Standard 2.E – Graduate Faculty and Related Resources

2.E.1 – The institution provides evidence that it makes available for graduate programs the required resources for faculty, facilities, equipment, laboratories, library and information resources wherever the graduate programs are offered and delivered.

Sample Statement to be expanded to include other graduate programs: Facilities available at Evergreen, and through the library, computer center, and media center provide excellent support for graduate students’ learning and well-being, as well as for faculty support and support of the assessment system. The Master in Teaching (MIT) administrative offices, and most of the classroom space for MIT classes, are located in the new, ecologically friendly complex called Seminar 2. MIT shares two conference rooms with the Evergreen Center and the Washington Center, one of which is now used for advisory board meetings and meeting with public school personnel. A joint Evergreen Center/MIT resource room provides candidates with access to a range of research and curriculum materials. The lecture halls, seminar rooms, and workshop spaces are spacious, well lit, and supported by current audio-visual and web-based technologies. As is true for all Evergreen students, graduate students are served by the Writing Center, the Quantitative and Symbolic Reasoning Center, Access Services for student with disabilities, Financial Aid Office, and the Health and Counseling Centers.

Supporting Evidence

· Faculty Support (Matt, under this section I suggest providing links to our policies about requesting and receiving computer upgrades, faculty research application process, summer institute information, and professional leave application process.)
· Recent Campus Improvements/Renovations

Seminar II Building Design and Construction http://www.evergreen.edu/facilities/buildings/018Seminar2/projects/01_03/semIIdescription.htm
Matt – The links for the next 5 pieces of evidence below can be found at http://www2.evergreen.edu/wikis/teacheraccred/index.php?title=Standard_III_Criteria_L%289%29
Seminar II Building in Newsletter

Library Renovation and Improvements

Computer Center Improvements

Media Loan Center Improvements

Writing and QuaSR Center Relocation and Improvements

· Campus Resources

Library http://www.evergreen.edu/library/
Cascade Alliance (33-member system, including Evergreen library, for sharing books in Pacific Northwest) http://www.orbiscascade.org/overview.html
Computer Center http://www2.evergreen.edu/blogs/groups/compcenter/
Academic Advising http://www.evergreen.edu/advising/
Writing Center http://www.evergreen.edu/writingcenter/
Quantitative & Symbolic Reasoning Center http://www.evergreen.edu/mathcenter/
Access Services for Students with Disabilities http://www.evergreen.edu/access/
First Peoples' Advising http://www.evergreen.edu/multicultural/
Media Loan Center http://www.evergreen.edu/media/ml/
Recreation/Athletic Center http://www.evergreen.edu/reccenter/
Graduate Studies Financial Aid http://www.evergreen.edu/graduatestudies/finaid.htm
Health and Counseling Services http://www.evergreen.edu/health/
· On-Campus Education Resources

Curriculum Room in the Library 2005 Article 2007 Article http://www2.evergreen.edu/wikis/teacheraccred/index.php?title=Standard_III_Criteria_L%289%29
Evergreen Center for Educational Improvement http://ecei.evergreen.edu/
Washington Center for Improving the Quality of Undergraduate Education http://www.evergreen.edu/washcenter/home.asp
2.E.2  The institution demonstrates a continuing commitment of resources to initiate graduate programs and to ensure that the graduate programs maintain pace with the expansion of knowledge and technology.

Sample statement contents:  The Evergreen State College has demonstrated its commitment to the graduate programs and to the needs of the citizens of Washington by supporting the expansions of the Master in Public Administration (MPA) program to include a Tribal MPA track. (Brief explanation of need for, and focus of, the track and when added.)  In addition, teacher preparation at Evergreen was extended in January, 2008, to include a Master of Education (M.Ed.) in Curriculum and Instruction for those seeking a master’s degree but not teacher certification.  The M.Ed. focuses specifically on the needs of diverse learners and the state-identified need to prepare highly qualified ESL and math teachers.  (Get Ted to say how MES has been supported. Get Walter to provide a statement about the budget support for the graduate programs.  Ask Todd for a sentence or two about how his office and the Alumni Office are now actively supporting the graduate programs.  Ask Rip for a sentence or two about the on-going development of the use of technologies in the grad programs.)

Evidence:  Provide links to the Tribal MPA proposal and HEC Board Acceptance (ask Cheryl) and the M.Ed. proposal and HEC Board Acceptance (ask Magda). Also provide links to new IT initiatives (ask Rip or Amy Greene).

