THE EVERGREEN FUND FOR INNOVATION

PROJECT PROPOSAL COVER PAGE

TITLE: INCREASING THE NUMBERS OF EDUCATORS WHO MEET THE NEEDS OF DIVERSE COMMUNITIES

TOTAL FUNDING REQUEST:  $25,000

TEAM LEADER:  Sherry Walton

        867-6753

        waltonsl@evergreen.edu
TEAM MEMBERS AND ROLES:

Maggie Foran – Evaluate preparation of applicants and advise candidates about necessary coursework for entry into the Tacoma-based MIT program cohort

Loren Petty – Collaborate with outreach coordinator to identify and create agreements with public schools re student teaching and practicum placements

Artee Young – Coordinate Tacoma campus curriculum related to development of endorsement competencies. Participate in outreach to community to inform people of the proposed cohort and invite participation.  Ensure time for Tacoma students to participate in test preparation workshops when necessary.

Emily Lardner and Gillies Malnarich – Collaborate with Tacoma faculty to develop or adapt curriculum to include necessary endorsement competencies for application to MIT program.  Possibly help with developing and offering test preparation workshops.

Ellen Shortt Sanchez – Coordinate with MIT to provide school-based work/ study opportunities for candidates interested in teaching math or science.

Outreach Coordinator  - Please see proposal for list of responsibilities related to recruiting and supporting a diverse pool of candidates for a Tacoma-based MIT cohort. 

If Jerad Sorber agrees to work with this team, he would help the outreach coordinator make contact with community colleges.  

The Evergreen Fund for Innovation

Project Proposal

TEAM MEMBERS:  Sherry Walton, Maggie Foran, Loren Petty, Artee Young, Emily Lardner, Gillies Malnarich, Ellen Shortt Sanchez (Possibly Jerad Sorber)

PROJECT TITLE: INCREASING THE NUMBERS OF EDUCATORS WHO MEET THE NEEDS OF DIVERSE COMMUNITIES (Outreach and Support to Create a Diverse Tacoma Campus MIT Cohort 2011-2013 with Middle Level Math and Science Focus)

RELATED EVERGREEN STATE COLLEGE STRATEGIC PLAN GOALS:  Advance diversity, foster equity, improve recruitment and retention, support the development of responsible global citizens who can act locally in communities and support the practices of democracy, social justice, and sustainability
REQUEST:  Our team requests $25,000 to recruit, prepare, and support a diverse, urban cohort with a middle level math and science focus for the 2011-2013 MIT program to be based on Evergreen’s Tacoma Campus.  

PROBLEM TO BE SOLVED: Too few people of color, and too few people interested in teaching middle level math or science, apply for or enroll in the Olympia-based MIT program.  Neither MIT nor Tacoma currently has the resources for extensive and targeted recruitment and support of diverse teacher applicants.  This is a problem for public school students, for the MIT program and Tacoma campus students, and for the college. 

Public School Students: Thirty-four percent of K12 students in Washington are students of color but only 7% of teachers are people of color.  The percentage of students of color increased in the last five years while the percentage of teachers of color remained static. Only thirty-one percent of Indian students, 25% of Hispanic students, and 23% of Black students met standard on the 2007 10th grade math WASL compared to 58% of Caucasian and 60% of Asian students, with success in math as one of the key indicators of access to, and success in, higher education. Thirty-eight percent of public school students live in poverty but the majority of teachers have little personal experience of poverty.  

MIT and Tacoma Campus Students: National and state policies mandate that colleges of education seek to diversify their pools of teacher education candidates.  These policies also require that schools of education, and their colleges, increase their efforts to recruit candidates to become teachers in the shortage areas of math and science. Though the MIT program has actively recruited applicants of color and future math and science teachers and is committed to increasing the number of teachers of color in the public schools, historically, very few people of color have enrolled in the Olympia-based program. Further, the number of candidates who wished to become math or science teachers has been a relatively small percentage of our candidates. However, many Tacoma campus students, including students of color and students interested in teaching math or science, have indicated an interest in the MIT program but are unable or unwilling to attend the full-time program on the Olympia campus.  

Faculty, staff, and students in the Master in Teaching Program and at the Tacoma campus find the public school statistics listed above appalling. Both Tacoma and MIT seek to increase the number of teachers of color and those with direct experiences of poverty in order to shrink the “achievement gap”, address growing disparities, and provide more equitable learning opportunities for children and youth. In addition, Tacoma faculty have begun the process of including more math and science in the curriculum to support students who seek to become public school teachers in these subject areas.

