Advisory Board
Visioning/Planning Exercise, Spring 2007
·Recruiting by Alums- Engagement

·Mentorship by Alums
·Publish research/resource information

·Fundraising

·Alumni who believe in the school/program

·Resources- outside (grants- fundraising, etc) 

Thinking about

·Good work to be done to shore up program





-Continue to improve

Connecting dots
-Make connections to public service work





-Connections to alumni

·Grow wthout shattering

·Appreciate/stand in stability

·Focus on what already doing

·Not smart to grow beyond infrastructure

      Staffing--- Require fulltime director

·Vision--- Work toward fulltime Director


-External relations


-Care and feeding of systems


-Visible leadership


      Long-term--- Non Rotating Director –Admin

·Connections to community strengthened 


-Local area managers

      Local managers; social service providers (Dick Marcee spelling?)

·Build institutional 


(democracy; transparency; interdisc; humanities into public)

·Foster network/exploits being in state’s capital


-State level associations 

Flow set to the next level? – Training/ certificate 

·Foster a niche in more qualitative work

- biggest challenges – forging political agreement

- help public administrators gain requisite skills toward building agreement 

(groups/facilitation) 

·Downtown presence

·Clearly defining value that we bring- different identities

·Caret (strengthen) well-being of nonprofits


- Support small NPS -nonprofit certificate/ sustained for cu???


- Hands-on skills for Eds 

Delivering Democracy

·Admin 

·Skills addressed in courses

·Core management skills – how to maintain/ survive

·Help students identify skill gaps

·“Clinical” component of psych degree- what’s the equivalent for MPA?


-Grounding – delivery service

Strengths
Excellent reputation locally

Location- Olympia/ State Gov

Size of cohort appeals to some

Quality of faculty-strong/good faculty get known

Committed faculty and staff

Level of student engagement- TESC pedagogy 

Access to nonprofits

Students emerge from program with good foundation in public policy research methods

Quality/ background of students

Personalized/ focused curriculum for students

Sense of doing something cutting-edge in coursework 

- brings positive energy into learning
Weaknesses 
TESC structure decentralized, lack of infrastructure (admin)

Lack of fulltime Director

Stable continuity of faculty line allocation (not)

Trying to meet too many needs

Foundation (infrastructure) 

Strengthening but needs more work

Visibility of program benefits

Vision/goals – not aligned

Students seem to emerge less well prepared to handle the vagaries of state organizational 

dynamics and lore administration
Lack of visibility with business community (that cares about govt/nonprofit/tribes)

Need more opportunities for putting theory to practice – 4 credit-qtrs-difficult for depth

Web presence

Some students have poor writing skills

1-1 advising mentoring/coaching is liked- but difficult with current growth and program 

structure

Opportunities

Growth- certificate programs

Strengthen the advocacy niche within a liberal arts college

Exploit being in state capital- consider a downtown location for some level of MPA 

services and activities
Opportunity to help strengthen nonprofit sector (training, board development, etc.)

 Tracking and continued connection with graduates

Develop distance Ed options

Certificate programs in evening and weekend classes 

Stable/stronger student FTE allows program to get to vision rather than just think of 

survival

Develop process to turn capstone projects into “occasional papers”

Public Service- can connect with students, community, and alumni

Qualitative research might be a niche for Evergreen- particularly in building practical 
agreement within policy arenas
Connection with local area managers

Challenges 

Competition from private, mega-universities online degrees, programs

Developing infrastructure to support increase in enrollment, options, etc.

Beware of “growth for the sake of growth”

Growing with purpose- too many good ideas have bad results

Connecting MPAs program to TESC’s College Advancement goals, activities, etc.

Learning communities- sizing, too big, may lose pedagogical strength

Competing identities- in location: TESC undergrad and state government

Need strong, consistent MPA alum group
Big Dog- UW – Mark Emmert just heard TMPA

Funding

Scholarships

Evergreen’s Liberal Reputation ?

Capacity

Other 
With NASPAA accreditation come specialty restrictions, staffing requirements 

Potential for a research institute research (Russ)

Intensive semester model- viable?


For tribal MPA- do we take in beyond WA?

TESC needs presence downtown

Limited skill-building in curriculum 
