MPA Faculty/Staff Meeting

Monday, October 2

Noon-2pm (brown bag lunch)*

Sem II D2105

Agenda:

· Administrative check-in – Mary, Mike & Nan (15 minutes)
· Recruiting update; faculty participation? (5 minutes)
· Business needs (60 minutes)
· Choice of text for November faculty/staff seminar

· Events?
· Reading Admission files (Larry & Amy)
· NASPAA Accreditation?

· Resource needs?
· Revising Budgeting process (Cheryl?)

· Alumni Engagement?

· Requests by potential students to individualize programs (example: The Elliots)

· Who sponsors independent/internship

· Nita – faculty development/training: communications (30 minutes)

Work efforts for year (notes from fac/staff retreat):

Advisory Board – Lead: Joan
Visibility (fundraising; events; etc.) – Lead: Larry

· fund raising on track (end of fall finished 2006 fundraising initiative)

· MPA generated $ to fund someone to do soft $ fund-raising

· Research projects with students – high visibility in community

Think-tank – Lead: Alan

· initiative to start a progressive think tank

· publish papers – web site publication of student papers (internship)

Alternative Course Delivery – Lead: Bruce
· review actual data – establish need and interest; assessing communities – general and tribal students

· assess capacities @ Evergreen (res-based program); tech experts

· impact on faculty workload

· best fit of proposed models

· cost - $ available; fund raising?

· Residency issues?

Admissions/Growth – Lead: Amy

· by Sept 2007 facilitate conversation about philosophy and values about applicants.

· revamp/revise recruitment materials, app forms, app eval form used by faculty (pilot test).

· revamp admissions process

· Dec 1, 2006 – conduct interviews with fac/staff about what is growth (do we, don’t we?) - #s, depth of content, upping credit system.

Communications development/training for faculty & staff – Nita

· collect data on situations we’ve encountered (1/2 hour forum to discuss) – resulting in some kind of training/development opportunity.

· record us teaching; each person recorded and analyzed.
*Cheryl will bring something sweet to share