The Evergreen State College last sponsored an MIT cohort in Tacoma in 1994.  For the past five years, Tacoma and MIT faculty have been in conversation about ways to periodically offer MIT cycles on the Tacoma campus.  However, issues related to preparing students to pass state required tests for entry into a teacher preparation program and financial considerations related to recruitment and support of prospective students have created significant barriers. We need help in recruiting a cohort for 2011-13 and maximizing the potential for candidates’ success in passing required state tests and succeeding in the program.

The College and Its Mission:  Though the Evergreen State College does not have as its primary mission the improvement of public education, it does offer two graduate programs in education that are committed to social justice and leadership in anti-bias education.  Further, it is to Evergreen’s best future interests to support the development of a pipeline of potential K12 students.  Increasing our presence in the Tacoma and Clover Park schools through more student teaching placements and through placing more teachers may have the effect of increasing high school students’ interests in Evergreen.

The MIT program supports the development of teachers who are collaborative, thoughtful, critically conscious about personal and systemic bias, and innovative in their approaches to working with colleagues and diverse public school students. The goals and processes of MIT reflect the 2007 Strategic Plan Update, which states that Evergreen seeks to “produce thoughtful, knowledgeable, conscientious, and active citizens” and wishes to promote “an environment of cooperation and respect for one another and for cultural differences.”  The Strategic Plan also states that Evergreen prepares “students in their academic fields with the skills to communicate, solve problems, and work collaboratively and independently as responsible global citizens who can act locally in communities and support the practices of democracy, social justice, and sustainability.”  These are precisely the goals of MIT.

PROJECT DESCRIPTION AND OUTCOMES:  This project seeks to:

1. increase and diversify the applicant pool for the MIT program;
2. meet a demand from Tacoma campus students for a Tacoma-based MIT program, 
3. maximize the potential for student success in entering and completing the MIT program; and,
4. contribute to increasing the number of teachers of color in public schools, and the number of math and science teachers, in order to improve the learning opportunities of children and youth.  
To accomplish these goals, we will:
a) support team-planning and program assessment for Tacoma faculty

b) provide transcript analysis and counseling about appropriate academic preparation for applicants

c) provide test preparation workshops for applicants

d) disseminate information about the proposed program via direct mailings and media ads

e) hire an outreach person to:

· make personal contacts with prospective applicants from diverse communities, including people currently working as para-professionals in schools and Tacoma campus graduates to determine their interests and readiness for the program in terms of endorsement work and readiness to take and pass the WEST B and WEST E

· encourage applicants; help them plan the coursework they need; support them in preparing for and arranging to take required tests
· set up appointments for former students with Maggie Foran for transcript analyses and advice about needed course-work 
· contact Tacoma Community College, Green River Community College, and Pierce Community College and coordinate with their AA in Education program to determine who might be interested in entering the Tacoma program and then continuing into 
· contact other community colleges in the area and arrange advising sessions with freshmen and sophomores to make sure that they take appropriate writing, math, and science classes before moving over to Tacoma as juniors
· coordinate with the Tacoma Bridge program to ensure that prerequisite work in writing, math, social studies, and science is being addressed in such a way that appropriate credits are offered and WEST B can be passed 

· work with Loren Petty to identify and make connections with master teachers who could work with MIT for practicum and student teaching placements once the MIT program begins

· conduct test preparation workshops, if possible.

STUDENT EXPERIENCE:  How does periodically offering the MIT program on the Tacoma campus benefit students? 

1. The MIT cohort in Tacoma will use an evening/weekend model, thus making this opportunity available to a wider audience.  Tacoma area students will have better access to a high quality, nationally recognized teacher preparation program grounded in Evergreen’s values and inter-disciplinary processes. MIT has as a central focus the development of teachers who can be leaders in anti-bias, multicultural education.  The program seriously addresses issues of social justice, equity, and multiple perspectives throughout the two years.  Other teacher preparation programs in Tacoma do not offer this focus.

2. Tacoma area students will have a better chance of entering the teacher work force at higher levels on the pay scale. When MIT candidates graduate, they have a master’s degree plus 45 hours of work.  This allows them to enter at a higher level on the pay scale than a graduate from programs where graduates are recommended for certification after four to five quarters of study but then must take additional classes to finish the master’s degree.  In fact, in one school district, it takes a teacher with a BA and a certificate eight to ten years, plus additional coursework, to achieve the starting salary of an MIT graduate.

