WACTE Strategic Plan
Approved by Unanimous Vote

4/25/08, Regular Spring Meeting at

Heritage College
Goals:

I. Create a collaborative, statewide effort to build a stronger link between teacher preparation and evidence of program effectiveness

II. Create programs concerned with making a difference in children’s and young people’s learning—broadly conceived.

III. Strengthen the relationships between OSPI, PESB, K-12s and WACTE; strengthen the relationships between and among WACTE institutions.
Projected Timeline of Activities:

April 2008, Regular Meeting: Define common language for an evidence based system

· Thursday 4/24 Changing our meeting structure

· Treasurer’s report (in advance)
· OSPI report

· PESB report

· Beyond Compliance: Implementing Standard V

· Set norms—honest appraisals 

· Develop consensus around strategic plan.

Can we build an inter-organizational learning group to pick up the effort to change and improve Teacher Education?
Meeting Content:

1) The policy climate around evidence and higher education in general

2) Comparing what NCATE currently requires and what Standard V requires.
	Summer 2008 Extra Meetings and Exec Committee:  Implementing Standard V

	Meeting Content

	What problems do we anticipate in implementing Standard V?

What can WACTE do as a collective collaborative to support implementation of Standard V?

	

	Workgroups:  
Volunteer groups from member colleges meet in over two days to 1) articulate anticipated problems and 2) generate consensual solutions to the identified problems of implementation.  Findings from all workgroups will be presented to the executive committee to:   
· Get common framework

· Put all problems into a common context

· Generate a common set of goals for Standard V

· Generate a common vocabulary

· Develop a common problem and solution plan


Fall 2008 Regular Meeting: 
October 29 & 30, 2008

Western Washington University

Membership will examine the problem and solution plan in critical friends groups and provide further feedback
School Reaction Meeting: a panel of K-12 colleagues will review our draft plan and provides feedback whether the plan will result in an evidence-based system of teacher education that serves their needs for highly qualified teachers. 
Representatives from our PEABs, WACTE, PESB, OSPI (approximately 50 people) will meet for two days (one overnight) to do this work. 
Winter 2009 Regular Meeting: 
January 14 & 15, 2009

University of Puget Sound

By winter we will each have a draft plan fro our own institutions on the implementation of Standard V.  WACTE organizational draft presented for deans to react to the plan.  Deans will each invite one school superintendent to join for a session focused on the following questions:  Is the new Standard V plan likely to give you the teachers you need? How do we design teacher education work so that kids learning is the focus?

Interim: Individual colleges design institutional draft plans.  Critical friends groups meet via teleconference to give and receive feedback on plans from other colleges.
Spring 2009 Regular Meeting: 
April 29 & 30, 2009

Central Washington University

Regular meeting April 29 & 30 in Ellensburg (CWU)

Poster session from all member colleges presenting plans.  Discussion topic:  anticipating problems in implementing Standard V.

Summer 2009:
No dates established
Each WACTE institution presents its approach to PESB.  Summer WACTE meeting to assess our progress and plans to for the implementation year.
Possible collaborative work:  Globalizing Teacher Education

Fall 2009:
October 28 & 29, 2009

City University, Bellevue
Implementation of Standard V
Winter 2010:

January 13 & 14, 2010

Pacific Lutheran University
Other Considerations

Budget:

We would like to secure resources for colleges of education to work together over the next two years on these goals.  Further, we would like to secure resources for each WACTE institution to facilitate meetings with specific regional partners.

Budget needs to include:

Funding for meeting preparation and follow through and for data analysis

An evaluation component

Two-day Work Group meetings

Two-day School Partner reaction meeting

Data repository

External facilitator/compiler of the plans and support staff for executive work group

C:\Documents and Settings\fkline\Local Settings\Temporary Internet Files\OLKF6\DRAFT WACTE Strategic Plan 04-08.doc

