Advisory Board meeting notes:
1) Role of the advisory board

When to meet?  Weekdays, 7am

Winter term: Feb 5, 7am, restaurant downtown (Traditions; Urban Onion; Plentys)

Spring term: May 14, 7am

Everyone wanted to participate; committed to MPA program.

What do you think is the role of the board?


Provide perspective


Help us look at what is our niche – current and future (think strategically)


What is the future competition


Missing opportunities in taking advantage of the expertise on the advisory board


Directly work within the program (teach; workshops; 

1) How would you advise us on the use and composition of the advisory board?

a. Last thing we need to be is extra work for the program – not a burden, commesurate with value of the program (adding value) – 

i. effective goodwill ambassador for program; 

ii. tap to figure things out (advisory);  

iii. got our back.

iv. Tapped as resources (nurtures stake in the program); available as resource; 

v. available to students; connected to students (service opportunities)

What need?

Understand program

Understand decision making at Evergreen.

Invite gov relations person to join our Board
Meet with Provost/President

How promote the program within the college and outside the college?

What is our niche?   What is our connection to the capital?  State government?
Catalytic action between all levels of public service – nonprofit and all areas of government – learning community, stay connected, values and principles of program into professional life. 

Stephen appreciates meetings to hear about the program (e.g., Pam’s point about the ways in which we invest in community and disconnect between that and college) and ability to draw on the capacity.

What is our message?  What do we want?

Board works to develop those messages – what do we want, working together board, faculty, staff, student.

Take advantage of 25th anniversary thing.  Asking for assistance in acknowledging opportunity in region and state.  

Assessment data:


A program of this size is extremely vulnerable to a “bad year” – unless changes in scale or resources, always vulnerable.  Always interesting to see intervention strategy.  What’s left in the wake – what kind of attention is given to help them understand

Accreditation – 

Should we and why.


What are growth targets; have 5 years of data – 


If we knew that folks actually use accreditation to make decision


Don’t know growth targets

Don’t know if we know whether or not we are effective at current scale; don’t know that being accredited is going to make any difference/

Stephen – more attracted to self-study year one, decision year two – we don’t know enough now to know whether we should accredit.  

Do we know where market overlaps with other key competitors – suspect overlap is somewhat marginal – eye on competitors – watch that carefully.  Not super compelling, mostly a lack of data – self study work would help us become strategic – 


Identify enrollment targets


Identify markets

Examine mission (creating and implementing) – if doing both, good story to tell.

What are students looking for?

Important factor for employers after students graduate?

What’s the incremental payoff?

Is now the right time to ask the question about accreditation?  Not doing self-study because of accreditation instead because now is the time given the changes in the data.

Starting self study, focus on information about satisfaction issue; how figure out that accreditation matters?  Go for it at the right time.  
Accreditation may be getting ahead of focus.

Look at capacity (would wonder why not accredited).

Good reason to fund raise.

Cheryl, Meagan, Nita, Joan – will do something soon to make action happen around 25ht anniversary. Meeting with pres. Fundraising.,