Another sample text that would need to be expanded to include the other graduate programs: The institution has been responsive in providing adequate funds to cover the costs of day-to-day operations of the program, including faculty and staff salaries, mileage reimbursement for travel to supervise student teachers, money to pay work-study students and a graduate assistant, honoraria for mentor teachers and guest speakers within the program, printing of catalogs and recruiting materials, and office supplies, etc., as well as unusual costs such as those incurred as part of preparing for and hosting the MIT accreditation visit. Computer upgrades for faculty and staff are regularly available and some funds are available to support the directors and associate directors to attend state meetings. The MIT program receives 18 one-quarter tuition waivers to award to AmeriCorps volunteers and applicants with demonstrated financial need.  In addition, the MIT  program requested and received $30,000 in 2005 and 2006 to help recruit and retain out-of-state candidates. In the last year, the MIT Director and Associate Director have regularly requested more systematic support for out-of-state students and more tuition waivers for AmeriCorps candidates and candidates with financial need.  The MIT Director has also requested increased budget support for faculty and staff development and for an increase in honoraria for mentor teachers.  For particulars about MIT’s current budget and a comparison to the budgets for the Master in Public Administration and Master in Environmental Education programs, see http://www.evergreen.edu/mit/accred2007/unit/mitbudget.xls and

http://www.evergreen.edu/mit/accred2007/unit/gradbudgetcomp.xls
2.E.3  Institutions offering graduate degrees have appropriate full-time faculty in areas appropriate to the degree offered and whose main activity lies within the institution.  Such faculty are related by training and research to the disciplines in which they teach and supervise research.

Sample text to be expanded to include the other graduate programs:  MIT faculty, like the liberal arts faculty, are dedicated to creating learning experiences that reflect what Evergreen’s first president, Charles McCann, envisioned - education for the development of self-reflective, life-long learners. The MIT faculty are skilled at creating learning experiences that support candidates in aspiring to McCann’s vision. An essential aspect of those learning experiences is the process of self-evaluation – all faculty and candidates regularly review, assess, and critique their work.

Though Evergreen does not require faculty to publish in order to gain tenure, all of the six core MIT faculty have presented at national, state, or local conferences and have published books, software, and/or articles in scholarly journals. Three of the core faculty (Coleman, Lenges, Vavrus) are currently involved in significant research projects in their areas of interest. All of the core and liberal arts faculty, and the two current visiting faculty, participate in substantial service to the college, to public schools, and to the larger community. For example, MIT core faculty members have served as Chair for the Faculty Agenda Committee (analogous to a faculty senate); Planning Unit Coordinator for all social sciences programs in the undergraduate and graduate colleges; Convener for the Scientific Inquiry faculty; chairs of college-wide committees on diversity and the first-year student experience; chairs of search committees; interim director for Academic Advising and Access Services; and readers for Human Subject Review proposals.

Examples of how core and visiting faculty have served public schools and the community include, but are not limited to, participating in WEA and the ACLU; mentoring a high school teacher; collaborating to provide support to middle school students who did not pass the math WASL; acting as the project evaluator for a project that assessed the effectiveness of a district-wide science project; meeting with school board members and offering study sessions; teaching math in UpWard Bound; helping to organize and support a group of teachers interested in teaching for social justice; assessing the reading abilities of middle school students and providing extensive written assessments and suggestions for interventions; offering math workshops in various districts; and participating as the college partner with a local elementary school in the League of Small Democratic Schools.

The Evergreen State College and the MIT program are “committed to equal opportunity and diversity as principles necessary for a just society and a quality education. An important goal of the College is to create a learning and working environment that is inclusive, hospitable to, and reflective of our diverse society - an environment that nurtures respect for cultural diversity and encourages excellence” (Retrieved from http://www.evergreen.edu/policies/g-aa.htm on 8/11/07). The college supports on-going initiatives to recruit diverse peoples, to affirm the contribution of diversities to the learning community, and to identify and seek to ameliorate systemic and individual patterns of bias and oppression.

Evidence:

Matt, please see table at http://www2.evergreen.edu/wikis/teacheraccred/index.php?title=Standard_III_Criteria_B%283%29 that documents this criterion.  I showed it to you when you were in my office.  I would suggest expanding it to include the other faculty who have taught in the graduate programs in the last five years.

2.E.4 – Faculty are adequate in number and sufficiently diversified within disciplines so as to provide effective teaching, advising, scholarly and/or creative activity, as well as to participate appropriately in curriculum development, policy development, evaluation, institutional planning, and development.  Small graduate programs ordinarily require the participation of several full-time faculty whose responsibilities include a major commitment to graduate education.

