MIT ON TACOMA CAMPUS: A Proposal

Synopsis:  The Evergreen State College Strategic Enrollment Planning Group is proposing a modification in the current Master in Teaching program to offer the MIT at the Tacoma campus on a rotating basis.  Specifically, the group is proposing a two-year cohort, based on an evening/weekend schedule, to be offered every third year starting in the 2011-12 academic year. The move is designed to address critical needs in teacher education related to an increasingly diverse student population and rising demand for specialized teacher training in THE specific fields MIDDLE LEVEL MATH AND MIDDLE LEVEL SCIENCE.
Rationale: Diversity and poverty in the classroom often shock beginning teachers who have not had significant experience with them.  Careening from crisis to crisis and exhausted under the load, MANY inexperienced teachers stumble through that first year’s on-the-job training in disappointment and frustration, UNABLE TO MEET THE DIVERSE NEEDS OF THEIR STUDENTS.  In an effort to address this challenge, the state’s goals for improving education include increasing the percentage of teachers of color and educating teacher candidates from all backgrounds to serve effectively in diverse and/or economically challenged student populations.  
Why Evergreen?  

· This initiative is congruent with Evergreen’s institutional mission, foci and expectations and one that the college, AND THE MIT PROGAM already haVE a good reputation for meeting.  
· Many potential teacher education candidates concerned about these issues, are searching for an affordable teacher education program offered evenings/weekends because of work and family obligations; and

· Evergreen’s MIT program has experience offering those opportunities at Tacoma for an underserved, diverse population.
The Approach: The MIT program proposes mounting a two-year cohort in Tacoma every three years, overlapping an MIT cohort on the Olympia campus.  MIT on the Tacoma campus would serve an underserved population in TWO fieldS of high demand within the state  (MIDDLE SCHOOL MATH AND MIDDLE SCHOOL SCIENCE) and could increase the overall MIT enrollment, helping to achieve overall enrollment targets for the college.  
Why offer MIT at the Tacoma campus?

· Tacoma faculty and students have expressed an interest. (how is this documented and/or quantified?)  ONLY ANECDOTALLY THROUGH ARTEE , JOYE, AND MAXINE.
· MIT hasn’t offered an evening/weekend program since the popular 2002-04 cohort (quantify “popular”), so there is likely demand.   I WOULD DELTE POPULAR.
· MIT hasn’t offered a cohort on the Tacoma campus since 1994-1996. When the feasibility. of a 2+2+1 certification program at Tacoma was examined in fall 2006, it was concluded that the need was compelling (proof points? is there some specific demand data we can cite?) and it fit Evergreen Tacoma’s mission.  AGAIN, ONLY ARTEE AND JOYE’S SENSE OF THE INTEREST IN TACOMA AND STATE DATA ABOUT INSUFFICIENT NUMBERS OF TEACHERS OF COLOR.  THERE IS ALSO STATE AND NATIONAL DATA ABOUT HIGH NEED URBAN SCHOOLS OFTEN GETTING LESS QUALIFIED TEACHERS. THIS INFORMATION IS IN PESB DOCUMENTS – I WILL LOOK AT THEM ON MONDAY AND SEE IF I CAN GIVE YOU SOME CITATIONS.

· MIT supports the Tacoma campus’ emphasis on equity and on serving the community.
· MIT IS ALREADY commitED to placing student teachers in diverse, urban school settings and CONTINUES TO seek to strengthen relationships with Tacoma public schools.
· 34% of K12 students in Washington are students of color; only 7% of the teachers are people of color.
· The percentage of students of color continues to increase, but the percentage of teachers of color remains static.
· Projections suggest that children of color will be the majority, representing over 57% of the student population, by 2050 (U.S. Department of Commerce, 1996 – no data newer than 12 years?).  I’LL LOOK
· 31% of Indian students, 25% of Hispanic students, and 23% of Black students met standards on the 2007 10th grade math WASL compared to 58% of Caucasian and 60% of Asian students. (so are we focusing on math and science?  If so, build it in to the intro narrative)  I DID THIS – SEE “THE APPROACH”  AND “SYNOPSIS”. HOWEVER, WE CANNOT LIMIT THE COHORT TO JUST MIDDLE SCHOOL MATH AND SCIENCE .
· 38% of public school students live in poverty, and the majority of their teachers have little personal experience of poverty.
· It’s the right thing to do.  DOES THIS SOUND WEAK AND TAGGED ON?  IF SO, DELETE.

Competitive Analysis:

The University of Washington Tacoma Campus offers…  Other nearby MIT programs include… 

Why would students choose MIT at Evergreen Tacoma over UW Tacoma or other options?

· Evergreen Tacoma has a long, proud history of outreach and hospitality to non-traditional, urban, older students and to students of color.

