MPA Annual Report

Summer, 2012
p. 6 of 11

[image: image2.wmf] 


[image: image3.wmf]0

20

40

60

80

100

120

140

160

1998

2000

2002

2004

2006

2008

2010

Figure 2

Fall Headcount

# students

served (Fall)


MASTER OF PUBLIC ADMINISTRATION (MPA)
-be the change you wish to see in the world
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OVERVIEW: PROGRAM OF STUDY

The MPA program consists of 60 quarter-credit hours.  All students take two years of Core (6 hours/quarter; total = 32 hours), typically with their cohort, and 28 hours of a combination of required and elective classes, depending on their concentration. All concentrations culminate in a Capstone course or an optional thesis.  With feedback from agencies that employ our alumni and some alumni themselves, recently we have been deemphasizing the thesis option when advising our students.  This is because the Capstone projects have been increasing in quality and relevancy for postgraduate work.

The Core sequence for all students is as follows:

	
	Fall
	Winter
	Spring

	First Year
	The Context of Public Administration
	Doing Democratic Public Administration
	Policy, Finance & Budgeting for Public Administration

	Second Year
	Analytical Techniques for Public Administration I
	Analytical Techniques for Public Administration II
	Capstone


The MPA program continues to meet the needs of students by giving them broad choices not only in the concentration areas, but also in the length of time to complete the program. Some students choose to complete the program within two years, while others may choose three to four years. To meet the needs of working students, classes meet in the evening, on Saturdays and in intensive weekend formats.  

The Core programs moved to 6 credit hour from 4 some years ago in order to allow greater time and depth to cover key aspects of the discipline.  This increase plus the expanded offerings in finance/budget and policy appears to be accomplishing what it was intended to do.  The faculty teaching Core continues to explore new and expanded content area.  While the incorporation of Capstone into the Core sequence has created certain challenges, the Capstone faculty has and will continue to experiment with various content strategies to expand the potential benefits of this move.  

	Degree Requirements for Public and Non-profit Administration Concentration

	1st and 2nd Year Core (including Capstone)
	32 credits

	Electives
	28 credits

	Total Credits
	60 credits


The Public and Non-Profit Administration concentration covers the critical elements of administration—budgeting, strategic planning, human resources and information systems, public law, leadership and ethics, multicultural competencies, and more.  Newer faculty member, Doreen Swetkis, is addressing the unique nature and needs of nonprofit organizations.

	Degree Requirements for 

Public Policy Concentration

	1st and 2nd Year Core
(including Capstone)
	32 credits

	Foundations of Public Policy
	4 credits

	Advanced Research Methods
	4 credits

	Electives
	20 credits

	Total Credits
	60 credits


Students in the Public Policy concentration prepare for, or advance in, positions as policy analysts, budget analysts, or evaluators.  Students in this concentration complete two Public Policy Concentration courses (Foundations of Public Policy and Advanced Research Methods), plus one or more elective courses or individual contract in specific policy areas. 

	Degree Requirements for 

Tribal Governance Concentration

	1st and 2nd Year Core (including Capstone)
	32 credits

	Tribal Concentrations
	20 credits

	Electives
	8 credits

	Total Credits
	60 credits


The Tribal Governance concentration develops administrators who can assist both tribal governments and the public agencies with which the tribes interact. In order to facilitate participation from tribal students and practitioners from around the state, students in the tribal concentration go through the entire program as a cohort and finish in two years.  Courses are taught in an intensive format, meeting four weekend sessions each quarter.  Native American faculty member and attorney, John Gates, is strengthening the exploration of tribal legal issues and is assuming the key role in the this concentration area given the retirement of Alan Parker, and soon to retire Linda Moon Stumpff.
In the last two academic years, we typically have admitted between around 60 students in the general MPA cohort with about 50 eventually registering for the fall. Our goal is to retain 45-48 through the second year Core.  Every other year we admit a cohort of tribal students (tribal target is 25 to 28 headcount yielding about 30 tribal FTEs).  We have been admitting a small number of tribal students in the interim year.  We first exercised this option of admitting ‘Inter-year Tribal Students’ for the 2007- 2008 academic year.  Five cohorts have been admitted since the inception of the tribal concentration.  

