MPA Faculty/Staff Retreat
Agenda

10:00-3:00

Organic Farmhouse

TESC Campus

10-11:00
Review of last year’s goals and accomplishments; listing of agenda items for AY 07-08 (see attached, facilitated by Cheryl)

11-noon
Administrative Updates.  Who does what?  Getting your and student support needs met (Ruth Joynes and Pat Kolstad, Program Secretaries; Randee Gibbons and Mike McCanna, Assistant Directors – facilitated by Cheryl)

Noon-1:00
Lunch (assembled together in farmhouse kitchen)

1-2:00
Small group discussions of potential yearly agenda items

2:00-3:00
Prioritizing goals and setting yearly agenda (and scheduling meetings)

Things to consider (suggest others, not listed here, at retreat):

· What are we doing?  Are we doing what we want to do (particularly with regard to out-of-classroom/public service activities)
· Are we doing what we do well?  How do we know?

· How can we better support students?

· Academic advising

· Financial support for books, graduation regalia, other program costs

· Support to attend conferences

· Book exchanges or a library

· How can we better support ourselves?

· Are we working well as a team?  How well are the two cohorts (faculty and students) working together?
· How can we revitalize, in a sustainable way, the student organization and the alumni association?

· Are we teaching what we need to teach (also on our agenda last year)?
· Are we teaching how we need to teach (delivery systems?  Weekend only offerings?  “Executive” program, “individualized” programs, etc?).
· Do we want to continue having faculty seminars this year (every quarter?  Less?  Choices of books and facilitation shared by faculty?)

· What committees/governance activities are needed this year?

· How often shall we meet as a team to conduct team business (presume Mondays, noon-2 is still the best time).

Standing Committees:

· Admissions (need two readers)

· Advisory Board (one faculty representative)
