6/1/09 MPA Faculty/Staff Meeting Notes
Present: Alan Parker, Larry Geri, Linda Moon-Stumpff, Nelson Pizarro, Randee Gibbons, Maggie McCarty
(In Cheryl’s absence, Randee facilitated meeting and took notes.)

A. Updates on MPA faculty governance/administrative assignments – all faculty that were present gave updates.
1. Linda: 
i. Arranged Sam Deloria visit. 

ii. Admissions: reading Tribal files – 5 so far, all pretty much complete
iii. Recommendation: Alan and Linda recommend that it’s enough to have just 1 person do initial review of each Tribal admission file (whoever is in town)

iv. Recommendation: Start data collection of MPA Tribal alums; collect info from 3 previous cohorts; offered to co-author note to get info; recommended event this summer; recommended inviting alumni for graduation or post-graduation event next year

2. Larry: 

i. Alumni Group – Travelling Seminar  was held  at Mercado’s on 5/3; less attendance than expected, not sure why, perhaps because it was on a Sunday afternoon; 
ii. Student Union – doing all kinds of things, including 

1. the “honoring” potluck for MPA students, faculty, alumni and staff on T 6/9 + 
2. coordinating presentations before 1st and 2nd year core by Wendy Freeman of Career Services; 
a. Wendy’s presentation to 2nd year core was good
b. Same career services are offered to both students and alums, at no charge

3. Alan:
i. Working on Tribal cohort alum luncheon + 2 hour meeting + recruitment at Suquamish at same time as the 09 Tribal Canoe Journey; asking for donation from tribe; making appt to call on chairman; suggests getting recruitment funds from campus if it becomes a recruitment event
ii. Admissions: reading Tribal files

iii. Recommendation: (see under Linda’s update) + recommend keep Tribal admissions open til Sept. 10; can accommodate up to 10 more students in class
4. Nelson: Reviewed General cohort admission files, which completed his faculty governance/admin assignment.

B. Policy discussions 
5. Consider temporary increase in # of contract ILC credit hours that can apply toward the degree for students grandfathered under the current curricular form (reduced # of 4 credit electives offered, which reduces seats in classes)
DISCUSSION: Current max is 12. Initial proposal to increase # to 16 or 20. But resources constrained right now: too few faculty are available to take contracts to consider an across-the-board increase in # of contract ILC credit hours for all students. Students can do summer contracts, but few faculty are available in summer and there is less financial aid available (almost entirely loan aid). 
OUTCOME: Recommended MPA Director consider increase in # of contract ILC credit hours on a case-by-case basis, at her discretion, depending on student circumstances.
6. Limit # of credit hours one can pursue as MPA student.
DISCUSSION: To qualify for financial aid, undergrads can attempt no more than a max of 125% of the # of credits needed to award degree: 180 to get BA, with a max of 220 attempted credits. If undergrads go over 220 attempted credits they cannot qualify for financial aid. At 150% of # credits to award degree Evergreen is vulnerable to a negative audit finding and a fine. Grad programs have not previously instituted a credit maximum but several students over the years have pushed the boundaries: right now there is an MPA student who is very close to the 150% boundary. The other grad programs have agreed on the 125% max for their programs, mirroring the undergrad policy. For MPA, 125% equals 76 attempted credits, or 2 quarters of full-time enrollment past 60. MPA is a professional degree,  and additionally with our very full enrollments we want to encourage students to get out into the world and do the good work they are trained to do. The gap between 125% and 150% allows for the exceptions to be made by the MPA Director and the Financial Aid Office on a case-by-case basis under exceptional circumstances.
OUTCOME: Recommend MPA students be allowed a maximum of 76 attempted credits, which will match the Financial Aid maximum, with exceptions permitted and to be determined by the MPA Director and the Financial Aid Office on a case-by-case basis under exceptional circumstances (how many times can I fit “exception” or a form of the word in this sentence???)
C.  Oral Faculty Public Service reports (what did you do this year to fulfill the public service requirements of the position?)
· Alan had a meeting at 1:30, so we adjourned the meeting early and Faculty will report via email (need to be prompted via email).
