At this year’s New Student Orientation for the MES and MPA programs we were fortunate to have Karen Fraser address the assembled students.  Karen Fraser is, State Senator, former State Representative, former County Commissioner, former Mayor, former City Council Member, former state agency employee and also a Greener Parent and an Adjunct Faculty in the MPA program.  The following are excerpts from her presentation.  They convey information and observations that hold value for the new cohort and also for those students preparing to graduate this year.  
“The next two plus years of your life here will be foundational years.  You will be preparing for your future, and really, all of our futures.  We’re all interconnected, and we’ll all be affected by the influential roles you’ll be playing wherever you land --- where ever your life takes you, or where ever you take your life.  

My guess is that you have chosen graduate school here because:

· You seek to have a satisfying life:  personal/ professional/ civic/volunteer/political or other;

· You want to improve your abilities to think and do; and

· You want to improve your abilities to influence our world for the better.  There are so many ways to do this. And, the opportunities are truly unlimited ! 


To do this begins with “self capacity” – your own capabilities.

Again, that’s why you are here, to advance them.  And you will. 

Widely Known Characteristics of TESC grads

1. They are known asTHINKERS, first and foremost.!  To think! It seems so simple ! 

    But not everyone does it! A habit of thinking is so important: thought underlies action.

Evergreen grads are widely recognized as thinkers, as people who:

a. Think for themselves.  They don’t just accept whatever is handed to them.  

They don’t just blithely buy into others’ assumptions.  They are great at   

researching, gathering and evaluating information, sorting the wheat from the 

chaff, and developing their own opinions or recommendations.

b.  Think creatively.  They are likely to ask new questions about old problems and ask old questions about new problems. They are good at discovering new ways.

c. Think in interconnected ways, “connecting the dots” between different types of information.  They’re good at analyzing how one thing relates to another.  This is an outcome of a basic educational philosophy of Evergreen:  interdisciplinary education.

d. Think strategically.  This means thinking not only about “facts”, but thinking and planning ahead in terms of how one thing affects another sequentially.  It also means seeking to influence or take advantage of this.

2. They’re known for having cooperative leadership styles.  They’re generally able to 

    work well with others both directly and indirectly, interpersonally, with groups, and 

   through networking.

   3. They’re known as good communicators. As you enhance your communication skills, your self confidence builds.  Good communication skills are essential to functioning effectively.  In our ever-changing, increasingly interdependent world, virtually everyone has to explain things to others these days. You want to be understood and credible in your communication style. 

4. They’re known as analytic evaluators.  Evaluations are an important analytical 

    process in organizational life.  Here, you’ll get lots of experience in developing a 

    thoughtful, professional approach.    

5. They’re recognized as having substance in their areas of expertise. The substance 

    you’ll develop here will strengthen and broaden your foundation for continued life 

    long learning and development. 

MPA, MES, AND Tribal Administration program interaction
I’m pleased that students and faculty from all three graduate programs are here today.  I encourage your ongoing togetherness.  This reflects Evergreen’s interdisciplinary approach---trying to build bridges, or reduce walls, between historically segregated knowledge and professional discipline “silos,” which are so embedded in our culture.  

Science and public administration.  For example, education for careers in science and public administration have historically been very separate.  Students, and probably faculty, in each appear to have assumed that taking classes in the other field would be irrelevant to their future professional challenges.  In contemporary “real life,” this assumption is simply invalid.  In fact, such assumptions are seriously counterproductive.  Science and public policy processes now intersect regularly.  

Always, in reaching a final decision, the weight of scientific information is balanced with the weight of other significant public values, such as cost, economic opportunity, property rights, etc.  How much weight should controversial scientific information receive?  In the course of these tensions, almost everything can get challenged:  roles and processes of government, economic and cost analyses, cost-benefit analyses, and more. Sophisticated communications strategies are employed.

This scenario is so common now, that it is imperative for public officials to become increasingly knowledgeable about science, and for scientists to become increasingly knowledgeable about how governments work.

Tribal and nontribal governance. Another example where culturally embedded “silos” need to come down pertains to knowledge of tribal governance by nontribal officials and advocates.  Traditionally, students of federal, state, and local governments rarely receive much background in tribal law and governance. This knowledge gap can lead to: dysfunctional strategies; poor relationships; unnecessarily costly decisions; expensive, preventable litigation; and deterioration of the quality of environmental and natural resources.     

Evergreen is the first graduate school in the state, and probably one of the few in the country, to address this need so directly by creating a professional preparation program in Tribal Administration. In fact, the interface between tribal and nontribal governance is so significant and complex, that at least an introduction to it is highly desirable.  I encourage each of you to become as well informed as you can about tribal governments.  They have extensive roles, responsibilities, and legal rights in Washington State and throughout the country.

A Final Observation:  Differences in values
A fundamental reality of public life is that what’s important to one person or group is often not important to another person or group. Different groups, regions, economic sectors, and personalities frequently have different values---leading to vigorous clashes and intense competition.  You should also observe that different public officials and even different agencies within the same unit of government often have different values. 

Differences in values are often the real drivers or motivations behind what might otherwise appear to be either a lively or somewhat boring debate over something else.  I recommend you always analyze carefully and in depth the debates over science, data, roles and processes of government, organization of government, appointments, etc. 

As part of your professional preparation, it’s important for you to become familiar with: different categories of governments; different types of issue debates; how differences in values drive debates and political action; how differences in organization, size and structure of government entities influence policy outcomes; and how science is integrated (or not ) into the whole picture.
I applaud your ambition and your desire to invest in making a difference.  I wish each of you the very best!”
