MIT ON TACOMA CAMPUS

1. Why MIT at Tacoma campus?

· Because faculty and students have expressed an interest

· Because MIT’s guiding principles and practices support Tacoma’s focus on equity and serving the community

· Because 34% of  K12 students in Washington are students of color and only 7% of the teachers are people of color

· Because the percentage of students of color continues to increase but the percentage of teachers of color remains static
· Because projections suggest that children of color will be the majority, representing over 57% of the student population by 2050 (U.S. Department of Commerce, 1996).
· Because 31% of Indian students, 25% of Hispanic students, and 23% of Black students met standard on the 2007 10th grade math WASL compared to 58% of Caucasian and 60% of Asian students

· Because 38% of public school students live in poverty and the majority of teachers have little personal experience of poverty

· Because it’s the right thing to do

2. Why would students choose MIT Tacoma rather than UW Tacoma?

· Evergreen at Tacoma is known in the community for its outreach and hospitality to non-traditional, urban, older students and to students of color.

· MIT has as a central focus the development of teachers who can be leaders in anti-bias, multicultural education.  The program seriously addresses issues of social justice, equity, and multiple perspectives throughout the two years.  UW Tacoma does not offer this focus.

· MIT cohorts create communities of learners who support each other personally, academically, and professionally.  UWT is course-based.

· UW Tacoma does not offer as many endorsement areas as MIT; specifically, they are not listed, at this time, as offering the separate middle level math and middle level science endorsements.  They also do not offer endorsements in bilingual education, the arts, chemistry, physics, and world languages.

· We plan to offer test-taking workshops and tutorials in writing and math to help applicants pass their WEST B and WEST E tests.  I can find no evidence that UWT makes any special effort to support students in preparing for the WEST B and WEST E tests.

· When MIT candidates graduate, they have a master’s degree plus 45 hours of work.  This will allow them to enter at a higher level on the pay scale than a certificate and then a degree from UWT.

3. What can we learn from the PEW Grant that supported the previous MIT cohort at Tacoma?

· We need to hire a full-time, outreach person for 5 years.  This person needs to be highly effective at:

· making personal contacts with prospective applicants, including people currently working as para-professionals in schools and Tacoma campus graduates to determine their interests and readiness for the program in terms of endorsement work and readiness to take and pass the WEST B and WEST E

· staying attuned to Tacoma communities and working with Black, Indian, and Hispanic adults. I mention these populations particularly because teachers of these ethnicities have the lowest representation in public schools.

· providing information about the program and, as importantly, 

· encouraging applicants; helping them plan the coursework they need; supporting them in preparing for and arranging to take required tests; and helping them problem-solve issues related to childcare and income during the program

· setting up appointments for former students with Maggie Foran for transcript analyses and advice about needed course-work; 
· contacting Tacoma Community College and coordinating with their AA in Education program to determine who might be interested in entering the Tacoma program and then continuing into MIT – create interest and connection for the students;
· contacting other community colleges in the area and arranging advising sessions with freshmen and sophomores to make sure that they take appropriate writing, math, and science classes before moving over to Tacoma as juniors; 
· coordinating with the Bridge program to ensure that prerequisite work in writing, math, social studies, and science is being addressed in such a way that appropriate credits are offered and WEST B can be passed; 
· developing a report in spring 2010 indicating how many people could reasonably be expected to enter the 2011 cohort with their West B and West E tests taken and passed; 
· working with Loren Petty to identify and make connections with master teachers who could work with us for practicum and student teaching placements once the MIT program begins. 

· conducting test preparation workshops, if possible.

· Time needs to be made available for team-planning both before the program begins and as it progresses and for on-going program assessment during the program

4. What might be a timeline for starting the program in 2011?  

· Fall 2008 - Hire an outreach coordinator who would start work this fall quarter (2009) and continue through spring 2013.  See above for out reach responsibilities. 
· Fall 2008 through ? - Tacoma faculty work with each other and the Washington Center to ensure that proposed programs address the competencies embedded in the Washington State endorsements for middle level math and middle level science as well as the writing and critical thinking skills required in a masters program. Because not all prospective applicants will want these endorsements, the faculty should also spend time becoming familiar with other potential endorsement areas in order to support students’ work and planning.
· Fall 2008 through Spring 2011 – Offer appropriate endorsement work within the Tacoma program and/or ensure that prospective applicants are taking appropriate classes at community colleges or on the Olympia campus (during summers).

· Fall 2008 through Fall 2010 – Arrange for prospective students to meet with Maggie Foran for transcript analyses and advice about necessary course-work.

· Winter Quarter 2009 through Winter Quarter 2010 - Arrange for test preparation workshops to be offered to Tacoma campus students and any other prospective MIT applicants for the 2011 cohort.  These workshops need to be substantive, offered in a sequence, and cummulative in their content – not one-shot events. 

· Spring 2009 - Ideally, all applicants to whom we have access would take the WEST B Spring 2009, BEFORE entering the Tacoma program in fall of 2009.  If the applicants have already graduated from Tacoma or elsewhere, or are currently in the Tacoma program, they would still be encouraged to take the WEST B next spring.

· Late Spring 2009 through Winter 2010 - Based on WEST B results, and students’ work within the Tacoma program and Bridge program, arrange and offer writing and math workshops or tutoring sessions either within the Tacoma program or as extras to support development of critical reasoning and expository writing skills and necessary math concepts and skills. 

· Summer 2009 through Winter 2010 – Begin and continue an advertising campaign in newspapers, on the radio, and through appropriate community venues.

· Winter 2010 – Re-take the WEST B if didn’t pass the first time. 

· Winter 2011 – Prospective applicants would take the WEST E. If students did not pass the WEST E, faculty need to be prepared to offer supplementary support before a re-take of the test.

Students would also participate in workshops offered by MIT staff during Winter 2011 on preparing their applications for the program.  Applications would be due by the end of Winter quarter.

