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Response to Outside Reviewer’s Report, Summation of Self-Study Review and New Directions 
This report summarizes the findings of the self-study and review of the Graduate Program on the Environment. In particular, this report addresses possibilities for program changes by the external reviewer in his report to The Evergreen State College Provost. This report also sets forth a set of recommendations based on the self-study process for enhancing the graduate program’s capacity to meet the academic and student support needs of the program. A budget, request for dedicated faculty lines, and program support items are outlined in this report.
Response to the Outside Reviewer’s Report:

The reviewer’s report included a summary of his observations and specific suggestions for program consideration. The report described the Graduate Program on the Environment as a ‘boutique’ program primarily due to the program’s uniqueness in the larger world of environmental studies masters’ programs and current funding levels in higher education. Based on the lengthy review of the program’s history found in the Self-Study report, program administrative and faculty work, and student engagement the response to the reviewer’s comments are as follows:
The Evergreen State College’s Graduate Program on the Environment program is one of the original interdisciplinary graduate programs. The program was founded twenty eight years ago and has remained one of the strongest academic and professional programs in its field. One of the greatest strengths of the program is the organization of student learning around a set of core ideas and specialization in elective courses. The thesis is one of the most important student learning opportunities in the program. The thesis establishes student excellence in bridging theory and practice, developing research and analysis of methodologies, and defining specialization within an interdisciplinary context. All of these learning opportunities make graduates highly sought after in public and private environmental work. These measures of uniqueness are what make our graduates highly employable. Any change in the curriculum would only detract from student success. Academic and professional success will continue to make the program stand out as one of the leaders in interdisciplinary environmental graduate education.
The reviewer’s report documented a number of serious needs identified by program administrators:
1. Lack of support for program administration from other administrative units in the College 
2. Lack of funding knowledge or capacity at the program level

3. Lack of ability to develop relations with non-campus entities
4. Lack of ability to engage in national outreach to expand visibility of the program

5. Lack of ability to participate in professional development

6. Lack of ability to understand or create program budgets

The Graduate Program on the Environment’s administrative response to these needs:
1. Coordination with other graduate programs on campus is limited by the uniqueness of each program. There are several significant program administrative activities that need immediate attention in environmental studies. The Graduate Program on the Environment administrators have been consistently informed that servicing their needs by other areas of the College are less worthy than the undergraduate student population needs. This belief across administrative units throughout the College leads to inefficiencies, slowness in accomplishing tasks thus leading to inefficiencies within the program, lack of accountability, misrepresentation of the program, lack of knowledge about program leadership and funding options, and ultimately, a disservice to the graduate student population. The following needs are identified:
a. Admissions – increase accuracy in process, improve communication by including the Assistant Director in enrollment meetings
b. Recruitment – invest in advertising on widely used graduate and environmental curriculum websites, fund Ambassador program, prioritize graduate recruitment-related reports created by administrative computing, work with Marketing to increase visibility 
c. Retention – increase funding for student with STEM funds, create a paid Communications internship within the program, create a paid half-time internship coordinator/scholarship position
d. Financial Aid – increase fellowships, expand funding for internship matches, hire program assistants and lab support in undergraduate classes, place graduate students in work-study positions across campus, communicate financial aid amounts to the Assistant Director at the same time the undergraduate amounts are released in Fall Quarter
2. The capacity of the Director and Assistant Director to develop additional funding to meet student recruitment and retention is hampered by several factors including the recognition of graduate student and program needs by administrative units on campus, the inability to engage in funding campaigns as prohibited by College Advancement, a lack of knowledge of graduate funding opportunities by state higher education organizations, the inability to commit to long-term funding possibilities from federal and state agencies, and long-term program vision for funding. These issues could be addressed in the following ways:

a. College commitment to place graduate education in Advancement funding scenarios 

b. Training for graduate program administrators to develop fellowships and research funding for students

c. Collaboration between the Provost’s office and the graduate program for securing STEM funding and other sources of state and federal revenues for program funding 
d. Engagement with state and federal agencies to develop long-term funding and internship programs 

e. Fund a regular visioning and long-term program plan 
3. Difficulties in developing external relations between the graduate program and non-campus entities stem from lack of consistent and constant program leadership, rotating and non-dedicated faculty, and lack of support for academic credibility by the College. These needs can be addressed in the following ways:

a. Director appointments should be for a minimum of five years including full time summer salaries, accrue sabbatical points equal to Deans, and include development possibilities. These items should also be seen as incentives for faculty to become Director. 

