MES Recruitment Focus Group Questions Jan 2014
2 hours, 4-6pm on a Tue or Thu in January.
Start at 4:15p
End at 5:45p
Goal: To find out what kind of information students are wanting when looking at grad programs 
Name, year, & resident or non-resident? 
2nd year nonres
2nd year res
1st year nonres
1st year res
1st year res
General
What were the most important factors you were looking at when researching grad schools?
(if it doesn’t come up, ask What attracted you to the MES program?)
-how marketable was it for advancing her career. learning skills for advancing career. 
-needed a program that would accept a non-science background (x2)
-let a psych undergrad come into the program
-wanted a school that had a thesis and allowed for learning of other skills like GIS
-location - being in PNW was main reason he was looking at Evergreen
-networking opportunities available by being at Evergreen and Olympia being the capital
-electives were a big selling point because they were a diverse array - she could benefit from more than one of them; opportunity to tailor the program to their interests
What types of information did you use in making the decision to apply or not apply to a grad program?
-most of it was online - school’s website and then looking at what students are doing in terms of thesis or conferences. 
-looking at thesis stuff was helpful
-googled his interests and added ‘master’s programs’ ‘environmental science, environmental studies, forestry in this region’
-went to conference and to chat up faculty and found it difficult to talk with them - it helped her tailor what her interests and skills were
-liked that we don’t require that they have to find a faculty
-she didn’t have enough research experience to be 
-moved here knowing she wanted to do ultrasound and couldn’t get a road in by talking w/faculty
-found out about evergreen and other schools through word of mouth
-make a contact at the school so that when you apply they know who you are - that’s how she did it for undergrad
-one person did gradschools.com - kinda annoying because there’s a lot to filter through (online programs)
    -website
    -gradschools.com
    -friends
    -professors
    -current students
    -meeting with Gail
How did you first hear about the MES degree?
-as an Evergreen undergrad from faculty, but didn’t really hear much about it
-found a group of similar programs and evergreen kept coming up (ex: Colorado State, Duke, Michigan Tech)
-word of mouth from locals - told it was a hippie school, though - she persevered because she did a tour and it did a lot in telling her about close faculty relationships and how our learning is different “the mothership had called her home”
-one person didn’t know it was hippie school
-opinion of Evergreen gets better the further away geographically you are
Specific Topics
Alumni
-What information did you want to know about alumni?
    -amount of time it took to get job?
    -what types of jobs?
    -pay?
    -% who graduate in 2 years
-what have they done with their degree and how did MES help?
-how quickly did they get their job- % who get job within certain amount of time
-how connected they still are to the program -ex: all the internships they offer
-where they work in terms of sector
-can they take this degree out of the PNW - how is viewed outside of the PNW - do they know what this is? You could do this by having stories of alum who are employed outside the NW
(pay did not come up)
Curriculum/Program
-What information did you want to know about program curriculum and opportunities?
    -Length? Part-time/Full-time
    -Types of classes?
    -Type of degree?
    -Opportunity for internships?
    -Evening classes?
    -Don’t have to find advisor ahead of time?
-wanted to know about relationships with faculty - went to a big school so didn’t have that opportunity.  that’s what evergreen offers.
-wanted to know how long it took 
-wasn’t sure how the evening classes would go - worried about staying up until 10. but it has opened up doors to daytime jobs/internships
-difficult to pay attention in evening classes
-concerned about how working/commuting/program was going to work - wanted to know how many students successfully commuted and whether or not they were involved.  Did they have time for jobs? internships?  how many hours were internships usually?
-How important were the narrative evaluations in your decision to come?  Should this be highlighted in our marketing?
-one person liked the narrative evaluations
-so many people don’t really understand what evals are
-didn’t know what to expect.  need more information about the process to make it easier
-highlight that it’s pass/fail model instead of graded model
-it can be intimidating if people don’t understand it
-but for pass/fail at other schools, pass is a ‘c’ or better which doesn’t really apply
-credit/no credit is a better way to describe.
-for a previous greener, her own self-evals are written differently because she’s focused on her job skills vs. what she learned
-How important was the fact that we have night classes?  Should these be highlighted marketing?
