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MPA

ENROLLMENT DATA SUMMARY

WHAT DO ENROLLMENT DATA TELL US ABOUT OUR WORK?

The State of Washington defines a full-time graduate student as one taking 10 hours a quarter; state-defined FTEs are measured as such.  FTEs are averaged across quarters to derive our yearly measures and our appropriations.  Our state-defined, “build-to” FTEs are:



Non-tribal = 
55



Tribal = 
25


Total = 
80

Changes in the MPA program, including the inception of the Tribal track, have positively affected FTEs, as the data in Table 1 and Table 2 indicate.   Yet, we still appear to be “under enrolled,” as measured by state-defined FTE and, when compared to the other graduate programs on campus, appear to be under performing (comparative data not reported here).

One of the key questions is how FTE is measured.  Typically, FTE has been measured including only matriculated MPA students (as is indicated in Table 2).  This does not include special students, students on tuition waivers (specifically TESC employees – in AY 04.05, 11 TESC employees were matriculated MPA students and not officially counted in state-defined FTEs), MES students taking MPA electives and undergrads. 

As indicated in Table 1, when we take into account all the other students we are now serving in the program, our FTEs (average headcount FTEs) look much better.  We are serving many more students today, as compared to before the program changes (over 100 students were enrolled in the MPA program, in AY 04.05 compared to about 60 students in AY 01.02).  In addition, we are serving significantly more undergraduates than we did before we made the program changes.

TABLE 1
	
	AY 00.01
	AY 01.02
	AY 02.03
	AY 03.04
	AY 04.05

	State Goals: Average state-defined FTE*
	47
	48.5
	67.1
	62.4
	68.3

	Average FTE** served by curriculum
	57
	51.9
	73.3
	75.0
	77.4

	# Undergrads in classes (could be double counted)
	?
	5
	20
	31
	27

	# MPA students in program/Fall quarter
	65
	62
	101
	104
	119

	# Degrees conferred
	26
	23
	27
	24
	est. 27


* state supported MPA students only.

** Includes all students, grad and undergrad, in all program (including contracts); does not include MPA students enrolled in MES electives and undergrad courses.

The good news is that, if FTE is measured more broadly to include all the students we are serving, we are very close to meeting our requirements (in AY 04.05 our build-to is 80 and our average headcount FTE is 77.8).  As can be seen in Table 2, for the general cohort, we are performing at 95% of expectations – the 2.6 average FTE gap represents only 5 more students taking 4 more hours/quarter OR a recapturing of waiver students in order to make them “countable” (there are some creative suggestions for how to make TESC employees count) and/or slightly increasing retention.  See Table 3 for more details on credit load/student/quarter; a very small percentage of students take more than 8 credits/quarter (two classes).

Tribal numbers are lower (64% of expectations) but this reflects a slower recruitment start up for this cohort and it is expected that tribal FTEs will increase with the next cohort (the addition of a Tribal cohort Associate Coordinator is expected to help tremendously), particularly now that this track is permanently funded.  Enrollment data for tribal courses (see next section) show a very encouraging trend of increasing enrollments in both Tribal Core and Tribal Concentration courses; these numbers will increase in the following years.  There is a particular challenge for tribal FTEs as the design of the program (weekend intensives) and the far-flung locations of these students makes it difficult for tribal students to take more than 8 hours/quarter which means that the size of the each cohort will have to be larger than 25 in order to meet state-defined FTEs.  Creative scheduling (next section) may also help.

