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“You must be the change you wish to see in the world.”

—Mohandas K. Gandhi

Evergreen students, faculty and staff create learning communities to explore and implement socially just, democratic public service. We:

· think critically and creatively;
· communicate effectively;

· work collaboratively;

· embrace diversity;

· value fairness and equity;

· advocate powerfully on behalf of the public; and

· imagine new possibilities and accomplish positive change in our workplaces and in our communities.
Note from Nita:  this draft is based on our previous brainstorming session and the various supporting historical documents that accompanied the notice for that session.

The competencies are listed as expectations to avoid the appearance of giving a guarantee to either students or employers (my lawyer bone).  
To think critically and creatively we expect our students to:
1.  Know the history, theory, legal framework and best practices of public administration.

2.  Understand and be capable of policy creation, analysis and implementation.

3.  Identify the value systems and intentions underlying policies.

4.  Maintain curiosity and openness to new ideas.

5.  Understand the relationship between the economy and governments.  

6.  Recognize the enduring paradoxes of public administration.

7.  Know when to reject tradition.  

To communicate effectively we expect our students to:
1.  Write clearly and concisely in a variety of forms including policy analysis, informative memoranda and persuasive documents.  

2.  Understand the audience for whom a communication is intended.

3.  Distinguish among informational, educational and persuasive communication.

4.  Understand and know the appropriate use of different forms of communication,
5.  Practice active listening.

To work collaboratively we expect our students to:
1.  Understand different learning, communication and work styles.

2.  Know how to build and participate in a team.

3.  Have strong negotiation skills.

4.  Have strong conflict-resolution skills.

5.  Understand organizational design, management and administration.

6.  Facilitate meetings and discussions to include all participants.  

To embrace diversity we expect our students to:

1.  Understand government structures, processes, intra-governmental and intergovernmental relations among tribes, state, local and federal governments and agencies.

2.  Know how to communicate and collaborate across cultural and personality differences.
3.  Maintain and demonstrate respect for cultures different from their own.
To value fairness and equity we expect our students to:
1.  Maintain a strong personal code of ethics.

2.  Assess the impact of policies and actions on all those who are affected.

3.  Ensure the opportunity for all voices to be heard; speak for those who cannot speak for themselves.  
4.  Recognize and honor differing definitions of fairness and equity.

5.  Know how to build consensus among conflicting value systems. 

6.  Know how to frame analysis and discussion to include those with the least power.  

To advocate powerfully on behalf of the public we expect our students to:
1.  Understand, create and implement strategic plans.

2.  Identify stakeholders and assess community attitudes.

3.  Build and maintain coalitions.

4.  Remember that public administration is public service.

5.  Know how to frame a message to persuade and generate decisions and actions.  

6.  Understand the political and fiscal environment of policy making.  
7.  Measure policy in the context of social justice.  

To imagine new possibilities and accomplish positive change in our  workplaces and in our communities we expect our students to:
1.  Think for themselves.

2.  Know alternative leadership models.
3.  Create visions for change within a global perspective.

4.  Maintain flexibility and manage ambiguity.  

5.  Understand the relationship between and the differences between the public and private sectors.  

6.  Know when to seek advice.  

7.  Identify and create strategies to remove barriers to change.  

8.  Understand economic and fiscal parameters for change opportunities.  
