MIT ALL STAFF MEETING MARCH 10, 3-5 PM

PRESENT: Sherry, Terry, Sonja, Anita, Jacque, Chris S, Gery

Minutes respectfully submitted by GG

· Chris reported on the Pro Cert program, its challenge and question of efficacy

I. Segue into Standard V, student voice in assessment of teacher effectiveness using documentary evidence through questions of student metacognition.  Question: are we “ProCert”ifying teacher education?

a. Push/trend seems to be toward daily evidence gathering of student metacog as evidence of learning.

i. Goal: ownership of the process/engagement by students.

ii. Would be in addition to other standards/PPA.

iii. Assumption: that personalized learning (student articulation of learning goals, process, etc.) will yield more learning or is evidence of more learning?

b. Learning logs, journaling, etc are some authentic ways to get at this

II. Revisiting restructuring of our program was the next topic

a. What problems are extant in current model (MIT) that we are trying to solve? (minuses)

i. Insufficient expertise available in discipline areas

ii. Faculty workload of 16 cr…NO LIFE

iii. Lack of flexibility for faculty, e.g. research time, etc.

iv. Need a larger applicant pool

v. Two year programs vs shorter ones in competition

vi. Full time program with NO way to make up/retake a class or a quarter

vii. Is there enough differentiation opportunity within the program?

viii. More state mandates but no time or staff to address them.

b. Reasons to keep existing model: (pluses)

i. Coherence of faculty with students over time

1. Scaffolding possible

ii. Development over time (formative nature of program)

1. 2nd year formative model especially

iii. Administratively, we’re maxed out; change would mandate more Admin time

iv. Learning community possible/more likely

v. Theme based nature: with time to develop the theme

vi. Accredited program with existing model: validated / recognized for this model, plus we have a high placement rate due to it.

vii. K-12 pre-service teachers all together for co-teaching

c. Question: can we keep our model’s basics and still address some concern areas in II-a above?

i. Contract work year two, for example?

ii. Is it financially feasible to fund four faculty the first year and two faculty PLUS two adjuncts the second year?

iii. Is it possible to teach half day and do class half day in both fall and winter quarters?

1. Terry has PLU experience somewhat like this.

iv. Could we teach content area methods winter quarters to save staff?

v. Can we farm out all student teaching to adjuncts?

d. Workload issue

i. Can we commit to teaching 12 credits and contract out the other four with students, like Year Two did this winter term? And then hire outside resources as needed?

ii. Do mini-contract work most quarters? (to put some credits off onto students and not incur more mentor costs)

iii. Can we replace current Masters Thesis with a one quarter, fully integrated unit construction (i.e. curriculum project) with supportive Lit Review?