· MIT focuses on developing teachers who can be leaders in anti-bias, multicultural education.  The program addresses issues of social justice, equity, and multiple perspectives throughout the two year cohort.  UW Tacoma does not offer this focus.

· MIT uses an interdisciplinary model, a strong Evergreen value (what’s a strong Evergreen value??? – DELETE STRONG EVERGREEN VALUE) and effective pedagogy; UW Tacoma is course-based. 

· MIT is cost competitive on a per-credit basis (with per-credit tuition that is lower than UW-T and all private competitors) – however, the program requires more credits than its competitors (increasing total cost of the degree and time to completion);

· HOWEVER, when MIT candidates graduate, they have a master’s degree of 96 credits, with many districts hiring our graduates in on the pay scale of master’s degree plus 45 credits. Thus, they enter the system at a higher pay grade than a graduate from UW Tacoma, where graduates are recommended for certification after four to five quarters of study and then must take additional classes to finish the master’s degree.
· MIT offers more endorsements; specifically, UW Tacoma does not offer the separate middle level math and middle level science endorsements which are needed in the Tacoma area schools (as indicated in the supply/demand report for ESD 121 showing these are considerable shortage areas) footnote?. Nor do they offer endorsements in bilingual education, the arts, mathematics, chemistry, physics, or world languages.

· MIT will offer test-taking workshops and tutorials in writing and math to help applicants pass their WEST B and WEST E tests.  To our knowledge (can we verify?), UW Tacoma makes no special effort to support students in preparing for those important exams.  I CHECKED THEIR WEBSITE AND COULD FIND NO INFORMATION ABOUT THIS.  In addition, MIT offers workshops in the art of seminar for students unfamiliar with that important piece of Evergreen pedagogy.

· The job placement rate for Evergreen MIT graduates has been averaging 20 percentage points higher than UW-T’s (85% vs. 65% for 2006 per OSPI data). (It’s actually 31% higher, or just stick with 20 percentage points higher)  BE CAREFUL ABOUT THIS – OUR RATE WASN’T AS HIGH THIS YEAR AS PREVIOUSLY – PLACEMENT IS ALWAYS AFFECTED BY THE  OVERALL HEALTH OF THE ECONOMY AND GRADUATES’ WILLINGNESS TO LEAVE THE I5 CORRIDOR.

Conditions for Success

A grant from the PEW Charitable Trust supported the previous MIT cohort at Tacoma in 1994-96—what did we learn from that experience?
· We need to hire a full-time outreach person for five years who is highly effective at:
· making personal contacts with prospective applicants, including people currently working as para-professionals in schools, Tacoma campus current students and graduates, and community members with bachelor’s degrees to determine their interests and readiness for the program in terms of endorsement work and readiness to take and pass the WEST B and WEST E;
· staying attuned to Tacoma communities and working with Black, Indian, and Hispanic adults—teachers of these ethnicities have the lowest representation in public schools;
· providing information about the program;
· helping applicants clarify career goals and determine whether they really want to be teachers and why; 

· encouraging applicants, helping them plan the coursework they need, supporting them in preparing for and arranging to take required tests, and helping them problem-solve issues related to childcare and income during the program;

· setting up appointments for current and former Evergreen students with MIT advising and the program’s certification specialist for transcript analyses and advice about needed coursework;
· contacting local community colleges (Tacoma Community College, Green River Community College, and Pierce Community College) and coordinating with their AA in Education programs to determine who might be interested in entering the Tacoma program and then continuing into MIT – create interest and connection for the students;
· contacting other community colleges in the area and arranging advising sessions with freshmen and sophomores to make sure that they take appropriate writing, math, and science classes before moving over to Tacoma as juniors;
· coordinating with the Bridge program to ensure that prerequisite work in writing, math, social studies, and science is being addressed in such a way that appropriate credits are offered and WEST B can be passed;
· developing a report in spring 2010 indicating how many people could reasonably be expected to enter the 2011 cohort with their West B and West E tests taken and passed; 

· working with the MIT field placement specialist to identify and make connections with master teachers who could work with us for practicum and student teaching placements once the MIT program begins; 

· conducting test preparation workshops.
· We need to allow time for team planning, both before the program begins and as it progresses, and for ongoing program assessment during the program.

· We need funding to support a workshop for public school mentor teachers before the beginning of student teaching.
What institutional commitments and actions are required to mount the program in 2011? 
Commitments

· Budget:

· One FTE for a recruiter/advisor to support THE OUTREACH ACTIVITIES LISTED ABOVE  

· Two evening/weekend cohorts every six years on a…WHAT? WHY TWO?
· Three-year cycle for the Tacoma program of two years on, one off, beginning in fall 2011 with very strong SUPPORT IN RECRUITING AND MENTORING PROSPECTIVE CANDIDATES

· Institutional commitment to the MIT Tacoma program and to its support of the college mission

· Tacoma administration, faculty and staff commitment of ongoing curricular support and space. 

