Preliminary institutional report on implementation of Standard V



March, 2008

I. Institutional information

Name of institution: The Evergreen State College

Delivery modes:   FORMCHECKBOX 
BA
X FORMCHECKBOX 
MIT/MA
 FORMCHECKBOX 
Post-bac
​​ FORMCHECKBOX 
Alt-route

Approximate number of program completers (all teacher programs): Do you mean per year?  If so, between 35 and 40 a year.

Signature of dean or equivalent administrator:     
II. Narrative:

A. Briefly describe the steps taken thus far to address the new standards.

· The MIT faculty, director and staff have met to review the new Standard V and to discuss ways the program currently addresses the criteria and areas that we need to adjust.

· In Fall 2007, we revised our EALR project (positive impact on student learning project), which candidates complete in both fall and spring student teaching experiences, to include the student-based evidence found in Standard 5.1 and some of the student evidence specified in Standard 5.2.  The candidates were already gathering some student based evidence before the new Standard V was issued.

· The MIT Director and Field Placement Officer are in communication with principals of three schools to discuss more systematic collaboration that could support personalized learning for students and the collection of student-based evidence.

· The MIT faculty have agreed to use a common assessment of candidates’ knowledge of signs of abuse and issues related to mandatory reporting.  All cohorts, of course, have learned about their responsibilities concerning abuse, but a variety of assessment strategies have been used to this point.

· The MIT Director will request additional hires in science education and arts education.

· We have committed to participation in the Sustainability and Environmental Education for Pre-Service (SEEP) Teachers Program. Our participation in the program will improve our ability to prepare future teachers to address the parts of Standard V regarding environmental and sustainability education for K-12 pre-service teachers.

B. At this point, what appear to be the major changes in your program (content and/or design) that will be needed to meet the new standards by fall of 2009?

· Change the focus of required interdisciplinary curriculum units – Since MIT’s inception, the program has required candidates to write a two to three-week interdisciplinary curriculum unit in spring quarter of Year 1.  Candidates have been encouraged to check with prospective mentor teachers about possible themes but, usually, have made decisions about which content areas to include.  Given the new Standard V criteria, it is possible that we could require candidates to integrate some combination of environmental education, math, science, and the arts with another content area for their interdisciplinary units. In addition, we can require candidates to clearly integrate appropriate technology for instruction and assessment.

· Ensure that all cohort teams include student-based evidence in spring practicum lesson plans and in lesson plans for both quarters of student teaching.

· Ensure that our existing EALR projects (positive impact on student learning project) include the expectation that all criteria for student-based evidence in Standards 5.1, 5.2, and 5.3 are addressed.

· We MAY need to re-consider the timing of the second student teaching if WASL testing continues to interfere with appropriate student teaching opportunities.

C. At this point, what appear to be the major issues and/or barriers that will need to be resolved before implementation can be completed? What forms of assistance/support from OSPI and PESB would be helpful in overcoming these issues?

· The culture of the public schools in which our candidates student teach: 

· the degree to which teachers and principals allow for candidates to integrate across disciplinary areas varies greatly from school to school (see Standard 5.1)

· the degree to which families and communities are included in students’ learning opportunities varies greatly from school to school. In the past, our candidates have tried to incorporate family and community involvement; their success has rested heavily on the willingness of the mentor teacher or school policies to support this type of work (see Standard 5.3)

· The conflict in scheduling between our second quarter of student teaching and the WASL testing period can be a problem. Our candidates have sometimes experienced difficulty in persuading the mentor teacher to provide them with the time to teach in ways that would address the new standards.

· Current staffing of the faculty in MIT – we need more permanent hires which are being requested this year

· OSPI/PESB Help? – 

1. Whatever OSPI or PESB can do to help negotiate more time in the public schools for integrated curricula would be helpful. 

2. Is it possible to place the WASL much earlier in the year?  One of our faculty members reported that Connecticut places the standardized test early in the year to reduce its impact on on-going curriculum. Some of our PEAB members agreed that earlier testing would have a positive impact on curriculum while others were concerned that an earlier testing date would interfere with building classroom community.

D. Based on your discussions thus far, what components of Standard V are likely to present the greatest challenge in gathering evidence?

· Because of the variety of expectations and policies of schools, Standard 5.3 C and D may prove difficult to enact. Several of MIT’s PEAB members expressed concern about the validity of evaluating teacher candidates based on student evidence from classrooms where the candidates are, essentially, visitors.  One of our PEAB members cited research by Pam Grossman that questions assumptions about the immediacy with which the effects of teacher preparation programs on candidates and their students can be evaluated. 

E. If PESB is able to secure funding for a pilot, how would you use the results to inform your work?

It’s always helpful to hear about how other educators structure learning experiences that support candidates’ development as effective teachers.  We would examine the results and, to the extent appropriate, use the information to make decisions about refining our program. 

COMMENT:  The MIT program already incorporates most of the professional practices stated in the Descriptions of Practice that follow each standard.  We certainly can continue to improve the ways we support candidates as they develop as teachers, and we will certainly put more emphasis on ensuring that candidates used student-based evidence to evaluate teaching effectiveness.

III. Timeline: 

Please provide a brief timeline of activities by which your program will take the necessary steps to implement the new standards by fall of 2009. (Note: the July, 2009, PESB meeting is the last meeting at which Board approval can be gained before the deadline. To be approved at that meeting, proposals must be submitted to OSPI no later than May 15, 2009.) Elements in the timeline should include such things as securing internal approvals, consideration by the PEAB, implementation of any necessary course changes, and any other steps that will be critical for your program to meet the deadline.

December 2007 – Send draft of this document to the PEAB for feedback and suggestions.

January & February 2008 – Meet with public school principals and district personnel to discuss implications of Standard V for our collaborations.  Seek their input on possible changes in program structure and content.

January 2008 – Summarize PEAB responses and meet with MIT faculty and staff to discuss the draft and the input. Revise the draft.

February 1, 2008 – Submit draft to OSPI

Spring 2008 – Request additional hires for MIT in science and the arts.

Spring 2008 – Pilot changes in curriculum development project with candidates in Year 1 of the program.  Further revise EALR project requirements for candidates in second quarter of student teaching to include more of the student-based evidence.  

June 2008 – Meet with faculty to review curriculum projects and EALR projects to determine further changes that will support candidates’ abilities to demonstrate their knowledge and skill under new Standard V criteria.

2008 – 2010 Teaching Team – Pilot integration of math, technology, and visual arts across the curriculum.  Continue to develop student-based evidence collection for curriculum and EALR projects.

Fall 2008 and Winter 2009 – If granted science and visual arts hiring requests, conduct search for new faculty.

Spring 2009 – Faculty team for 2009-11 meet and plan the program to incorporate more student-based evidence; integrating technology, reading, writing and oral communication, math, science, and aesthetics across the curriculum; including learning experiences that address sustainability.  Consult with 2008-10 team about their work with the arts, math, and technology.

