Notes from Fac/Staff Retreat

September 18, 2006

Activity #1 – small groups, goals for our work together this year.

Consciously integrate the mpa mission into the program holistically  (achieve this year through our faculty conversations on curriculum; 1 faculty meeting each quarter) – come to an agreement that we put mission statement on front page of all syllabi – imprint it into learning objectives – discussion about branding, recognizable logo, term – quick association with program.  Shared and commonly understood and implemented mission statement – exercised, intentional – idea; each teaching team defines part of mission statement. Q- why an issue now?  
Improve and expand visibility of program (achieve by effort led by Larry Geri) – start at home first; expand outward into public eye. Cultivate, keep track, continually involved alumni base; luncheons with alumni and faculty (internal visibility); alumni on campus?  Survey tracking system of alumni and employers. (6 votes, Larry lead)
Data driven issue identification; work to improve.  (achieve by staff).  Get data to faculty and staff in way to sink teeth – conscious.  Figure out what happened last year and how to fix.  Improve; address. (1 vote)
Improve admissions (achieve by effort led by Amy Gould)– accessible, consistent with mission, same understanding.  broader and larger conversation about admission process in MPA and grad studies as a whole.  Deadlines; how review; forms; notification; consensus around what we a looking for in students admitted?  Move all of grad admissions to grad studies office.  Moving recruiting forces to one location. (4 votes; Amy lead – integrate growth)
Explore alternative course delivery methods  (achieve by effort led by Joan Bantz) - distance, online, video, look at delivery to meet diversity of needs of students. (9 votes, Joan lead)
Work toward faculty development around communication (achieve by effort led by Nita Rinehart) – general communications; trainings for faculty on how to deal with situations in the classroom.  Effective as we can be (6 votes, Nita lead)
Improve faculty/student connections  (?)– issues having to do with providing students with sufficient mentorship; advising; support to understand programs/options – link to faculty members.  Advising? (3 votes – no)
Grow the program? (integrated into Admissions) – tribal cohort is primarily Western Washington based – how move beyond I-5 corridor?  Different delivery methods for other cohorts?  Physical presence in Seattle?  Move from regional to national programs (tribal) – our program as a laboratory. (1 vote; integrated into admissions)
Create a thinktank of progressive public policy.  (achieve by effort led by Alan Parker) Speakers series.  Etc. (5 votes; Alan lead)-
Work efforts for year:
Advisory Board – Joan
Visibility (fundraising; events; etc.) – Larry

· fund raising on track (end of fall finished 2006 fundraising initiative)

· team – Alan, Bruce, Russ, Larry.

· MPA generated $ to fund someone to do soft $ fund-raising

· Research projects with students – high visibility in community

Think-tank – Alan

· initiative to start a progressive think tank

· publish papers – web site publication of student papers (internship)

Alternative Course Delivery – Bruce
· review actual data – establish need and interest

· assess capacities @ Evergreen (res-based program)

· talk with tech experts on campus

· impact on faculty workload

· assessing communities – general and tribal students

· best fit of proposed models

· cost - $ available; fund raising?

· Residency issues?

Admissions/Growth – Amy

· by Sept 2007 (team – Mary, Nan and Amy), will facilitate conversation about philosophy and values about applicants.

· revamp/revise recruitment materials, app forms, app eval form used by faculty (pilot test).

· revamp admissions process

· Dec 1, 2006 – conduct interviews with fac/staff about what is growth (do we, don’t we?) - #s, depth of content, upping credit system.

Communications development/training for faculty & staff – Nita

· collect data on situations we’ve encountered (1/2 hour forum to discuss) – resulting in some kind of training/development opp.
· record us teaching; each person recorded and evaluated (work with folks to analyze; Michael Bushnell; Michael Shadow)

Other work needed:

Read applications; make admissions decisions

Budgeting – revising budgeting process

Faculty participation in recruiting

Graduation (staff)

Orientation – Fall, 2007 (staff and 1st year faculty team)

Alumni engagement

Events?

Where does accreditation fit?

How shall we manage student advising?
Cheryl’s goals:

Curriculum clarification/development

Intellectual vitality/re-animation

Quality administration
Director:

Cheryl Simrell King (.5)
Continuing Faculty:

Cheryl Simrell King (.5)
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Bruce Davies

Visiting Faculty:
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Nita Rinehart (.5)

