MPA Faculty/Staff 
Meeting Minutes

2007-01-22
Present:
Cheryl Simrell-King, Amy Gould, Joan Bantz, Bruce Davies, Mary McGhee, Nita Rinehart, Corey Cooper-MPA Grad. Asst.
Next meeting:
Feb. 5 2007, 12-2pm, TBA
I.
Announcements/Events
Advisory Board meeting cancelled, next Advisory Board meeting May 14.
Future and upcoming events:

January 30th (Tues). Mike McCanna info session for MPA at downtown Olympia library. Joan will represent us in Tacoma and Mary will go to Bellingham
January 31st (Wed.) Amy and Alan poster presentations for Washington State Leg. at Columbia room at Capitol Campus 11am-3pm.
February 23rd (Fri) Craig Shin Visiting Professor from Portland State will be recruiting for PhD Program on campus. Time and place to be determined.
March 17th (Sat) Tribal Tax Symposium March 17th (Sat). Guest speakers to be determined as well as time and place. 
April 17th (Tues) MPA co-sponsored Unsoeld Lecture. Guest Speaker Lappe’. 6pm.
Place TBA.

April 18th MPA sponsored breakfast TBA.
II. Discussion

Joan is working with Jon Kitzhaber on better health plan for Washington state (we can do better campaign).
Nita is working on faculty developing project for Michael Shadow to review video of faculty. Bruce would like to participate in conjunction with distance learning.
Faculty seminar book for this quarter is Constructing Race and Ethnicity (for the March 5 faculty meeting – if you need a copy, see Cheryl)
III. Curriculum Discussion
Amy leads:

Asks us to go end of notes from the informal “thirsty” meeting –

Q) Who pays for EE faculty lines?  EE pays, also gets tuition $’s

Q) Should we be recruiting from EE participants in short courses – yes.

Hiring – time to take a hard line on continuing faculty positions?  Gail left.  Amy and Bruce’s positions were additional faculty lines, not replacements for Gail and Linda.  With Linda out and Gail gone, we are down two faculty members.

Amy wants to draft a letter from the MPA faculty self-managed team to the Curriculum Dean, Don, Walter, Steve Hunter, etc… arguing why we need to hire continuing lines and soon, perhaps even around the Hiring Priorities DTF.

Argue to replace Gail’s position – “common situation” with other replacements after three years (o/s of Hiring Priorities DTF).

Discussion ensued – we should we do something – yes, but let’s find a strategy that works.  

If having a curriculum conversation, why are we talking about hiring?  Because, you can’t teach the curriculum we are trying to teach w/o faculty.

We looked at the data, we’ve talked about what’s broke, let’s move on.  Started to have a conversation about “wouldn’t it be great, if.”  Can’t have that conversation w/o the people to teach.  Don’t want to be relying on visitors – they should play an enrichment role, not reliance.  Don’t want to abuse visitors/adjuncts.  

What are we using to argue? “They” don’t want to hear that we lost lines.  Need to make a case for different numerical measures – justified in a graduate program, different in undergraduate, might in turn drive additional faculty lines.

Number of faculty lines remain constant over the last 4 years…enrollment has increased.  Only meeting full-time “built to #’s” in last two years.  Can show trend lines for enrollment – student count per course.

Qualitative measure associated with graduate class size.

Get right to 10 credits right away (FTE) if we go to 6 credit Core courses instead of 4 credit Core courses.
Arugments against:  fewer electives/less choice; Core becomes more of a driver/integrator; part time option goes from 4 to 6 credit.  Change teaching load.  

2 hour additional “seat-time” requirements per week (not necessarily).

Would students miss the elective hours?

What did Laura say at the last meeting – you are already practicing 6 credits within 4; advocating for it.

Get “production” up in terms of credit hours – we are already doing it, we need to learn the language of administration.

Two tracks – one toward structure (credit hours) and staffing (faculty lines); one toward content.

Agenda of next faculty meeting:

Admin/Decision Meeting (bring your calendar):

Admissions Processes (Amy and Joan)

Faculty Lines/Credit change for Cores/Curriculum (Continuing)