Each year, we serve students from a mix of cohorts: first year students, second year students, tribal students and those who are taking longer to complete their degrees.  Roughly two thirds of general cohort students graduate in about two years with one third graduating in 3 to 4 years.  Almost all tribal students graduate in two years.  

In addition to serving students from various MPA cohorts, our electives also serve Inter-year Tribal students, MES students, and select upper division undergraduates.  When enrollments in the MPA program were steadily increasing, we were concerned that there would be fewer spaces available in electives for those other than matriculated MPA students.  Consequently, this year we offered a broader range of electives to help meet student demand.  However, we experienced that a few electives were under enrolled with MPA students and opened those to graduate students and some select upper division undergraduates. 

ENROLLMENT OVERVIEW - GROWTH
The MPA program at Evergreen was founded in 1980 to meet the needs of the many government workers residing and working in Olympia, Washington.  A bit more than 20 years later, the program needed to change in order to meet the increasingly diversified needs of our student population which expanded significantly beyond the state government pool to include local/regional governments, tribal governments and non-profits.  In 2002, the program underwent a major redesign, the first since the program was founded.  
Research to support the redesign effort indicated that a re-visioning of the program was overdue and students needed more choice and flexibility in their studies.  The redesign included significant curriculum changes that make it easier for students to pursue the program at their own pace and the establishment of three concentrations of study: public and nonprofit administration (general studies), public policy; and tribal governance (a separate cohort of students).  Our tribal governance MPA is the first of its kind in the country.

In 2006, we collaborated with the Master of Environmental Study (MES) program to matriculate the first joint MES/MPA degree students.  Unfortunately, the joint MES/MPA degree never attracted a sufficient number of students and it was suspended indefinitely a year ago.  Nevertheless, we continue to support the one remaining student who is currently pursuing this option.
In AY2009-2010 we rolled out the second stage of significant redesign by extending the credit hours in Core classes and slightly revising Core offerings, based upon alumni input (we needed a budget/finance/policy Core offering).  The 09-10 General Cohort was the first cohort under the new model.
[image: image5.wmf] 

Enrollment steadily increased (as did target FTE
) between academic years (AY) 2001-2002 and when the redesign took effect (2002-2003), yet it wasn’t until AY 2005-2006 that the program began to meet or exceed target FTEs.  As can be seen in Figure 1, we have exceeded targeted FTE since AY05-06; this is especially true in the last few academic years 2008 through the fall of 2011 with an exceptional increase in student FTE this past year. 

In addition, as can be seen in Figure 2, the MPA program has been successively serving more students (matriculated MPA students, Graduate Special Students, other graduate students and undergraduates) from the Fall of 2002 through 2010.  Last year the program saw a decrease in the number of students. 
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Figure 3 shows Fall headcount broken down by cohort, General and Tribal.  As can be seen, Tribal Cohort size increased last year from 26 to 28 students, while the General Cohort saw a decrease in it’s headcount from 123 students in the fall of 2010 down to 107 by the end of the fall in 2011.
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The summary of figures 1 through 3 indicates that this year the program saw fewer students taking significantly more academic credits.
PERFORMANCE: ARE WE SERVING STUDENTS?
Enrollment:  If increasing applications and retention are measures of the program’s overall health, then the program is meeting those challenges. The TESC MPA is becoming a high demand, regional MPA program.  In the general cohort we’ve closed admissions in early spring for the last seven years – a stark contrast to years past when admissions stayed open well into September.  We also have the largest number in our history of inter-year tribal concentration students (students admitted between the biennial admissions period). The recent economic recessionary years may have been a contributing factor as individuals look for new educational opportunities for re-training.  With last year’s decreased student head count we may be beginning to see the effects of increasing tuition and challenges for financial aid.  Our upcoming student application numbers, while a bit below last years, is still at a healthy level.  We will continue to take extra recruiting measures to maintain a strong demand for the program. 
Student Satisfaction: In May 2005, we began regularly surveying students (we have some limited data from 2003).  For the most part, our annual surveys are a census of all students registered in the spring quarter and our response rates are usually over 90%.  In AY09-10 we began using an online data gathering method and response rate dipped only a bit.  This year we returned to hand collected paper surveys in order to improve our response rate.
Table 1.  Student Satisfaction Indicators