TABLE 2

FTE BREAKDOWN FOR AY 04.05

	AY 04.05
	State Defined FTE
	Actual FTE*
	% State Defined

	
	
	
	

	Non-tribal students
	55
	52.4
	95%

	Tribal students
	25
	15.9
	64%

	  Total
	80
	68.3
	85.3%


*MPA matriculated and special students only; does not include waivers, MES & undergrads

TABLE 3

CREDIT LOAD/QUARTER*

	
	Fall.04

General
	Fall.04

Tribal
	Winter.05

General
	Winter.05

Tribal
	Spring.05

General
	Spring.05

Tribal

	2 credits
	0
	
	0
	
	0
	
	0
	
	1
	1%
	0
	

	4 credits
	45
	51%
	4
	21%
	34
	43%
	0
	
	36
	44%
	1
	5%

	6 credits
	7
	8%
	0
	
	0
	
	0
	
	5
	6%
	0
	

	8 credits
	28
	32%
	15
	79%
	38
	48%
	18
	95%
	33
	40%
	14
	70%

	10 credits
	6
	7%
	0
	
	2
	3%
	0
	
	1
	1%
	0
	

	11+ credits
	3
	3%
	0
	
	5
	6%
	1
	5%
	6
	7%
	5
	25%

	Total Headcount
	89
	
	19
	
	79
	
	19
	
	82
	
	20
	


*MPA matriculated and special students only; does not include waivers, MES & undergrads

WHAT DO ENROLLMENT DATA TELL US ABOUT SCHEDULING AND STAFFING?

AY 04.05 was the first year after our changes in which we had enough students from various cohorts to have a sense of stability in enrollments.  Each year, we admit a cohort of 45 general students (every other year we admit a cohort of tribal students).  Of these, roughly 2/3rds will graduate in about two years (including summers).  One third will continue on and take 3 or 4 years to graduate.  Therefore, we are serving students from a mix of cohorts: first years; second years; tribal and those who are taking longer to complete their degrees.  We admitted our first cohort under the new model in AY 01-02; in AY 04.05, we had students from 4 cohorts enrolling.

Table 4 illustrates enrollment data for AY 04.05, clustered by Cores, requirements and electives.  Enrollments were robust for most courses; there doesn’t appear to be any significant problem areas in enrollments or offerings.


TABLE 4

AY 04.05 Details

	Course
	Headcount*
	FTE
	Faculty/Student Ratio

	Required:
	
	
	

	
	
	
	

	Fall, Core I
	39
	15.6
	1/19.5

	Winter, Core I
	37
	14.8
	1/18.5

	Spring, Core I
	37
	14.8
	1/18.5

	
	
	
	

	Fall, Core I - Tribal
	14
	5.6
	1/7

	Winter, Core I - Tribal
	21
	8.4
	1/10.5

	Spring, Core I - Tribal
	21
	8.4
	1/10.5

	
	
	
	

	Fall, Core II
	34
	13.6
	1/17

	Winter, Core II
	34
	13.6
	1/17

	Spring, Core II
	34
	13.6
	1/17

	
	
	
	

	Fall – Tribal Concentration
	25
	10.0
	1/12.5

	Winter – Tribal Concentration
	30
	11.6
	1/15

	Spring – Tribal Concentration
	29
	11.1
	1/14.5

	
	
	
	

	Foundations of Public Policy (F)
	14
	5.6
	1/14

	Advanced Research Methods (W)
	11
	4.4
	1/11

	Capstone (S)
	25
	7.6
	1/25

	
	
	
	

	Fall – Contracts/Internships
	11
	3.6
	

	Winter – Contracts/Internships
	9
	3.6
	

	Spring – Contracts/Internships
	13
	4.6
	


TABLE 4 (Continued)

AY 04.05 Details

	Course
	Headcount*
	FTE
	Faculty/Student Ratio

	Electives:
	
	
	

	
	
	
	

	Ethics and Leadership (F)
	18
	6.8
	1/18

	Issues in State and Local Policy (F)
	19
	7.2
	1/19

	Political Advocacy and Organizing  (F)
	12
	4.5
	1/12

	Basic Project Management (F, 2 credits)
	17
	3.4
	1/8.5

	
	
	
	

	Nonprofit Admin (W)
	12
	4.5
	1/12

	Collective Bargaining (W, 2 credits)
	9
	1.7
	1/9

	Fiscal Policy (W)
	15
	5.7
	1/15

	Health Policy (W)
	11
	3.7
	1/11

	Persuasive Speaking (W)
	19
	7.5
	1/19

	
	
	
	