b. Dedicated faculty should be hired into the program with a requirement that these faculty participate in program work to secure funding for students either through research support or other forms of academic funding programs. This type of work should be counted as governance. Dedicated faculty may have to meet different standards in hiring to be successful graduate program hires.
c. The Director should report directly to the Provost about academic and long-term educational/academic needs of the graduate program.  

4. Lack of effective program planning was expressed by students and faculty as well as the outside reviewer. (Program planning issues identified by students should be seen in light of faculty hiring issues.) Program planning for 2012-2013 have been addressed with the following:

a. Core program planning will be coordinated among all core faculty (to include faculty with long-term investments in the program) to build in consistency of curriculum, and expectations of student learning and evaluation of academic work.

b. Core faculty and adjunct faculty will meet to coordinate learning objectives, textbook selection, and student learning and evaluation of academic work.

c. Core faculty will identify and use a combination of textbooks that carry 
over from one core program to the next mutually agreed upon by all faculty
d. Student orientation will include a seminar on Rachel Carson’s Silent 

Spring

e. First year students will be introduced to all core faculty as potential thesis 

readers in gCORE
5. Lack of ability to engage in national outreach programs is limited by funding 

and support from College administration and prevents the Director and Assistant 
Director as well as faculty from engaging in national work. This issue could be 

alleviated by:

a. Increased funding for the Assistant Director to advertise and travel to student centered meetings and recruitment settings including Internet recruitment websites (see attached Budget Request)
b. Sending the Director or members of the faculty to workshops that specifically identify advanced academic work in environmental studies

c. Supporting the Director or members of the faculty in regional meetings that focus on environmental topics

6. Lack of ability to engage in professional development is a concern for the 

Assistant Director, Director, and faculty members. Professional development needs could be addressed in the Provost’s Office with the following:
a. Sending the Assistant Director to one training per year

b. Sending the Director to an administrative training at least twice in a five
 year contract period. 
c. Sending faculty members to attend academic meetings that focus on graduate learning in environmental studies in addition to their usual development fund allocation

7. Lack of ability to create program budgets is a carry over from MES program 

administration being seen as a cost rather than an opportunity to build a strong 

academic program that competes at the national and international level.  The

budgetary needs of the program should be identified by the Director in 

consultation with the Assistant Director and presented on a bi-yearly basis to the

Provost. 
In addition to these administrative needs, the outside reviewer’s report also included specific suggestions for consideration. These suggestions were discussed by the current MES Director, Assistant Director and faculty. The suggestions for consideration were:
1. Consider making the program director 80% administration (rather than its current 50/50 split with teaching)

2. Consider expanding the graduate faculty appointment to a five-year term

3. Develop a series of visioning sessions to further develop curricular goals, reconsider the pedagogical model, and revise the core courses