 

Actions and Timeline
· Fall 2008 - Hire an outreach coordinator to start work this fall quarter and continue through spring 2013.  See above for outreach responsibilities. 

· Fall 2008 through the life of the program - Tacoma faculty work with each other and with the Washington Center to ensure that proposed programs address the competencies embedded in the Washington State endorsements for middle level math and middle level science as well as the writing and critical thinking skills required in a masters program. Not all prospective applicants will want these endorsements, so the faculty should become familiar with other potential endorsement areas in order to support students’ work and planning.

· In addition to academic work, potential MIT applicants should have opportunities to work in public school classrooms in order to confirm their interest in teaching and to fulfill MIT program requirements.

· Fall 2008, 2009, 2010 -- MIT alumni panels offer presentations on the Tacoma campus about their experiences in the MIT program and as teachers.

· Fall 2008 through Spring 2011 – Offer appropriate endorsement work within the Tacoma program and/or ensure that prospective applicants are taking appropriate classes at community colleges or on the Olympia campus (during summers).

· Fall 2008 through Fall 2010 – Arrange for prospective students to meet with the certification specialist (Maggie Foran) for transcript analyses and advice about necessary course-work.

· Winter Quarter 2009 through Winter Quarter 2010 - Arrange for test preparation workshops to be offered to Tacoma campus students and any other prospective MIT applicants for the 2011 cohort.  These workshops need to be substantive, offered in a sequence, and cumulative in their content – not one-shot events. 

· Spring 2009 - Ideally, all applicants to whom we have access would take the WEST B Spring 2009, BEFORE entering the Tacoma UNDERGRADUATE program in fall of 2009.  If the applicants have already graduated from Tacoma or elsewhere, or are currently in the Tacoma program, they would still be encouraged to take the WEST B next spring.

· Late Spring 2009 through Winter 2010 - Based on WEST B results, and students’ work within the Tacoma program and Bridge program, offer writing and math workshops or tutoring sessions either within the Tacoma program or as extras to support development of critical reasoning and expository writing skills and necessary math concepts and skills. 

· Summer 2009 through Winter 2010 – Begin and continue an advertising and promotional campaign to introduce the program and drive inquiries.  

· Winter 2010 – Prospective applicants re-take the WEST B if they didn’t pass the first time. 

· Winter 2011 – Prospective applicants take the WEST E. If students did not pass the WEST E, faculty need to be prepared to offer supplementary support before a re-take of the test.

· Students would participate in workshops offered by MIT staff during Winter 2011 on preparing their applications for the program and on how to participate effectively in an Evergreen seminar.  Applications would be due by the end of winter quarter.
Alternatives to MIT in Tacoma
· Business as usual with a full-time, daytime only, Olympia-based MIT.

· Implication: need for increased marketing and support services to grow the applicant pool and increase program selectivity while achieving enrollment targets.

· Implication: few new resources required. NOT ENTIRELY ACCURATE – WE CONTINUE TO NEED NEW FACULTY. 
· Implication: smaller pool of potential students in number and diversity.

· Implication: full-time, daytime approach is a barrier to some students BUT HAS BEEN DEMONSTRATED TO DEVELOP TEACHERS WHO ARE HIGHLY SOUGHT AFTER BY LOCAL SCHOOL DISTRICTS.

· Offer an Olympia-based program with an evening/weekend schedule and recruit more heavily in both Olympia and Tacoma.

· Implication: taps into an unmet need, in Olympia and Tacoma, for an evening/weekend format that offers students more flexibility.  

· Implication: concentrates teaching and administration in a central location;

· Implication: eliminates overlapping cohorts.

· Implication: maintains continuity of offerings at the Olympia campus (and predictable starting points for new students).

· IMPLICATON:  YOU WILL NEED TO CONVINCE CURRENT MIT FACULTY THAT THIS MODEL IS PEDAGOGICALLY DESIREABLE AND SUSTAINABLE.

Opportunity Costs

· Additional administrative support, expense, marketing support and logistical requirements draw resources and focus from other college priorities (quantify?)  PLEASE NOTE THAT THE COLLEGE ALREADY NEEDS TO PUT MORE RESOURCES TOWARD MARKETING IN ORDER TO ASSURE AN ADEQUATE POOL OF APPLICANTS

· The net gain in students (to reach the budgeted MIT complement) is estimated at approximately 10? per year.  How does this investment for 10 graduate students (most likely paying in-state tuition) and the accompanyING benefits in terms of mission and potential political capital balance with enrollment gains that could be made by supporting other programs or general undergraduate recruitment?