3. All candidates will benefit from working with colleagues from diverse cultural and ethnic backgrounds. It is one thing to read and talk about diversity and effective ways to work with diverse populations and quite another to live the experience of collaborating and learning with people from quite varied backgrounds.  A Tacoma-based cohort will create a greater possibility that diverse teacher candidates will be in the same program to work together to understand crucial issues related to equity and social justice. 
TIMELINE

(Please note that some dates fall outside the time period of the grant.  We will continue working toward the fall 2011 cohort when the grant is completed.)

· January 2009 - Hire an outreach coordinator to start work immediately and continue for at least one year
· January 2009 through Spring 2010 - Tacoma faculty work with each other and the Washington Center to ensure that proposed programs address the endorsement competencies required for certification in middle level math and middle level science as well as the writing and critical thinking skills required in a masters program.  The faculty will also become familiar with other potential endorsement areas in order to support students’ work and planning. 

· February 2009 through June 2010 – MIT alumni panels offer presentations on the Tacoma campus about their experiences in the MIT program and as teachers (recruitment).

· January 2009 through Summer 2011 – Offer appropriate endorsement work within the Tacoma program and/or ensure that prospective applicants are taking appropriate classes at community colleges or on the Olympia campus (during summers).

· January 2009 through Fall 2010 – Arrange for prospective students to meet with Maggie Foran for transcript analyses and advice about necessary course-work.

· Winter 2009 through Winter 2010 - Arrange for test preparation workshops to be offered to Tacoma campus students and any other prospective MIT applicants for the 2011 cohort.  These workshops will be substantive, offered in a sequence, and cumulative in their content – not one-shot events. 

· Spring 2009 - Ideally, all applicants to whom we have access will take the WEST B Spring 2009, BEFORE entering the Tacoma program in fall of 2009.  If the applicants have already graduated from Tacoma or elsewhere, or are currently in the Tacoma program, they would still be encouraged to take the WEST B that spring.

· Late Spring 2009 through Winter 2010 - Based on WEST B results, and students’ work within the Tacoma program and Bridge program, arrange and offer writing and math workshops or tutoring sessions either within the Tacoma program or as extras to support development of critical reasoning and expository writing skills and necessary math concepts and skills. 

· Summer 2009 through Winter 2010 – Begin and continue an advertising campaign in newspapers, on the radio, and through appropriate community venues.

· Winter 2010 – Re-take the WEST B if didn’t pass the first time. 

· Winter 2011 – Prospective applicants will take the WEST E. If students do not pass the WEST E, faculty will offer supplementary support before a re-take of the test. Students will also participate in workshops offered by MIT staff during Winter 2011 on preparing their applications for the program. Applications will be due by the end of winter quarter.

BUDGET PROPOSAL

	BUDGET ITEMS
	AMOUNT REQUESTED
	justification

	Salary and benefits of outreach/recruitment coordinator for 12 months (15 hours per week @ $20 per hour)
	Salary - $14, 712 

Benefits - $1104

Total for 12 months - $15,816
	Many Tacoma campus graduates, public school para-professionals, and community college students may be interested in this program. To maximize the potential that these groups will hear about the program, take necessary course-work, be prepared to take and pass state required tests, and complete a successful application, we need an outreach person to make contacts and provide appropriate advising.

	Goods and Services:

WEST B Preparation course/practice tests (Longsdale Publishing annual site license)

Recruiting expenses (ads, direct mailings, postage, copying, etc.)

Math Equipment (manipulatives, 10 graphing calculators, Geometer Sketch Pad)

Laptop computer and database software for outreach coordinator
	$750

$3134

$2000

$1300
	The state-required standardized tests often stand in the way of people applying for teacher preparation programs.  This site license will help us better prepare applicants for the WEST B.

Advertising is key to alerting the community about the program.

Math is one of the shortage areas in the public school s.  Excellent incentives exist for enticing people into the field.  The Tacoma cohort will target middle level math education.  The math equipment will support the development of skilled teachers.

A database will facilitate our ability to stay in touch with applicants and increase the likelihood that they will apply for the program.

	Travel for recruitment and work with public schools (in-state)
	$2000
	The outreach coordinator and the MIT staff will need to visit public schools, community colleges, and community groups in order to perform their tasks.

	TOTAL OF ALL EXPENSES
	$25000
	