Sample Text:  Needs to address the criteria listed.  For example: Through a series of formal and informal meetings, faculty, including graduate faculty, develop the college’s curriculum. Out of these conversations, programs are envisioned, proposed, and accepted or modified by a faculty group and a curriculum dean.  Faculty rarely teach alone, instead working in teams of two to four colleagues from multiple academic disciplines to plan, organize, and implement programs around themes and compelling questions. However, the faculty teams don’t create learning experiences in isolation from students.  Again, as stated on Evergreen’s website, “Learning at Evergreen is a creative, interactive pursuit where students and faculty develop the skills and knowledge to tackle complex real-world issues (Retrieved from http://www.evergreen.edu/academics.htm on 8/13/07). Faculty help students learn, students help each other and faculty learn, and faculty help each other.  

After each quarter of rigorous investigations, everyone enters into the critical process of self-assessment and assessment of others.  Faculty write narrative evaluations for each of their students in place of grades.  They also write narrative evaluations for their colleagues and for themselves.  Students write narrative evaluations of their own progress in learning and write evaluations of their faculty.  The assessment process culminates in evaluation conferences during which faculty and students share their evaluations and advice.

Every five years, faculty compile extensive portfolios which are read by a dean and all of the colleagues with whom they have taught.  They then meet with those colleagues for two to four hours to discuss what they’ve learned and to seek advice about meeting their self-selected goals.  Faculty evaluation, then, is informed by feedback from students and colleagues but it is the faculty member herself who makes sense of the feedback and makes plans for professional development.  

Professional development at Evergreen is an active, constructive faculty-directed process determined by an individual’s self-evaluations, feedback from colleagues, and curricular or emerging interests. The Faculty Handbook, which governs graduate faculty as well as faculty in the undergraduate curriculum, states, “A faculty member should continue his or her professional development as evidenced by his or her new learning in Evergreen programs, and, if appropriate, as evidenced in his or her independent work” (Retrieved from Section 12, http://www.evergreen.edu/policies/f-4300.htm#9 on 8/13/07).  Faculty members’ contract with the college, which is congruent with the college’s mission and values described at the beginning of this report, leaves them great individual discretion in determining the areas they need to strengthen or want to explore. This individual discretion is in the service of enhancing faculty members’ abilities to develop innovative and creative curricula that address emerging issues relevant to students, the community, the state, and the world.

Important venues for professional development include faculty rotation into the deans’ positions, academic advising, and the library.  Faculty in the four graduate programs rotate regularly into undergraduate teaching teams and liberal arts faculty are encouraged to teach in the graduate programs.  In addition, all faculty are expected to participate in weekly text seminars and are encouraged to participate in summer institutes.  Faculty may also apply for faculty development funds to attend and present at international, national, and state conferences. 

All Evergreen faculty are expected to participate in governance, or service to the college. Each year faculty are asked to identify areas in which they will contribute time and thought to support the functioning of the college and its development. For example, faculty may serve on hiring committees, DTF’s (similar to study or action committees at other institutions), the Agenda Committee, or as Planning Unit Coordinators. 

Sample Evidence needs to be expanded to include other graduate programs:

Student Evaluations of Faculty -http://www2.evergreen.edu/wikis/teacheraccred/index.php?title=Standard_III_Criteria_C%283%29 

Scholarship - http://www2.evergreen.edu/wikis/teacheraccred/index.php?title=Standard_III_Criteria_D%283%29
Service  - 
http://www2.evergreen.edu/wikis/teacheraccred/index.php?title=Standard_III_Criteria_E%283%29
http://www2.evergreen.edu/wikis/teacheraccred/index.php?title=Standard_III_Criteria_I%285%29
2.E.5 – In the delivery of off-campus programs, full-time faculty whose responsibilities include a major commitment to graduate education provide physical presence and participation in the planning, delivery, and assessment of programs.  You’ll need to Cheryl and Ted for copy for this one.  MIT and M.Ed. are campus-based.

2.E.6 – Not applicable

Standard 2.F – Graduate Records and Academic Credit

2.F.1 – Graduate program admission policies and regulations are consistent with and supportive of the character of the graduate programs offered by the institution.  These policies are published and made available to prospective and enrolled students.

Sample text – needs to be expanded to include other graduate programs

As indicated in state accreditation requirements for teacher preparation program accreditation, “Candidates who demonstrate potential for acquiring the content and pedagogical knowledge and skills for success as educators in schools are recruited, admitted, and retained (see WAC 181-78A-200 Candidates Admission Policies). These candidates include members from under represented groups.”  Evergreen’s recruitment, admission, and retention policies are published in hard-copy catalogues and on the MIT program website.

