly competing forces towards a balanced solution with a strong business case for sustainability?

