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Summary 

The purpose of this plan is to increase enrollment to budgeted levels in 2008-09 while also increasing the overall size and quality of the applicant pool.  This plan will be supplemented by a specific action plan and timeline.  It will be updated periodically to address longer-term needs and activities.

The plan is linked to the Evergreen strategic plan as follows:

· Educational Goal – Strategic Direction 2: Improve Recruitment and Retention

Situation Analysis

Overview

The MIT program has a strong reputation within the state for producing highly qualified and successful teachers.  It received exemplary reviews on its recent 2007 reaccreditation. The program boasts a high placement rate for graduates and a strong persistence rate as well.

The program uses an interdisciplinary approach and places an emphasis on social justice within the educational environment.  The MIT is a two-year, full-time program.  

Despite these strengths, the applicant pool has declined substantially from 2002 to 2007 (105, 126, 81, 91, 68 and 69 respectively).  This is partly due to new state mandated testing requirements for MIT applicants.  

Given this decline in total applicants, and a fairly steady state in the number of students enrolled (an average of 43.3 with the last two years at 41), the admission rates have increased significantly, from roughly 50% in 2002 and 2003 to highs of 82.4% and 75.4% in 2006 and 2007.

During this time, the quality of the applicant pool has also been highly variable.  Because higher quality applicants have a higher likelihood of success in the program and in their teaching careers, it is critical to build not just the size of the applicant pool, but the quality as well.  

Based on current estimates and budget assumptions, the 2008-09 target for new students enrolled is tentatively set at 50 (9 more than 2007-08).  According to MIT faculty and staff, we would need to enroll 55-60 in the fall to allow for attrition of approximately 5-8 per cohort during the course of the program.  If we were to achieve the higher levels of selectivity of years past (about 50% acceptance), we would need to increase the applicant pool back into the range of 100+.   

Total annual average FTE for MIT is 117.7 for 2007.  The budget assumption (and level of staffing) is based on 128 FTE.  MIT has reached that budget assumption once since 2002 (131.9 in 2005).  The intervening years included 126.4 in 2003, 120.5 in 2004, 119.5 in 2006, and 117.7 in 2007.  The tentative proposed target for 2008 is 124.  

Program Facts and Observations

There are a number of barriers to entry including:

· proof of academic coursework in the specialty area 

· state-required testing (general and specialty area – both of which we require before enrollment; this is not the case in all competitor programs);

· academic pre-requisites; 

· in-classroom experience; and

· time demands of a two-year, full-time program that make it difficult for mid-career, working adults to earn a living and attend the program.  

These barriers may have also played a role in a decrease over time in the number of students of color enrolled in the program.  It is a priority to once again increase the diversity within the program.

Competition

The Evergreen MIT is two full years, as compared to competitor programs that offer 12-18 month alternatives.  Primary competitors include:
Xxx

Xxx

Xxx
Recruitment

· The program director and assistant director are primarily responsible for recruitment.
· It is unclear what specific staff time and financial resources are available for and/or dedicated to recruitment.  There is virtually no budget for recruitment-related travel.
· Recruitment information is maintained in an isolated database, not Banner.  

· Recruitment materials have been recently updated and meet professional and competitor levels of quality.

· The program has strong contacts within regional school districts through professional relationships and alumni placement.

· The program can differentiate itself by integrating math, science and the arts across the curriculum.

Student/Prospect Profile

· Undergraduates who want to carry their specialty studies forward by earning teaching credentials.

· People with math and science undergraduate degrees who want to go into teaching.

Goals

· Increase MIT enrollment to budgeted levels in the 2008-09 academic year.

· Increase diversity in the student mix.

· Return to a level of selectivity that will yield stronger graduates (long term success in teaching)

Target Audiences

· Undergraduates who want to carry their specialty studies forward by earning teaching credentials.

· Consider participants in service-based programs including Americorps, Jesuit Volunteer Corps, Holy Cross volunteers, Peace Corps and others (all of whom already have undergraduate degrees and are considering next steps to follow their service year or years).

· People with math and science undergraduate degrees who want to go into teaching.
Objectives

· Increase the size, diversity and quality of the prospect pool

· Improve conversion rates for qualified candidates (applications to enrollments)

Strategies

· Increase general program visibility and awareness within a 40 mile radius of Olympia (easy driving distance)

· Diversify prospect generation/recruitment channels

· Improve prospect management processes 

· Develop targeted outreach efforts

· Build and leverage personal relationships with key referral sources

Tactics

· Outreach

· Visit math and science undergraduate classes to plant the seed for teaching (Maggie and Sherry did this at Evergreen and received good feedback).  Could we send people out to do this at other campuses?

· Increase visibility and on-site recruitment efforts at targeted undergraduate campuses (including Evergreen).  

· Identify undergraduate colleges that serve students who share our values around social justice (Durango, CO?) and colleges with a strong track record of undergrads going on to teaching (St. Johns) and establish visibility on those campuses through personal contacts, visits or other means.

· Develop an effective way of leveraging alumni for recruitment efforts.

· Develop an outreach effort for Fort Lewis spouses – the three-year tour is long enough to complete our program (but doesn’t necessarily help us meet need for teachers in Washington).

