Notes from Faculty/Staff Meeting

Present:  Bruce, Amy, Vic, Cheryl, Randee, Jeannie (Russ in Portland; Nita in Texas)

Bruce indicated a belief (that he shared with Bill R.) Director is full-time position.  Cheers, Bruce…the more folks saying this, the greater the possibility that it will happen.
Discussion of Econ in Fall:

· Amy – econ in Fall term; not a classical approach; weave in diversity and needs of students. Intend to weave econ into Fall term – working in concert.
· Loans affect the fact that every student taking Core in the Fall will be enrolled for 6 or more hours.

· Bruce indicated a concern about how an extra 2 credits will affect folks’ ability to do the program – overload, people with families, etc.

· Question of how will requiring statistics to be completed before 1st year Core will affect enrollments.

MPA/EE – change in count will affect our FTE’s for Winter/Spring.  Do we want to offer more than two a quarter?  Discussion:
· Randee – students seem to prefer weekend courses; only want to be here one night a week; takes a lot to get them here a second night a week.

· Jeannie is hearing from tribal students that they would prefer Friday night instead of Friday afternoons.

· Amy – did a weekend class; something comes up: responding to human demand; what we they are asking for; are we able to meet learning objectives?  Too intensive? Concern: cost/benefit – great to respond to student demand; what they need isn’t necessarily of what they should have.  We need to be custodians.

· Amy – heard from students (7-10 students): pros and cons of all or many of our electives being taught by adjuncts.  Weekend intensives; many moving parts; come in and teach all weekend after working all week, may not have teaching experience, etc.  Adjunct faculty don’t necessarily know the systems and how to work best with students? (ALSO A JUSTIFCATION FOR HIRES)
· Randee – things that are essential “to MPA” should not be broken down into 2 credits

· What a good competencies that lend themselves to these intensive environs?  E.g., “communicating with policy makers.”   Short course series – themes.  Doesn’t have to be adjuncts – full-time folks teaching in it.

Separate meeting on scheduling details for 08-09 schedule – themes, core competencies.

MPA Governance reports:
· Bruce: working on tribal distance learning; hoping to work with Nita on faculty development.  Cheryl suggested we seminar on Center for Ethical Leadership’s “Gracious Spaces.”  Bruce agreed.

· Amy – 

· revitalize Alumni association 

· Pilot program of alumni mentoring

· Leadership team formed – Friday, Feb 1

· Reformat MPA student union

· MPA Student/Alumni Movie night – Feb 21, 6pm, Sem II D1105 (friends and family)
· Student-student book buy-back/donation program

· Library books – order placed a few years ago beginning to be stocked.

· Graduation regalia support – MPA maintain 2 full sets of graduation regalia to loan for students at graduation.

· Academic advising fair in Fall; repeat in Spring

· Randee (Admissions update) – a few weeks away from Feb 15; 140ish contacts for the general cohort.  Jeannie – talked with about 12 students; Mike had talked to about 60-70.

Policy decisions:

· 18 month man: military, has an 18 month educational leave, start in Fall, 08.  Means three things: simultaneous Core, Capstone as contract. (NO)
· Capstone as contact – only under exceptional circumstances, approved by Director, have a set Capstone contract, only in Fall (to get the few people who want to graduate in June but don’t qualify to take in Spring, preferably in a group contract, only with continuing faculty member, etc.  Cheryl will draft language.
· Second year Core – knowledge builds on each quarter? – Sequential knowledge?  Need to make changes to Handbook – Amy will draft.
· Hyogo?  4 international graduate student waivers available for all grad programs to use; we have used up to 2 a year for Hyogo Prefecture students?  Not equitable with other grad programs (although MIT and MED are not likely to use international grad waivers).  We were told recently that the unused waivers could be converted to in-state or out-of-state waivers and the grad programs are interested in a more equitable distribution of these waivers.  We are looking for the agreement with the Prefecture…searched high and low – no success; we expect it is in storage in the Cage in Library, not accessible until after the Library remodel is completed.  Faculty agreed that we can’t make a decision about whether we want to continue this relationship (supporting up to 2 students at a time) until we have the actual agreement…another Hyogo student is applying for admission for 09-10.  We will have 2 Hyogo students in the program if she is accepted.  We will fund one more time and continue to work on this, toward the possibility that we may re-think that agreement in the future.

Hiring Priorities:
· Justification:
· Amy – heard from students (7-10 students): pros and cons of all or many of our electives being taught by adjuncts.  Weekend intensives; many moving parts; come in and teach all weekend after working all week, may not have teaching experience, etc.  Adjunct faculty don’t necessarily know the systems and how to work best with students
· Tribal replacement (Linda? Alan?)
· The program has grown tremendously over the past few years but continuing faculty lines have not matched student growth/demand.  We serve more than twice the students we served 5 years ago with only a 1 continuing faculty line increase (we’ve served our growth with longer-term visitors and adjuncts, a policy we will not be able to continue to do, in good faith, under the newly adopted resolution).  When we are low on continuing faculty in MPA (due to leaves, rotations, folks quitting, etc., we’ve replaced with visitors – there was one year when the first year Core class was staffed 100% with visitors, as it turns out, a year we do not want to repeat).
· We are compelled to teach a particular curriculum; our curriculum cannot be designed anew each year, depending upon available faculty resources.  The MPA degree has national/international meaning and, while we can teach toward a specific mission, faculty lines need to be filled with folks who can teach in particular curricular areas.

· Hired Amy to fill in the gaps; shore up our numbers so we could support a regular rotation schedule – Before Amy even got here, Gail quit so we never experienced the gain of having “slack” in our system  to accommodate rotations, etc. In addition, Gail quit at end of her three year term but we did not get to replace her (happened before the “replace within 3 years policy” was put in place.

· Need a stronger base to be able to recover when a faculty member gets sick (no replacements).

· Too few lines to support a regular rotation schedule; not just about rotating into undergrad – our faculty rotate into administration positions (including our director position), sabbaticals, leaves, etc.  Can’t adjust with so few faculty.

· We need critical mass of faculty trained in the field and able to teach our courses for continuity, advising of students, to maintain consistent program quality and to maintain institutional memory.  We cannot, necessarily rely on faculty teaching primarily in the undergraduate programs to rotate into MPA either because the discipline/training/experience fit is not there or rotation into the MPA is not seen as desirable (for a series of reasons, not the least is the shift to a course-based model).

· Need a minimum of 8 continuing faculty affiliated with the program (both Tribal and General) who are trained in PA or a closely related field (including Tribal Governance) and with experience teaching in the program.  This allows us to be flexible and to support a regular rotation schedule:

(1) First year Core coordinator

(1) Second year Core coordinator

(1) Tribal Core coordinator

(.5) Director (first year Core?)

(.5) Tribal concentrations

(.5)  Electives

                                        (1) Rotation or sabbaticals, leaves, administration, etc.




 (1) Rotation

                                         + adjuncts

The following could be faculty rotating from undergrad, presuming Core 
knowledge:

(1) First year Core second faculty member, General & Tribal (Core rotates each year)

(1) Second year Core second faculty member and electives

Plus adjuncts 

We have 5 continuing faculty currently affiliated with the program; need 3 more:
· Cheryl Simrell King (Director, plans sabbatical/rotation 09-10 & 10-11)

· Larry Geri (currently on rotation, back in the program 08-09; sabbatical likely to happen in the next few years)

· Amy Gould (rotating out 08-09)

· Bruce Davies (Tribal, rotating out 08-09)

· Linda Moon Stumpff (Tribal, currently on rotation to MES; rotating back in for 08-09; no plans to be in the program after that year)

