Academic Grants & Fundraising Process

Updated March 21, 2011
As state resources continue to decline, we are seeing increased interest in pursuing grants and fundraising opportunities along with more stringent requirements from funding organizations.  This requires us to be clearer about internal submission procedures, workload capacity and priorities for determining which initiatives will be carried forward.   A completed pre-proposal questionnaire will help facilitate better coordination between Academics and Advancement and guide broader college discussions about your ideas for grant or fundraising initiatives.

Developing a grant takes time.  Unless there are some very unusual circumstances you should expect two weeks for the Provost’s initial decision and at least four additional weeks to develop a grant application.  Raising funds through events or from individual donors requires similar advance planning, and may require even more time to execute. Therefore, this questionnaire should be submitted to the Academic Grants Office a minimum of six weeks prior to a grant application deadline or the desired commencement of a private fundraising initiative.

1. Any grant or fundraising opportunities that a member of the Academics division is interested in pursuing must be approved by the Provost in advance.

2. A prospective principal investigator (PI) or grant project director must anticipate being on contract with the College for the duration of the grant.  The Provost will determine eligibility for temporary employees.
3. A prospective principal investigator (PI) or grant project director must complete and submit a Pre-proposal Questionnaire at least six weeks prior to the application deadline or the desired commencement of a private fundraising initiative. Unless there are some very unusual circumstances, you should expect two weeks for the Provost’s initial decision and at least four additional weeks to develop your grant application.
4. The approval process may involve consultation with the Academic Grants Manager, the Advancement Office, and other appropriate college administrators and faculty. The Provost will decide whether the proposal should proceed based on the following criteria:

· Congruence between the proposed project and the mission and priorities of the college;

· Congruence between funder’s guidelines and mission and priorities of the college

· Workload impact of the proposed project; and

· Capacities of the proposed project’s key personnel to carry out the project and meet the requirements of funders.

5. Once a project is approved by the Provost, the Academic Grants Office will assist with grant proposal preparation and will make official submissions on behalf of the college. The Vice President for Advancement will oversee fundraising from individual or corporate donors and must also approve grant applications for which The Evergreen State College Foundation is the applicant of record.
Pre-proposal Questionnaire 
for Grant Applications and Fundraising
Please submit to Academic Grants Office at least six weeks prior to the submission deadline.

If you have information about potential grant makers or funders, or other items you think will be helpful for understanding your idea, please attach them.  The Provost must approve your request before you can begin to develop a formal proposal.
Date:

1. Who will lead this project?

2. What other key personnel will be involved and what will be their roles? 

3. Working Title of Project: 

4. What problems will the project try to address or research questions will it try to answer? 

5. How does this project fit within the primary work of Evergreen and/or your center or research group?

6. Project period: 
Beginning (include planning and development):






Ending (including administrative requirements and close out):





7. How much money will the project require, what funding is already available, and what prospects do you have for additional funding (attach a separate sheet if necessary)?
	Estimated Total Project Cost
	$________________

	
	

	Funds already available funds (Please list sources):
	$________________

	
	$________________

	
	$________________

	
	

	Possible grants or fundraising efforts (describe)
	$________________

	
	$________________

	
	$________________


8. If you have a specific grant or grants in mind, what are the eligibility requirements and deadlines? Please attach requests for proposals or other information about requirements if available.
9. Will you or any other faculty/staff need release time from regular assignments to work on this project? Who? When? How much? (E.g., “Jo Smith will work .5 time on this project during FWS 2013-14 and full time in summer 2013. Bill Cobb will devote .25 time for administrative support for the life of the grant.” Don’t include time if the person is only involved in occasional meetings, conferences, or professional development.)
10. Will the project need to hire new faculty, staff or student employees?  Describe.
11. Will you have outside partners on your project (other colleges and universities, community organizations, government agencies, etc.)?  Describe.  What will be the role of each of these organizations?  Which will manage the grant (reports, accounting, etc.)?
12. Please check all that apply and describe as necessary:

	Yes
	No
	Does the project involve:

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Additional space or equipment?  

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	New or modified curricular programs, and/or faculty or staffing of programs?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Sources of ionizing radiation?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Use of Computer Center/purchase of new computer equipment?  


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Use of human subjects in research?  


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Submission from TESC Foundation grant?  (Does the funder require recipients have 501(c)3 tax status?)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	College funds for match or continuation? (incl. use or waiver of indirect/ administrative overhead costs)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Matching funds from outside organizations or through fund raising?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Other resources?  Describe:
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