-definitely a benefit because it gives you opps to find a job/internship or keep a job
-would have still come if classes were during the day, but would be harder to work/find jobs (and maybe require us to give more financial aid)
-would discourage people with families if it was during day
Local area
-What information was important to you regarding the local area of the grad schools you were researching?
    -Info about campus?
    -Info about city?
    -Info about outdoors?
    -Info about arts/culture?
-housing; came up 3 months before to find an apt because there wasn’t much online- would have been helpful to know where majority of students were living (geographically, apt vs. house, own vs. rent). would be good to have one website/gail knows.  she looked at the undergrad website where there was more information. we could link to this online.
-could she see herself living there for extended period of time
-proximity to outdoors
-accessible airports
-one person’s undergrad only had bars - so it’s nice that olympia has a lot of diversity; seattle/tacoma/outdoors/rock gym/fishing
-cheap housing (in SF, room was $800, but an entire house in Oly is $800); cost of living
-how isolated campus is from town - some schools are a really long way from town, which is a bit of a detractor. 
-evergreen is very accessible
-North Cascades Institute is way out there, which is cool, but no networking. 1.5-2 hours from Bellingham.  everyone had to live in dorms.
-CSUMB - old army base. isolated from rest of town
-Simon Fraser on top of mountain - very isolated from rest of Vancouver
-appreciated proximity to seattle and portland especially for conferences.  
-What specific Evergreen/Olympia stuff should we tell incoming students about?
-proximity to national parks/national forests - esp cuz he’s looking at a career w/either agency
-likes the program size (similar to his undergrad)
-on the water (both campus and Olympia)
-local food options, farmer’s market on campus
-the type of people who come to evergreen are interested in local food
-quality of faculty has impressed her the most (very motivated core faculty, willing to brainstorm, meet with you outside of class, read resumes/cover letters; being taught by adjuncts who are professionals.
-likes that she can tailor it based on the papers you write, internships you do, thesis you do, classes you take. adjuncts are well-connected and willing to connect you to things
-several prospective students are interested in the fact that we have faculty that are out in the public sector vs. just working at Evergreen
Cost/Financial Aid
-How did you consider cost when applying to grad school?  
-moved to WA to get residency first
-cheaper for residents
-cost not really an issue - all schools were out of state and were all about the same price (incl private schools)
-looked at Seattle U originally for ultrasound and price was ridiculous
-How much did cost factor into your decision?  
-cost started off at the top, and then it became a lower priority as she looked at other things.  stopped worrying about it after a while because she knew this was what she wanted to do and knew she’d have to take out loans anyway
-What information would have been helpful in understanding Evergreen’s cost?  
-helpful to know that 75% of students get some kind of financial aid
-Which statement is most enticing for getting you to think about MES (statements may or may not be true)
    -Evergreen is the most affordable environmental graduate school in Washington (or West Coast or PNW)
    -Only 10% of MES students pay full price - sounds like we’re cheap
    -Evergreen costs $10,000 less a year than Berkeley’s environmental grad program - NO! makes you want to look at that school
    -75% of MES students receive scholarships - this is good!  better to focus on who gets stuff.
-evergreen does pop up as a ‘best buy’ somewhere (which rating is this)
-be careful, though - because if everyone gets a scholarship, then this doesn’t make sense
-might make sense to say the average amount of student aid was “x” or the average tuition students paid was “y”
What is helpful for a prospective student when they are trying to figure out the types of financial aid available at a grad school?
-loan information was helpful and understanding
-FAFSA is straightforward and easy to fill out and basic as long as you have income tax data
-we should probably explain that MES does not have assistantships and instead we offer x, y, z. 
-could throw this in at the bottom.  
-we don’t offer this, so you have the opportunity to get work in the field and get varied experiences in what you want to learn
Admission Information
-Was there anything notable about our admission requirements compared to other grad programs? - reminder: we require the GRE, stats, soc sci, nat sci, and our deadline is Feb 15 and then after is rolling admissions, we only start in the fall
-one student had all the pre-reqs, but if she didn’t, it might have detered her.  she would have been working on pre-reqs for 2 years if she had gone to another program.
