Minutes of MPA Institute  June 17 and 18, 2002

Present:  Joan Bantz, Larry Geri, Cheryl Simrell King, Nita Rinehart, Linda Moon Stumpff
I. TESC MPA program Values

· Citizens in a Global World


“Championing/Serving” the public interest

· distribution/social justice and economic 
Diversity

· Communicating/communications

Power

· Ethics

II.  Foundation Program elements
A. Policy Foundation Program

· policy process—models and theory

· values/involvment of various actors

· Policy analysis—BCA, rational model

· policy and politics (intro in core; advanced in this program)

· Implementation

· What is it, who makes it?

· Evaluation

· Ethics

Thinking/analysis/ understanding policy models and policy processes

core: deb stone, policy Paradox

B.  Advanced Research Methods

· Study design and modeling

· Statistics: chi-square; regression analysis; modeling

· BCA

· Program Evaluation

· Ethics

· SPSS/Analyzing data sets

· Advanced qualitative analysis; grounded  theory

· NUDIST and similar programs

C. Public and Non Profit Administration Program

· Budgeting

· Management tools: context of new public management (privatization, etc.)

· Marketing

· History/context; relational elements

· Strategic management

· OB/OD/OT

· Intergovernmental 

· HR—Managing Individuals-effects on body and soul 

· NP—volunteers/Board management

· Governance and Citizenship/ Community/Social Capital 

· Information systems/technology

· Diversity—organizations and publics; how to “do” or operationalize diversity in the workplace;  

“how to run an organization in these sectors—the key things students need to know”

III.  Elements of the Core Programs
A.  Year 1 Core

“Public Service in an Era of Globalization”

PA/Nonprofits/NGO’s/Tribal

Organizations

Personal development

Key concepts/enduring issues

Resources--$, people, environment

Policy—process and institutions

[In “context”]

B.  Year 2 Core

“Analytical Skills for Public Problems”

Research Methods/Ways of Knowing

Statistics

Budgeting

Policy Analysis

Fiscal Analysis

Management tools

Assessment/evaluation

(critiquing research; developing surveys; focus groups and interviewing)

IV.  “Staple” Programs
A.  Policy Concentration “staples”(choose 3; students also take ARM)

Public Service Leadership and Ethics (cross)

Public Law (cross)

Comparative Systems

Assessment and evaluation

Fiscal Policy

od/ob/ot (cross)

Policy Arena foundation programs

       health care; environment; education

Conflict/Dispute Resolution (cross)

Electives: 

Health care economics

public/private/ngo partnerships

supporting policy decision models

“e-health”/infomatics

international institutions and organizations

B.  Public and Non Profit Administration Concentration Courses (and potential certificate courses)  Choose 4

Financial Management for PNP orgs

Public Service Leadership and Ethics (cross)

Public Law (cross)

OB/OD/OT  (cross)

HR/Labor

Grant and Proposal Writing

Conflict and Dispute Resolution

Potential electives

Marketing/PR

Volunteer/board management

philantrhopy and fund raising

budgeting

V.  MPA Program Pathways (is that the word we want??)
Generalist

Core 1 and Core 2   (24)

Foundations of PNP Administration (4)

Foundations of Public Policy (4)

“Your choice” of concentration programs (12)

Electives  (12 )

Capstone (4)

Public and Non Profit Administration Concentration

Core 1 and Core 2 (24)

Foundations of Public and Non Profit Administration (4)

PNP Concentration Programs (16)

Electives (12)

Capstone (4)

Public Policy Concentration

Core 1 and Core 2  (24)

Foundations of Public Policy (4)

Advanced Research Methods (4)

Public Policy Concentration programs (12)

Electives (12)

Capstone 4)

Tribal Concentration

Core 1 and Core 2 (24)

Foundations of Tribal Government (4)

(Rest TBD during tribal institute)

VI.  Expectations for Concentration Programs 

Leadership and Ethics:  leading, leadership and the ethics of public service (broadly understood--government and non profit administration, policy)

Public Law:  Ability to operate in and work with the legal system. Understanding of legal context and laws; administrative law; liability issues; know when to seek legal advice and how to use it.

Comparative Systems:  analysis of comparative socio-economic, cultural and governance system worldwide; ability to use comparative analysis to address public issues.  

Assessment and Evaluation:  Advanced evaluation and assessment theory and practice. Case studies of evaluation and assessment; applied project focus. 

Fiscal Policy and Analysis:  Public revenues and expenditures in public policy and analytical tools; applied to multiple levels of government.

Development and Change in Public Service Organizations: OB/OD/OT in the public service; Denhardt’s new book.  

Conflict/Dispute Resolution:  Ask Helena!

Financial Management for Public and Non Profit Organizations: theories and practices of financial management and budgeting and analysis in public and nonprofit organizations.  Planning, strategizing and managing finances in public and nonprofit organizations.  Budgeting  survival strategies.  The role of communications in financial management.

From Machiavelli to Dogbert:  Human Resources and Labor in the public sector:.   Human resource management; labor relations in the public service.  Self explanatory—ask Gail.

Grant and Proposal Writing:  Skills and abilities needed to conceptualize and write grants and proposals for funding  .  

VII.  Capstone Program 

Offer once per year, in winter/spring.  Should be done near the end of the program (either in the last quarter of core or finished core and have completed a minimum of 40 credits).  Team taught, two faculty. Option for completing it as a group contract.  Can be done on an individual basis.  

Major goals—synthesis of the program, reflection (“calling home”), completion of an experiential project.  Team project as much as possible.  1 or 2 capstone readings---McSwite’s Invitation to Public Service.  

Four credits over winter and spring.  One credit winter: students form teams, meet with faculty, get instructions on assignment. Find a topic, turn in short outline of proposal paper.  Get preliminary approval.  Complete slightly longer proposal, due at end of winter quarter.  In spring, three credits. Groups complete their project, write a report and give a presentation. Core faculty help students prepare for capstone, have them think about potential teammates. 

Tie program symposium into the capstone.  Tie presentation of projects into the symposium.   

Thesis option: 8 credits (4 hours from elective credits).  