	
	2003
	2005 

All cohorts
	2006

All cohorts
	2007

All cohorts
	2008

All cohorts
	2009
All cohorts
	2010
All cohorts
	2011

All

cohorts
	2012

All cohorts

	Satisfaction with program

(combined very satisfied and satisfied)
	52%
	89%
	57%
	94%

(42% very satisfied; 52% satisfied)
	86%

(36% very satisfied; 51% satisfied)
	87%

27% very satisfied; 60% satisfied)
	 84%

(40% very satisfied;44% satisfied) 
	78%

(35% very satisfied;43% satisfied)
	82%
(47% very satisfied;40% satisfied)

	Recommend
the Program?
	73%


	72% 

strongly or generally; 

27% possibly
	55% 

strongly or generally;

 27% possibly
	89% 

strongly or generally;

 7% possibly
	84% 

strongly or generally; 

15% possibly
	83%

Strongly or generally; 14% possibly
	80%
Strongly or generally; 16% possibly
	77%
Strongly or generally; 15% possibly
	88%
Strongly or generally; 10% possibly

	Quality of Instruction

(combined very satisfied and satisfied)
	
	94%
	72%
	95%
	90%

(50% very satisfied, 41% somewhat)
	81%

(43% very satisfied; 38% somewhat)
	90%

(46% very satisfied; 44% satisfied)
	82%

(42% very satisfied;40% satisfied)
	93%
(57% very satisfied;36% satisfied)

	Program Meets Learning Goals

(combined great and moderate) extent)
	
	
	
	
	87%

(46% great extent; 41% moderate extent)
	89%

(43% great extent; 49% moderate extent)
	86%

(46% great extent; 40% moderate extent)
	80%

(37% great extent; 43% moderate extent)
	88%
(59% great extent; 29% moderate extent)


As indicated in Table 1, satisfaction with the program generally increased from 2003 through 2007, with some variation reflecting yearly differences in teaching teams and program content as well as cohort vagaries.  Overall satisfaction indicators had been dropping in the years 2008 through 2011 years.  However, this past year showed a marked increase in students’ satisfaction with the program.  
While the above table does indicate that the program as a whole has made significant improvements, survey data also reveals that 1st year general and 2nd year tribal cohorts had a more rewarding experience than the 2nd year general cohort.  Comments from student surveys seem to point to issues of inadequate feedback and support from some 2nd year faculty members coupled with challenges associated with the abrupt switch to deeper analytical studies and work.

ARE WE MEETING OUR MISSION?

Overall, the answer is most certainly.  The MPA faculty adopted the current mission beginning in the Fall of 2006.  We now have comparative data on mission accomplishment since in the Spring of 2007.  It has consistently shown that students have reported increased knowledge, skills, and abilities at healthy levels. 
We ask students to tell us the extent to which their capabilities have been enhanced, due to their work in the MPA program, in our primary mission areas, as indicated in Table 2.  Most students indicated that their capabilities in mission-related areas have been enhanced to a great or moderate extent.  

For the years of this annual report, while all most measures had been decreasing slightly, this year the program appears to have strongly delivered on our mission when it comes thinking critically and creatively, communicating effectively, working collaboratively, imagining new possibilities, and accomplishing positive change.  However, we did loose ground in three other areas.  We will pay closer attention to these in the coming year.