-all the other schools didn’t require the econ pre-req, but they required stats and bio
-econ was required by other programs, so it wasn’t required
-rolling admissions made it seem like an easy program; also seemed strange and made people feel bad if other people were admitted right before fall (even if they were admitted in spring)
-knowing admission rate helped her feel confident, but for another student, he’d prefer it was more middle of the road
-good to know that the earlier you apply, more financial aid you get
-GRE not being a major factor helped a lot.  she didn’t bother with some programs because of her GRE score.  these programs posted their GRE range of admitted students. A lot have a minimum GRE score. 
-Feb 15 deadline: seems a bit later than other programs, which can be an issue if you are admitted to another program and they want to know if you’re coming before you even hear back from Evergreen.
-most programs were January.  But then some are December or March
-schools on east coast/midwest accepted later.  NW were more Feb/Jan
Accessing Information
How would they prefer to access this information?  Is it different for different subjects?
-By email?
-Print materials?
-Phone call?
-In-person meeting
-Web?
-Facebook?
-liked that as soon as you contacted Evergreen, you got an information packet instead of always having to go back online
-having gail as a resource is really good.  other programs don’t have an AD position - it was hard to track down people.
-good to be encouraged to apply no matter what. 
-had good interaction through faculty (found out about program through friend) - he was really nice and helpful and great to get positive feedback from faculty. open, honest, concerned faculty. It was like a mini life-coach session - was interested in making sure the program was right and if it was going to help her in her future jobs. In other traditional programs that had labs - people might have been helpful, but more about whether or not the student fit into their lab
-One person came in for an appt - helped her get a better feel
-maybe don’t have them sit in on RDQM
-speaking with current students was really helpful and getting recommendations about getting a full-time or part-time job
FB - joined after they became a student or came to admitted student evening
Admitted Student Evening
-really helpful
-made her feel much better about things
-good for second years to see who was coming in
-other programs offered this, as well
-great to hear student presentations about their thesis
-got her excited about the program because she wasn’t sure it was the right program for her
-enjoyed seeing the alumni and what they were doing - in her undergrad, they’d have alumni pizza night to sit down and interact and see in person what alumni were doing. 
-only invite people to alumni night who have internships
what if they can’t come to admitted student day?
-offer to talk to an ambassador or professor
-what if you filmed parts of the admitted student day and put on youtube.
-send out newsletter specifically about admitted student day so they knew what they missed (virtual admitted student day)
-live stream admitted student day?
Things to highlight
-our no major requirement
-networking opportunities and internship opportunities
-adjuncts are professionals in the community and can help - would be a good idea to have them come to admitted student day
-tailor the program to your needs and faculty will help you with that
-small groups + low faculty/student ratio
-location (Oly/PNW)
-night classes (people are usually debating if they should work or go to school)
-you get to conduct your own research for your thesis but for some people, this might be a scary idea - frame 
-evaluations - explain them better!  stakes are almost higher than grades, because everything gets mentioned (i.e. - ‘she never edited her papers)
non highlights
-easy to find amount of time it takes so don’t need to highlight 2 year/3 year
-
if we took away the GRE - they wouldn’t take the program as seriously
the GRE legitimizes the program
other
-you get out of it what you put in
-putting up avg GRE/GPA/acceptance rate/graduation rate is good. but acceptance rate of 80% is not very impressive, so if you include it with a graduation rate. one student wanted to see how well they retain our graduate students. she wants to see a supportive environment.
-email these numbers to the group and ask what they think of them.
Internships
-depends on how much experience you had coming in
-was an interest
Attendees - make name cards and if they are resident/nonresident
Kaylen Hendrick x
Tiffany Webb
Lauren Taylor x
Sierra Blakely
Jennifer Runyan
Sarah Davis
Kyli Rhoads
Mehran Azizian
Jenny Dunn
Leif Wefferling 
Potential attendees
Benjamin Tyson
Rich Stein
Sam Wilson
Sean Green
Deanna Donovan
Stacey Plumley
