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KNOWLEDGE

1. An understanding of the historic, economics, politics, theories (mainstream and otherwise), legal frameworks and best practices of democratic tribal administration.

2. An understanding of the structures and processes of of governance and  intergovernmental relations of tribes, states, local, and federal institutions and their collaborative relationships with nonprofits and for profits.


3. An understanding and appreciation of the dynamic and crucial relationships between tribal citizens and their tribal, state and federal governments.


4. An understanding of the practices of management and administration systems that maximize socially, environmentally and economically just, democratic public service.


5. An understanding of budgeting and finance systems that maximize socially, environmentally and economically just democratic public service.


6. An understanding of policy creation, processes, analysis and implementation.


7. An understanding of the importance of research and analysis from an indigenous perspective for administrative, development, community based planning, policy development and other public purposes. 

8. An understanding of different cultures and learning and work styles and how these translate into practices in organizational and community life.


9. An understanding of team dynamics and the importance of working effectively in team and collaborative situations.


10. The recognition of the importance of a strong personal and professional code of ethics that supports community values and socially, environmentally and economically just democratic public service.
11. The ability to engage in culturally appropriate public administration practice that is grounded in strong personal and professional code of ethics and community values.  
12. The recognition of inequities, differential impacts of policies plans and actions, differing definitions of fairness and equity, an understanding of power dynamics and how those with less power need to be part of designing solutions.

SKILLS AND ABILITIES

1. The ability to communicate and work effectively in teams and collaborative situations with diverse partners.


2. The ability to write and communicate clearly and effectively and to chose the most accessible and effective methods in a variety of settings and situations.


3. The ability to work across significant differences and through conflict.


4. The ability to utilize and select budgeting and finance systems and practices that maximize socially, economically and environmentally just, democratic public service.  


5. The ability to develop governmental structures that encompass and provide the necessary separations and balance between tribally owned and individually owned businesses to support community goals.

6. The ability to develop active, respectful listening and to effectively facilitate and negotiate environments where people listen to and communicate openly with each other.


7. The ability to think and work critically and independently: to ask difficult questions and seek the answers.


8. The ability to be flexible (“nimbleness”) and acceptance of ambiguity and complexity: ability to identify and create strategies to remove barriers to positive change.


9. Skill in research and analysis to choose effective and culturally-appropriate methodology.


10. The ability to engage in culturally appropriate public administration practice that is grounded in strong personal and professional code of ethics and community values. 


11. The ability to recognize inequities assess differential impacts of policy, plans and actions, recognizing different definitions of fairness and equity, and assure that those with less power are included and part of designing solutions. 


12. The ability to create organizational designs for the unique governance institutions in the tribal context and to “think outside the box”.  