Table 2.  Extent MPA Program Enhancing Student Capabilities in Mission-Specific Areas

	
	2007*
	2008*
	2009*
	2010*
	2011*
	2012*

	Think Critically
	95%
	90%
	91%
	92%
	91%
	96%

	Think Creatively
	87%
	81%
	79%
	75%
	78%
	93%

	Communicate Effectively
	90%
	85%
	82%
	91%
	84%
	91%

	Work Collaboratively
	90%
	87%
	80%
	89%
	88%
	89%

	Embrace Diversity
	74%
	73%
	74%
	73%
	78%
	74%

	Value Fairness & Equity
	80%
	74%
	78%
	78%
	86%
	77%

	Advocate on Behalf of Public
	85%
	86%
	78%
	81%
	84%
	82%

	Imagine New Possibilities
	81%
	84%
	79%
	81%
	80%
	89%

	Accomplish Positive Change
	80%
	88%
	74%
	75%
	81%
	90%


* % responding “great” or “moderate” extent

PERFORMANCE: PUBLIC SERVICE
MPA faculty and staff, in addition to their teaching and MPA governance/administration duties, also participate in public service activities, making significant contributions to our scholarly and regional communities.  Several faculty members are active members of scholarly communities and attended conferences/presented papers on MPA-related topics.  Faculty members are working on books and other publications and published papers/chapters in journals and texts.  Our faculty members also serve the profession by acting as peer reviewers for journals and publishers as well as serving on journal editorial boards.  Several faculty members serve in leadership roles on boards of local nonprofits.  Most faculty members are involved in community-based, pro-bono work to support regional agencies and organizations.
Last year and into the coming year MPA faculty continue to make meaningful contributions both to the field and the community: 
· Doreen Swetkis this year co-edited a book, The 21st Century American City: Race, Ethnicity, and Multicultural Urban Life and has an article in the book, Policy Makers versus Citizens: Implications of Competing Values when Crafting Public Policy.  The book will be published Fall 2012. 
· She also served on the ASPA Evergreen Chapter Board.
· Served as co-treasurer of the ORLA Montessori Booster Club.
· TESC Governance:  CCBLA Advisory Board
· Developed the survey for quantitative work for the MPA program 
· Was an member of the Tribal Admissions Committee
· Will continue to serve on ASPA Evergreen Chapter Board, ORLA Booster Club, CCBLA Advisory Board, Tribal Admissions Committee.
· Will attend the NASPAA Conference in Austin, TX
· Amy Gould is working on ADA Advisory Committee, PLATO grant award committee.  She is also…
· working on publications about social conformity for journal Sociology of the Mind,

· will attend and plan to present at two national conferences this year (American Political Science Association and American Society of Public Administration)

· seeking publication for children's book already written

· is in the process of writing a novel titled Leave the Leaves Alone about things best left undone in life.

· Her MPA governance assignments will be determined at faculty retreat in September

· Larry Geri continues his work with United Way of Thurston County as a member of the Board of Directors. He also…
· With sometime Adjunct Faculty Member David McNabb, has this year completed a book Energy Policy in the U.S.: Politics, Challenges, and Prospects for Change (Public Administration and Public Policy) published by M.E. Sharpe.

· In June 2011 Larry attended the International Institute of Schools and Institutes of Administration Annual Conference in Rome, Italy.  He delivered a presentation based on his paper, "The Great Recession: Effects of Fiscal Consolidation on Energy Interventions in Developed and Emerging Economies."  
· Larry completed his last year on the United Way of Thurston County Board of Directors between July 2011 and June 2012.   
· Larry helped organize an on-campus event in April 2012 titled "TEDxTheEvergreenStateCollege: Hello Climate Change."  The goal of the event was to encourage thinking about the role of liberal arts education in an era of climate change.  This TEDx conference featured 11 speakers on a variety of climate change topics.  These videos are now posted on the You Tube TEDx channel at http://www.youtube.com/playlist?list=PLF39365F56FB5E7E3. 

· Cheryl Simrell King 
· Publications
· King, Cheryl Simrell (2011). John Forester. Dealing with Differences: Dramas of Mediating Public Disputes. (Book Review).  Administrative Theory & Praxis (M.E. Sharpe). Jun2011, Vol. 33 Issue 2, p306-312.
· Kelso, Abigail Ware & Cheryl Simrell King (2011). What's in a Word? Administrative Theory & Praxis (M.E. Sharpe). Vol. 33 Issue 3, p434-440.
· King, Cheryl Simrell (2012). What's a Girl Like You Doing in a Place Like This?  Journal of Public Affairs Education. 18(1), 51–66. 

