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Dear Linda,

There are many skills, knowledge and dispositions that an MIT student needs to develop and practice in her journey toward becoming a teacher.  Your evaluations from the last year and a half document several areas where you demonstrated strength in your preparation, for example, knowledge of the processes of learning and schooling.  You also demonstrated that you had a good developing understanding of unit planning, literacy strategies, and content area methods, and that you could effectively apply your understanding of learning theory to an analysis of your work.

Beyond the conceptual understanding of the program content area, another important area a teacher candidate needs to demonstrate is  the: “professional dispositions and interpersonal communication skills necessary for K-12 teaching and for interacting effectively with professional colleagues, as determined by the professional judgment of faculty and public school cooperating teachers.” (p. 11 program covenant in the MIT Guidebook to Policies and Procedures). The first 5 weeks of the spring quarter fail to demonstrate essential teaching skills and dispositions.  The first part of this letter documents the events and explains what ultimately resulted in your dismissal from student teaching.  

During week 4 of the quarter:  Both Georgie Niles, your mentor teacher, and Mr. Rood, the principal, expressed concerns about some of your inappropriate professional judgments and behaviors while at North Thurston High School.  The specific behaviors Georgie identified were as follows: 

1. After it became apparent that you were using Facebook during the school day, both Loren and Georgie gave you feedback that it was not appropriate to use Facebook during the school day.  Despite this piece of feedback, you continued to use it during the school day. 

2. You appeared to be exhausted at school.  You also talked in front of students about not being fully prepared.  At one point you visibly fell asleep during a staff meeting.  

3. You left school before the end of the contracted school day on several occasions, despite the program expectation spelled out in the Student Teaching Handbook.

4. You did not demonstrate to your mentor that you were using the feedback she had given you.   

We had a three way meeting on Friday, April 22nd, to set concrete expectations for your work that would address the above issues (see email dated 4/25/11).  In addition, at the mid-quarter meeting in which we examined the quality of your work on the rubric, we identified the key areas where you were not meeting program expectations and for which your mentor teacher had been giving you feedback: 

(i) investigating and making appropriate accommodations to your plans that would help the large number of English Language Learners access the learning opportunities in your lessons; 

(ii) setting expectations for classroom behavior and following through on those expectations; and,


(iii)  being timely with feedback and submitting grades.  

The last two areas were specifically noted as areas for growth in your fall quarter student teaching evaluation (see attached evaluation). The Performance based Pedagogy Assessment (PPA) for this quarter indicates you have not met standard related to the criterion of 2B (exceptionalities), 2C (cultural backgrounds, ethnicity, language development, socioeconomic status and gender), 7B (respect), 9B (equitable discipline) and 9D (response to interventions).
Subsequent to the first of these two meetings the principal met with the four of us.  He communicated that, while it was quite normal and appropriate to be refining your skills as a new teacher, you needed to both exercise better professional judgment and use your teacher’s feedback in order to maintain your placement.  After receiving this information it seemed that you made a good faith effort to follow through in these areas.  However, several new events that involved questionable professional judgment occurred the following week (April 25 to April 29):

· I videotaped your 5th period class on April 27 both so that (i) you could see your teaching choices and the relevance of the feedback you'd been receiving; and (ii)so that we'd have a means to document ways in which you were following through on the feedback should we need it.  In part of this lesson you chose to fill in with a last minute activity because YOUR students weren't ready to do their presentations.  Part of the activity involved making descriptions and interpretations about a painting that I assume came from the historical time period the students were studying. You then offered to read the "official" interpretation given knowledge by the artist.  You had clearly not pre-read this interpretation. As you began to read you noticed that the interpretation was quite sexual in nature.  You vocally vacillated, noticing that the passage might not be appropriate to read, but then decided to “risk it” and began reading it.  I had to go over to stop you from proceeding with the reading.  


· Also evident in this lesson was that, while you were working to follow through on your expectations with moderate success, you were differentially disciplining of students.  You followed through with expectations for disciplining on some students (sent to detention and repeatedly called out on behavior) and ignored others who were blatantly ignoring your directions and were off task.    

· One of the para-educators had to leave class early to work with a student elsewhere.  You later expressed anger at her for leaving class early.   You then let her know that the students were poorly behaved and that you wished she hadn’t left.  You told her: “Don’t tell Georgie, but the kids were so bad and I was so angry, I deleted the (video) tape.”    It was inappropriate to deflect your frustration onto this para-educator.   Furthermore, you erased the video without looking at it beyond the first five minutes and, as a result, lost a powerful resource that could have informed your understanding of the dynamics of your classroom management strategies.


· When a para-educator came to give you feedback on the inappropriate interpretation of an accommodation for a student with special needs, rather than taking on the feedback, you deflected by saying that you were following your teacher’s directions.  You then also complained to the para-educator about your teacher, saying that she was interfering with your ability to control the class.  

While each of these events was slightly different, because of repeated incidences where you had made poor professional judgments, the principal and the teacher were no longer willing to support your placement at North Thurston (Monday May 2nd).    

Student teaching provides a complex opportunity to demonstrate both the knowledge and skills you’ve acquired in the first year within a professional context and the professional maturity and judgment that is required.  Both demonstrations are critical. Your actions this quarter suggest that you have work to do to discern and manage professional responsibilities under the day-to-day pressures of teaching in a public high school.  

As a result of not successfully completing the student teaching expectations for the spring quarter, you will not earn full credit for the quarter.  This means that you will not be allowed to complete the program. Should you choose to appeal the faculty’s decision in regards to your continuation in the program, you may do so by going through the process laid out on page 13 of the MIT Guidebook.

In the meantime, please hand in your lesson plan notebook along with any other work you’ve completed on your PISL project by Friday this week, so that I can write a final evaluation and assign you credit for the work you have completed.  

We have every hope and confidence that this chapter in your life will lead you to reflect and make changes that will serve you well personally and professionally in your future.  We wish you well on that journey.

Sonja Wiedenhaupt
Michael Vavrus
Jana Dean
Gery Gerst
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