Hi Mike,
 
You have the right person to help you with your questions.  Sorry I couldn’t respond immediately.  We moved our office last week, which left me sick on Monday, and now I’m on leave tomorrow through Wed, Sept 5th.  I hope that some of this info helps you get started, but I’d welcome an opportunity to discuss this with you further once I’m back in the office.
 
The attached file shows your headcount, credits generated, and FTE generated as per OFM’s measurement standards for this concentration track.  OFM only allots credits to the TRI-MPA track for degree-seeking, state-funded graduate students who have indicated a campus code of TMP (meaning they are in the tribal track of MPA).  OFM also generously credits tribal MPA for all credits this group of students takes (including not just tribal offerings, but also regular MPA, MES, and undergrad coursework, EE courses, etc that they are taking).
 
The equation for one graduate FTE is 10 credits.  It doesn’t matter what MPA thinks is full-time.  The state requires 10 credits for 1 FTE.
 
In academic year 04-05, you had an average of 19.3 students enrolled each quarter for a total of 15.9 annual average FTE.
In academic year 05-06, you had an average of 19.0 students enrolled each quarter for a total of 16.3 annual average FTE.
In academic year 06-07, you had an average of 25.3 students enrolled each quarter for a total of 21.3 annual average FTE.
 
In 04-05, a TRI-MPA student averaged 8.2 credits/qtr; in 05-06 they averaged 8.6 credits/qtr; in 06-07 they averaged 8.4 credits/qtr.  (Changes are likely due to more 2-credit options becoming available or other structural curricular changes).
 
Your target FTE is 25. (Not 32 as you mentioned in your email.)  If you guessed that each student would take an average of 8.4 credits/qtr, then you would need 30 degree-seeking (formally admitted)  TRI MPA students per quarter to meet your targeted enrollment.  The 32 students that Walter suggested to you was likely headcount, not FTE, assuming some attrition, with 32 degree-seeking students enrolled, you might make your FTE target.  You were only 3.7FTE short last year; which is strong improvement.
 
I hope this helps get you started.  Again, I can follow up with you in September.
 
Laura Coghlan
Director of Institutional Research and Assessment
The Evergreen State College, Olympia, WA
(360) 867-6676


From: McCanna, Mike 
Sent: Thursday, August 23, 2007 10:14 AM
To: Coghlan, Laura
Subject: MPA Tribal FTE's
 

Hi Laura,
 
Help!!!!
I am trying to get a better grasp on my enrollment management responsibilities.
What I am looking for is a way to measure the average number of hours TMPA students are enrolled.
My understanding is that one full-time FTE for MPA is 8 hours per quarter.
The full-time enrollment number is definitely different than how many students are on my rolls at any point I time.
If I could get information that indicates, for instance, that 20 students averages out to 15 full-time enrollments, it would help me as I strategize my recruitment efforts.
If I understand Walter correctly, Tribal MPA is funded for 32 FTE.  
If that is the case I need to know how many bodies it will take to meet that goal.
Then I can factor in expected attrition rates.
 
I am also interested in the rate at which MPA Tribal full-time enrollment has increased over the several years it has been in place.
Can you generate those numbers as well, both number of enrollees and number of full-time hours generated.
 
Thank you, Mike
