MPA Faculty/Staff Meeting
Monday, May 05, 2008

Present: Bruce Davies, Cheryl King, Randee Gibbons, Jeannie Chandler, Stephen Buxbaum, Nita Rinehart, Russ Lehman.
Updates – graduation, hiring, financial aid, website update, Randee going to AK Rice Institute training and our desires to collaborate with them, in some way, classes
Budgets – copies of expenditures/balances for main funds distributed.  Decision made to transfer funds in “MPA Initiatives” account to “MPA Donations” (foundation) account, to give us more discretion in using the funds.  We have about $8000 left in the MPA Tribal budget and about $5000 left in the MPA class (general cohort) budget.  Some of these funds may be already spent.
We will have a budgeting conversation at the first faculty meeting next year to PLAN how to spend our money.

Policy Decisions:  much (!) discussion about how to structure and fill the first year general cohort during this transition year.
· “Build-to” for first year Core/entering general cohort? (we think 50, to yield no more than 60 people in Core (10 “others” include those admitted last year but deferred 1st year Core, folks who will re-join 1st Year Core and joint degree -MPA/MES -students)
· Deferring admittance? – no more deferrals both with regard to waitlisted folks (no longer guaranteed a place in the next year cohort if you are on waitlist) and those who can’t start this fall for other reasons (we were advised by all in enrollment services to stop deferrals – also makes tracking very difficult).
· How implement new requirement that stats completed before beginning program? Be firm, if no stats, out of program.
Core conversation – deferred until next meeting.  Stephen came for this conversation; we gave him the last five minutes.

Stephen’s experience this quarter: writing has been a constant issue and challenge; some kind of diagnostic work around writing would be helpful, know what students need, what strategies, passed forward to next faculty member (continuity, exchange of information or follow up for folks teaching in Core and electives).  

Solutions:  summer “boot camp” (writing, using the computer for diagnosis).  Do some diagnostic exercise at Orientation.

Consistency, constancy – technology, tools to support (class lists, etc.); protocols (how often students check mailboxes, basic mechanics of how we structure Moodle, expectations on both sides).
Oral presentation skills (speaking): what are expectations?  Are we training?  Encourage creating a safe environment where students are given basic preparation and skills in presentation and given safe opportunities throughout the year to practice.

FYI – notes from last meeting where we discussed Core:
CORE CONVERSATION

Fac/Staff Meetings – 3/3/08 & 5/6/08

CORE 1 (what we “do” teach?) – not, necessarily, an exhaustive list
Enduring issues/major debates, theoretical underpinnings of the field/disciplines, philosophy, political

Constituting of U.S.- values, structure

Constitution(s)

HR- labor, project management

Budgeting

OT, OB, OD

Communications

Group Dynamics

Writing

Resource mgt (facilities, infrastructure)

Political action

Leadership

IT

Legislative processes

Advocacy & social mvmts

Citizen engagement

Public policy, processes, analysis

Change

CORE 2 (what we “do” teach)

Philosophy of soc sci

Adaptive mngmt

Research methods

Quant/qual analysis – data analysis

Program eval

Research design

Data collection

Ethics- cultural considerations in fieldwork

Interpreting/reporting/communicating data

Contracting out- managing researchers

Performance mngmt

Policy analysis

Legal analysis

Financial analysis

New sciences- chaos theory, quantum mechanics

Logic models

Audience based communication

CORE 1 (what we “should” teach?)

Ethics- generic for PAs- codes- role/admin potential as unethical

Public Administration stewardship

Innovation (how we work together)

Critical thinking, reading, writing

Stakeholder relationships

Applying KSAs- make application real

Political economy, context, history

Make it year-long, get rid of 3 separate classes?

Communication is key early on

Doing Admin – asked the question to the group: what are the absolute essentials of “doing” administration (several employers in attendance): communication, critical thinking, teamwork, conflict mgmt, analytical skills, people skills, political sensibilities- constrained by environment, change agent, policy chops, mnging stress, tangibility, teach skill sets not values (tribal context) – note: very little content here – mostly skills and capacities.

CORE 2 (what we “should” teach?)

Ethics

Critical thinking, reading, writing

Communication (speaking, writing)

Applying KSAs- application real

Front-load methods to fall and winter 

Next conversation will start with going back to the “should” questions for both Cores as our conversation was incomplete.

From Stephen:

Stephen’s experience this quarter in first year Core: writing has been a constant issue and challenge; some kind of diagnostic work around writing would be helpful, know what students need, what strategies, passed forward to next faculty member (continuity, exchange of information or follow up for folks teaching in Core and electives). Hand off from quarter-to-quarter information to faculty.

Solutions:  summer “boot camp” (writing, using the computer for diagnosis).  Do some diagnostic exercise at Orientation.

Consistency, constancy – technology, tools to support (class lists, etc.); protocols (how often students check mailboxes, basic mechanics of how we structure Moodle, expectations on both sides).

Oral presentation skills (speaking): what are expectations?  Are we training?  Encourage creating a safe environment where students are given basic preparation and skills in presentation and given safe opportunities throughout the year to practice.

How to construct arguments, etc.