4. Consider a two-track program, a 12-15-month non-thesis track

5. Consider intensive weekends as opposed to the current weekly evening schedule

6. Consider an advisory board

1. Re-defining the Director’s position at 80% administration would require additional funding to cover another 30% teaching needs in the program. Efficiencies in administration would be better achieved by changing the nature of the Director’s work. Currently, the Director spends considerable amount of time in faculty recruitment. Hiring directly to the program would eliminate approximately 33% of the current workload. Other time commitments to resolve budgetary needs, student needs, and program planning needs could be reduced with consistent support from the College’s administrative system. Having the Director in the classroom and available to students at 50% would extend the program’s offerings and capacity to support student interests. The 50% equation also supports other faculty by reducing the total number of thesis and individual learning contracts per faculty member. 
2. Graduate faculty appointments for five years would add consistency to the program and eliminate transition costs. Occasional rotation into the undergraduate curriculum may be appropriate from time to time. Non-dedicated faculty should move into the graduate curriculum on a two-year rotation. In some cases, three-year rotations may be a better fit.
3. A series of visioning sessions with dedicated faculty, student representatives and an advisory board would yield some benefits. The program has had various visioning sessions usually when a new director moves into the program every three years. A regularly scheduled session every five years may be easier to plan for and implement changes that are consistent over time. Faculty should meet once a year to engage in visioning and coordination.
4. The thesis is one of the most important and unique elements in the curriculum. As documented in the self-study and earlier in this report, the value of the thesis far out-weighs the creation of a two track system. Changes to the current curricular model are unwarranted given the relative cost of additional administrative costs. The curriculum content of the MES degree requires 72 credit hours of student learning. The strength of the graduate program is its capacity for students to develop breadth and depth with the entire field of study. The entire program emphasizes the College model of learning through both theory and practice. 
5. Intensive weekend study would preclude out-of-state students and the experiential nature of the curriculum. This curricular model would pose problems in recruiting faculty. The potential to move core class meetings to a 4-8pm or 5-9pm time frames with electives continued to be taught 6-10pm may be more advantageous but any change in program delivery must take into account the number of students who work during the day. The total number of students with full-time employment has been steadily dropping (see discussion in the Self-Study) but working students still make up some of the student body.
6. An advisory board currently exists. Lack of continual support and willingness for members to meet on a regular basis has made the administration of the board an inefficient use of time. The costs associated with meetings, commitment over time, and consistency are difficult to achieve without support from the College. An effective advisory board made up of alumni, agency representatives and experts in the field would be advantageous to program leadership. Without extraordinary efforts, it seems unlikely that a board will increase efficiencies over time.
Additional comments and responses to the reviewer’s report yielded from conversations and interviews suggest:
1. The current MES faculty and administrators agree that the program should consider how the program competes with other MES degree granting academic programs. The Director and Assistant Director attempt to read the ‘pulse’ of the TESC program in comparison to others. Membership in NCSE and CEDD is one avenue for this type of comparative research. Graduates of the program are highly sought after by agencies and other employers because they are uniquely qualified to work across disciplinary boundaries and deal with real-world issues. The thesis is a significant part of student experiential learning and serves graduates well as they enter the job market.
2. Student concerns for lack of coordination are problematic and temporal. Lack of coordination is most attributed to inconsistency of faculty in the program, last minute hires, and the lack of a central place to archive teaching experience, program materials and best practices (see discussion on changed in faculty in the Self Study). These elements of coordination were once strong in the program as the same faculty routinely cycled back into the program or continued to do program work while they were in the undergraduate curriculum. The committed core faculty who routinely engaged in coordinated graduate work is now nearly all retired. There are few committed faculty and the union contract, along with lack of support from the curriculum deans, prevents consistency over time in the graduate program. Efforts to develop coordination are addressed elsewhere in this response.
3. While longer (5-year) commitments to the program may serve well in administrative positions, long commitments are not conducive for faculty members who have strong undergraduate teaching interests. Dedicated faculty members to the graduate program are a better option. The program is less known on campus now than at any time in the program’s nearly thirty year history. A ‘PR’ campaign on campus may increase the program’s visibility and interest of potential faculty. The Assistant Director’s work on TEDx in 2012 was an excellent example of bringing the program into more campus visibility for students, staff, administrators, faculty and the Board of Trustees.
4. Students must be committed to the interdisciplinary nature of the program (breadth) as well as have the opportunity to specialize (depth) with the support of electives and thesis work. This multi-dimensional curriculum model required adequate faculty line and adjunct support including the capacity of the program administration to fund work with outside readers.