As documented at http://www2.evergreen.edu/wikis/teacheraccred/index.php?title=Standard_II_Criteria_A%281a%29,

The Master in Teaching program clearly states its expectations for program participants on its website, in its catalog, in the Master in Teaching Program Guidebook to Policies, Procedures, and Resources, in the Student Teaching Handbook, and on cohort websites.  From criteria for admission to the program, to criteria for benchmark portfolios and projects, to expectations for the master’s project, to clear explanations about the program’s Conceptual Framework and the knowledge and skills necessary to succeed in a performance-based teacher education program, candidates have ready access to expectations. In addition, these expectations reflect the Conceptual Framework and state standards (please see Tables 2A-2C). Candidates are regularly asked to demonstrate that they have developed the knowledge, skills, and dispositions articulated in the expectations. For ways in which candidate performance is assessed, please see http://www2.evergreen.edu/wikis/teacheraccred/index.php?title=Standard_II_Criteria_B%281b%29
2.F.2 – Admission to all graduate programs is based on information submitted with the formal application such as undergraduate and graduate transcripts, official reports on nationally recognized tests, and evaluations by professionals in the field or other faculty-controlled evaluation procedures.

Sample text – expand to include other graduate programs

Evergreen's Master in Teaching Program and the State of Washington aspire to prepare the finest teachers possible, thus the admission's committee seeks the most highly qualified individuals for admission. The prime requirements for admission are academic excellence and the potential to succeed as a teacher in a broad range of classroom settings. The admissions committee considers both qualitative and quantitative written evidence and, possibly, a personal interview.

Each applicant's admission information, which includes essays, a résumé, transcripts, letters of recommendation, content area preparation worksheets, and test results, is evaluated in these areas:

    * general graduate-level academic ability, including liberal arts breadth, completion of general education prerequisites, and strong writing and reading comprehension

    * quality of endorsement area content preparation

    * experience within the past two years in a public school classroom, observing or working with students at the grade level the candidate wishes to teach

    * experience with individuals from diverse cultural (racial/ethnic) backgrounds

    * study or work indicating an interest in the intellectual and social development of young people and a commitment to a teaching career in a K-12 setting

    * interpersonal communication skills and professionalism in public settings

    * completeness of application materials and the care with which the content has been prepared - http://www.evergreen.edu/mit/application/admissionsCriteria.htm
2.F.3 – Faculty teaching in graduate programs are involved establishing both general admission criteria for graduate study as well as admission criteria to specific graduate programs.

Sample Text – Graduate faculty collaborate to specify admissions and retention criteria. In the Master in Teaching program, faculty teams are also members of the Admissions Committee that evaluates applications and recommends or denies admission to the program. Etc . . . 

2.F.4 – Graduation requirements for advanced degrees offered by the institution are determined by the faculty teaching in the applicable graduate programs.  At minimum, the policies governing these graduation requirements include: the specified time period in which the degree must be completed . . . 

Matt – this link demonstrates that the MIT program meets all these expectations.  Ask Magda, Ted and Cheryl about where their requirements are listed http://www.evergreen.edu/mit/publications/Guidebook2007.htm#StandardIVa
2.F.5 Transfer credit – I can’t speak to this because we don’t accept transfer credit. .  Ask Magda, Ted and Cheryl about where their policies are listed.

2.F.6 – Graduate credit may be granted for internships, field experiences, and clinical practices that are an integral part of the graduate degree program.

Sample text to be extended to other graduate programs:

Master in Teaching Program (MIT): The State of Washington accreditation standards for teacher preparation programs requires that teacher candidates have field and clinical teaching experiences. (Standard IV(G a-c): Field Experiences and Clinical Practices: The unit and its school partners design, implement, and evaluate field experiences and clinical practices so that candidates demonstrate the knowledge and skills necessary to help all students learn.)  MIT requires candidates to spend time in diverse public school classrooms each quarter of the first year and awards credit for these experiences. All candidates spend time in rural, urban, and suburban schools and in elementary, middle school, and high school classrooms during the first quarter of the program. In the second and third quarters of the program, candidates work in one classroom under the guidance of a certified teacher. Each quarter of the first year, candidates spend approximately 40 – 50 guided hours a quarter working in a public school classroom. In the second year of the program, candidates complete two, ten-week student teaching (intern) experiences.  One of these is usually in an urban setting to provide significant experiences with diverse populations of students.  The Student Teaching Handbook http://www.evergreen.edu/mit/publications/ST_hb07_sec1.pdf outlines the responsibilities of the student teacher, the mentor teacher, and the college supervisor. Successful completion results in 16 graduate credits each of the two quarters.