· King, Cheryl Simrell & Megan Beeby (2012) Colleen Jollie, state tribal liaison: A story of transformational change. In Norma M Rucucci (Ed), Serving the Public Interest: Profiles of Successful and Innovative Public Servants. (Reprint).

· Hornbein, Robert & Cheryl Simrell King (forthcoming). Should We Be Teaching Public Participation? Student Responses and MPA Program Practices.  Journal of Public Affairs Education.
· Community Service
· Pro-Bono Consulting with…

· Association of Washington Cities

· Left Foot Organics (in collaboration with students)

· Appointed to Thurston County Parks and Recreation Advisory Board

· Designed and implemented public engagement activities to support Comprehensive Plan update (in collaboration with students)

· Public Art Ambassador - City of Olympia Parks, Arts and Recreation (interviewed by The Olympian, http://www.theolympian.com/2012/07/20/2178863/new-sculpture-exhibition-takes.html)

· Service to the Discipline/Profession
· Serve as peer-reviewer for PA Journals and publishers (review, on average, 2-3 manuscripts/month)

· Serve on Editorial Board of four journals

· Serve as external reviewer for tenure/promotion reviews (1-2 per year)

· Conferences
· Co-delivered (with Camilla Stivers, a former TESC faculty member) the 2012 Donald C. Stone Lecture at the annual conference of the American Society of Public Administration (March, 2012 - Las Vegas, NV). 
· Linda Moon Stumpff worked on several projects this year;

· Completed work, with Barbara Smith on a new NSF grant.  A new one is in the works.  Currently they have identified the partner institutions and completed initial planning and meetings to implement the grant.  Next year Linda will continue in her role as Co-Director with Barbara Smith in the administration of the grant.
· Awarded a grant from the federal fire services through the Rocky Mountain Interagency Institute: she will be researching on how to include traditional ecological knowledge on fire and climate change in the West into administrative fire planning.
· An article coming out in August in Park Science.

· Received acceptance of an article on Ecosystem Services and Water that will be coming out in fall in the International Journal of Wilderness.

· Linda is initiating talks with the Ford Foundation on arts administration and case-writing as part of a grant with the Longhouse.
· This summer she was invited to a planning conference on Cases at SUNY Buffalo, NY. 
· Alan Parker retired this past year. However, he will continue to teach Pathways to Sovereignty class on a post-retirement contract with John gates.  Alan’s other main project that will keep him busy is…
· Focusing on the Tribal PhD program with the students who have met with the Maori Indigenous University last April. Approx 28 students from the TESC MPA Tribal programs of 2002 thru 2012 have expressed serious interest when they met with the head of their graduate studies program in Lummi, Tulalip, Muckleshoot and Tacoma April 17-19. The Lummi Nation Service Organization, LNSO, has been awarded 501 c (3) status by the IRS and they have agreed to serve as the fiscal agent for the funds that they are requesting from the tribes to support these students. Alan has assisted the LNSO in designing the funding requests.  He will serve as Adjunct faculty to the Maori Indigenous University to provide support and direction to the Tribal PhD students. The Maori plan to initiate the program in January 2013 with a 10 session in New Zealand with the first cohort of 15 Tribal Students.
· With undergraduate faculty member Zoltan Grossman, Alan completed a book on the impact of climate change on Pacific Rim indigenous groups, published by Oregon State University Press last spring.

· John Gates 
· With Cheryl King together serving as co-leaders of the TESC MPA Green Team, he provided support to the Canoe Journeys, Paddle to Squaxin 2012, arriving in Olympia this summer.  The Green Team is committed to producing as environmentally clean an event as possible where thousands are expected to attend the week’s protocol activities on the reservation.  In this, he has attended numerous planning meeting at Squaxin Tribal Headquarters.
· Brought in guest speakers to both the general and tribal cohorts to share their experience in conducting on the ground scientific research in diverse populations.
· Worked collaboratively with other Evergreen faculty, the President’s Diversity Committee, and with the MPA program to secure travel funding and a modest honorarium for our guests.  