	Educational Policy (S)
	16
	6.3
	1/16

	Financial Management (S)
	17
	6.7
	1/17

	Public Law (S)
	9
	3.3
	1/9


* includes all enrolled students: MPA, undergrad, special students, MES

Enrollment reduction between Core I and Core II should be examined – we, theoretically, admit 45 students each Fall (non-tribal) but our enrollments counts show that we’ve lost a handful of these even before the term starts and we lose a few more across the year, resulting in lower Core II enrollments than Core I enrollments – is there something we can do to retain students in the Cores (this was less of a problem in AY 04.05)?  As can be seen in Table 5, enrollment data (all students) for two years showed higher enrollments in the Fall term but this was not the case last year.

TABLE 5

	
	AY 02.03
	AY 03.04
	AY 04.05

	Fall FTE
	76.1
	77.7
	76.2

	Winter FTE
	71.9
	75.7
	77.9

	Spring FTE
	72.0
	71.6
	78.3


Two quarter hour electives (short courses) have robust enrollments and, ensuring we offer at least one per term, they help us increase FTEs as students may be more likely to enroll in one more 2 credit elective than a 4 credit elective, particularly if they are done in conjunction with EE and offered as a one-weekend course (we are piloting such an offering in Fall, 05)  – putting them regularly into our rotation is probably a good thing.

Suggested model for scheduling (template attached as separate document):

· Cores (Tribal and Non Tribal)

· Tribal Concentration (also elective for nontribal and undergrads except for 2nd year Capstone)

· One required course (Fall – Foundations of PP; Winter: ARM; Spring: Capstone)

· 3 other 4 hour electives; one 2 hour short course

· Tribal electives (how many per year is reasonable?)

Faculty Lines required to offer curriculum:  

Needless to say, offering the new curriculum requires additional faculty lines, regardless of build-to numbers.  In addition, the Director/Coordinator position (the right title for this job is something that needs to be determined immediately) has grown to a more-than ½ time position, given increasing student, faculty and curriculum demands.  It may well be that this position, like MIT, now requires a full-time, non-teaching staff member.

As can be seen in Table 6, even with a significant increase in headcount, students served, an addition of another cohort (tribal) and an explosive expansion of the curriculum, total faculty lines have only increased by 1.42 since AY 01.02.

TABLE 6

MPA FACULTY LINES

	
	AY 01.02
	AY 02.03
	AY 03.04
	AY 04.05
	AY 05.06

	MPA General

(Cont/Visiting)

- includes .5 for tribal core except for AY 05.06
	4.5


	4
	4
	3.67
	3.67

	MPA Tribal

(Cont/Visiting)

-.5 for  tribal core counted above, except for AY 05.06
	
	1.5
	1.5
	1.5
	2

	Adjuncts
	.25
	.25
	.25
	.33
	.5

	Director
	.5
	.5
	.5
	.5
	.5

	Total Lines
	5.25
	6.25
	6.25
	6.25
	6.67

	# MPA students in program/Fall quarter
	65
	62
	101
	104
	119


Notes: 05.06 reflects permanent funding for Tribal Concentration (1.75 lines) and shows net increase of .5 (Gould) for Tribal concentration.  

It is important to also note how faculty workload is now defined under the new curriculum.  Full-time faculty teach two courses; typically one Core (in a team) and one elective, with one faculty each year member serving as the “bridge” to tribal Core, teaching in both the general and the tribal Core.  Table 4 also illustrates faculty-student ratios for Cores and electives; as can be seen, a faculty member teaching two classes can be responsible for as many as 45-55 student evaluations/quarter in addition to ILCs, internships and theses contracts (in AY 04.05, six faculty – Bantz, Geri, Johnson, King, Parker & Rinehart – carried 33 contracts, generating 4.6 FTEs; this number has been steadily increasing each year since the program change).

Summer Enrollments

Summer is an interesting conundrum – enrollments in MPA courses are relatively low, compared to enrollments during the academic year.  Yet, most MPA students take summer coursework.  Mostly, they are in the prerequisite courses. 