· MIT offers 2-3 scholarships annually for Native American students and these often go unclaimed.  Talk to tribes directly (using Evergreen contacts)
· Develop a strategy to get more students to select us to receive their test scores (promote and ask them to do it through the testing agencies or?)
· Infrastructure/Process Improvement

· Work with other graduate programs, Enrollment Services and Marketing and Communciations to develop a prospect management routine, materials and infrastructure (e.g. database use)

· Explore the value of a combined graduate school admissions position to provide expertise, coordination and guidance to recruitment efforts.
· Add at least a mention of the graduate programs to the undergraduate prospective student tour.

· Our tuition waivers and our Americorps monies are mixed together – 18 one-quarter awards.  Having more Americorps awards would be helpful.  More waivers specifically for Americorps would be good.  Can we use some of the waiver additions?
· Establish a database of alums willing to help us with recruitment (in progress)
· Explore the creation of a “pathways to teaching” model to help people get prepared for entering the program.  What does it include?  How do we promote? 
· Identify and adopt successful graduate school/MIT recruitment models used elsewhere.
· Materials

· Review MIT materials for consistency (content, appearance, etc.) and utility.

· Review MIT web information, make it more consistent with other Evergreen graduate information, ensure that it’s linked to other appropriate information (e.g. financial aid) and answers all common questions.

· Increase the use of alumni profiles for promotion (online, print, etc.)
· Media

· Generate press coverage for accreditation success. (
· Promote a feature story on math, science, arts across the curriculum (with alumni examples)?  Work from the recent alumni magazine to get the stories out on a broader basis?

· Cross promote with MED, but keep the distinction clear.

· Story possibility: Three young art educators of the year in two years.  
· Develop general Evergreen graduate program advertising for the local markets.

· Develop program specific advertising for MIT?  Through what channels?
Key Messages/Selling Points

· Track record of job placement

· Long term success (persistence)

· Testimonials from school administrators

· Scholarship opportunities for targeted teaching areas (math, science, other).  
· Connecting student success in K-12 with teacher effectiveness
Specific Action Steps

See attached work plan (TBD)

Budget

· Advertising?

· Travel?

· Printing?
· Other?
Measurement

· Enrollment totals and growth (in target areas) compared to dollars invested 

Appendix

Miscellaneous Market Insights and Ideas for Tactics

· Could we send people out to other colleges and get into those classes (math/science)?

· Scholarships for math students - future teachers conditional scholarship - summer award, application Oct. - math, science and special ed - state of WA.  Also some loan forgiveness.  Also national scholarship.   
· How do we get real people into the field to tell the story. 

· Many out of state candidates can get in-state second year possibly.  
· Should we focus on in-state vs. out of state - just call it good to meet numbers with in-state.  
· Grad schools only have so many things in common.  Common sales person - didn't happen with Corey - didn't come and talk enough with us.    
· Admissions role? 
· Follow up at OSPI conference - positive impact on student learning in April.  Assessment conference.  
· What is it we do that ensures that kids are positively impacted by the way we teach? 
· Report - how to get quality teachers - bring in likely applicants and then weed (if not, not rigorous).  Other model is prove themselves and qualify completely to get in (that's the model for countries that are more effective).  What makes a strong candidate: writing strength, seminar activity, other projects and lessons plans and presentations, three guiding questions for portfolio - evidence and reflection.  First quarter weed out.  Not being prepared to write well and critical thinking.  "variable strength of applicant pools and we're aiming for strongest pool).  
· We lose an average of five to eight per enrolled students per year - lots of reasons to drop.  Goal would be to over enroll by 5-8.  Try to start at 45 each fall.  Sometimes admit over 50.  Used to get 150 apps five or more years ago.  Now have about 70 apps.  
· Two state tests required to be certified: basic skills test and west b and west e (content specific).  You need to know your field of expertise and be tested on it.  The west b – we only get the test scores if they list Evergreen as a recipient and we don't get their ID information.  How can we identify folks who've taken the test?  
· Lynarra establishing database of alums who would be willing to help us get the word out.  Lead a seminar based on actual reading.  32 of 36 grads from 07 have full time jobs, two subbing and two not choosing to pursue.  Loren has alumni survey every three years.  St. Martins MIT, Undergrad, MEd, Counselor, Admin programs – we should be out before St. Martins announcement of their accreditation.  
· Many people have gaps in coursework and areas of expertise need to be made up.  They may have to take classes in advance at undergraduate level.  Idea: pathway to Teaching - how do we help them get on the path?  
· Can we go Whitman and offer a seminar?  How to get 40 hours in advance and k-12?  Critical thinking from there?  
· Story ideas:

· Feature story - MIT in Olympia - responding to the legislative and state concerns about math teachers.  Langus known in those circles - look at the Wiki.   
· Community concern about the disappearance of arts in the schools, so integrating across the curriculum helps keep it alive.  Anita Langus and Sonya re: arts.  Tie to young arts teachers.  2 are in North Thurston.  District newsletter talked about it. 

· Feature: Highline has six of our graduates  - one year - first year teachers, plus HR person who used to be in Clover Park.  That was our line in.  
· Reunion - send someone  to that to capture stories and photos - Lynarra - RJ to help.  
· Mini conference.   July 2008 (10-14)   
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