· Lee Lyttle besides tending to the administrative tasks of the MPA program is working with Thurston County and number of community groups on acquiring and preserving the Monarch Sculpture Park in the south part of the county.

WHAT’S NEXT FOR 2012 - 2013?  
This year we have moved the 1st year cohort from Tuesday to Thursday evenings.  Since the 2nd year cohort also meets on that evening, the move provides opportunities for greater interaction, sharing of guest lectures, and other resources between both cohorts.  The faculty and staff have agreed to explore additional opportunities that this new alignment offers. The faculty teams in both the 1st and 2nd year general cohorts are both experienced and strong.
We may have too many electives this fall.  In order to compensate for this, we will open selected classes to undergraduate juniors and seniors.  Even given this over-staffed set of electives, as a program we will be at approximately 16:1 student/faculty staffing for the MPA program as a whole, which is still over the minimum 15:1 requirement. 

We will continue our plans to stabilize the program by substituting adjuncts with continuing faculty in the future.  This helps with our faculty rotation obligations, the rationalization of our elective offerings, and with student satisfaction.  Our two new MPA faculty members who joined the team in AY10-11 brought us closer to this stability. 
Linda Moon Stumpff a key faculty in our tribal governance concentration area has declared that she will retire at the end of this academic year.  We will be continuing our search for her replacement following a failed search last year.  In the mean time, John Gates and adjunct faculty Myra Downing will be teaching together in the core Tribal concentration for the entire year, which will provide continuity and stability for the incoming tribal concentration cohort.  

The faculty has agreed to renew our efforts to weave selected sections of our now approved Core Competencies into the expectations section of each our classes.  We will also add these into our Student Handbook and to the MPA website.  This will strengthen and highlight anticipated outcomes associated with each of our classes. 

Our MPA general website will also get a close review and update this year.  We continue to extend our marketing and promotion into social media outlets involving closer coordination with our alumni database.  Erin Genia has already begun the process of converting the next version of our newsletter into a more readily distributable and accessible blog.
Enrollments in the coming year are strong in both the general and tribal concentration areas.  We will continue to monitor, evaluate, and tweak where necessary the redesign to the program begun last years.  An important part of our improvements is the new Online Application process for all three graduate programs that will commence this coming fall.  This will move us away from the online paper submission process and put us on par with our competing graduate programs nationwide.  For about a year we have been working with CollegeNet, the company that has been operating Evergreen’s undergraduate application system for many years.  We will we have a basic system that we will tweak and update over the next several years.
We will renew our efforts this year to renew and restart a functioning MPA Advisory Board.  The existing members are local active professionals in the field and are consequently very busy.  For the past several years, we have had no meetings of the Board due to a significant number of last minute cancellations. We also have a need to diversify membership.  There are currently no Native American board members.  Thanks to Erin Genia, Linda Mood Stumpff, and Alan Parker we do have several possible candidates that we will pursue when we are ready to call the Board together again. 
This year we will continue to explore possible avenues for the MPA program to generate new funds.  Towards the end of last year, several possibilities were discussed among the faculty and staff for sponsoring fee-based symposia, events, and/or institutes.  These would be centered on supporting staff, managers and supervisors in local state, non-profit, and educational organizations as they deal with current challenges caused by new mandated policies, regulations, or processes.
In summary, we look forward to a challenging and fruitful year.










TESC MPA MISSION





Our students, faculty and staff create learning communities to explore and implement socially just, democratic public service.





We:


think critically and creatively;


communicate effectively;


work collaboratively;


embrace diversity;


value fairness and equity;


advocate powerfully on behalf of the public; and


imagine new possibilities and accomplish positive change in our workplaces and in our communities.
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� The State of Washington’s Higher Education Coordinating Board (HEC Board) measures graduate student enrollments in state institution using a “Full Time Equivalent” (FTE) standard.  A student enrolled in 10 graduate credits per quarter is considered full-time.  
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