New Directions for the Graduate Program on the Environment
The outside reviewer’s report addressed a number of pertinent administrative, faculty and student concerns. The self-study process revealed significant inefficiencies and opportunities in the Graduate Program on the Environment. Efficiencies that support administrative work are critical in maintaining student enrollment, program vitality and program visibility. The current working relationships between the program and other offices in the College are at a critical state of dysfunction. Greater efficiencies in program coordination, faculty teaching, and student success can be achieved with dedicated hiring at a level consistent with strong graduate learning. The need to support graduate students with financial aid, fellowships and an internship program is essential to recruitment and retention of students. Investment levels are estimated with expected revenue benefits in the budget request.

Response from students, full time, part time and adjunct faculty, alumni, and staff of the Graduate Program on the Environment recommend the following way to improve the program:

1. Move to a biennial planning and funding model to support the two-year program for increased efficiencies based on a Budget Request development by the program

2. Hire adjunct faculty on two-year contracts AND contracts should be signed by the end of Winter Quarter
3. Evaluation of adjunct hires done by the Director or the Provost

4. Add one permanent faculty line to the program

5. Hire two dedicated faculty in the next two years (in the two thematic areas of ecology, and energy and climate studies) and replace currently filled dedicated lines (geographer and economist) as retirements are likely to occur over the next six years

6. Re-define the Director’s position as a five year appointment with full summer salary with double points towards sabbatical and leadership development opportunities

7. Develop academic program leadership with the Provost. The Director should only report to the Provost; daily operational issues should be handled between the Assistant Director and the Provost’s finances officer
8. Fully support the administrative and training needs of the Assistant Director or creative an administrative unit to support all Assistant Directors’ needs

9. Fund a three-year pilot study to develop and supervise internships and scholarships

10. Provide five yearly-funded program assistant positions for student employment in undergraduate classes within the College
11. Provide STEM funding to the program (13% of College STEM funding equal to the number of MES degrees relative to undergraduate BS degrees awarded)
12. Provide funding to the program from Advancement at a regular rate consistent with the MES student body (3%) AND support alumni relations  
13. Fund (regular salary) a yearly planning institute for faculty and staff during the summer
14. Recognize regular program faculty support for no more than four thesis projects per year

15. Allow undergraduate faculty to provide thesis supervision with Undergraduate Research credits and adjustments to their FTE loads
16. Re-establish and support an Advisory Board with adequate funds and resources to maintain engagement over time
17. Adjust summer salaries for graduate teaching to reflect graduate education (7 for full enrollment with full pay at 4 credits)
18. Create and support a graduate student association for all graduate students separate from the undergraduate student association

19. Increase advertising/recruitment dollars to allow the program student academic achievement to increase, admissions to close by February 15th, and allowing the Assistant Director to engage in other areas of work including strategic planning, program development, external relations and service to the College

College recognition and support for these items will allow the program to take a forward step in academic leadership, student development, and successful graduation rates with a high rate of graduate employment. The program is successful based on its unique interdisciplinary core programs, capacity to support depth in specific areas of knowledge, and the experiential nature of independent learning contracts and thesis requirement. Current levels of student enrollment, interest from non-resident students, and faculty and staff commitment are at record highs. The program’s capacity to address leading questions and methodologies in addressing environmental issues of the 21st century make it one of the strongest academic programs at the College.
Recruitment and retention of a stronger more academically vibrant student body is limited by lack of College leadership and recognition of the strength of the program. Funding of non-resident students, resident students and administrative program needs to meet efficiencies is essential. Fully funding these items will allow qualified and capable leadership of the program to continue over time. Interest in the program by potential students and employers indicates the success and potential for greater success if these items are addressed. Redefining the Graduate Program on the Environment with active leadership is the preferred vision of the current staff, faculty and students.

The College’s lack of recognition and support for these items constitutes the continuation of inefficiencies across the administrative and teaching areas of the program. Lack of support will eventually lead to apathy and low morale among staff, faculty and students. The constant need to patch together resources is a drain on the program and personnel. Not supporting the needs of the program will eventually lead to either totally reconfiguring the program without the support of the current staff, faculty, students, alumni, and employers or closing the program. The graduate students, faculty and staff are no longer a minor part of the College but one of the most vibrant and consistent programs on campus. The potential for the program to become a major element in the entire College’s work is possible and an excellent investment. 
The self-study and outside review has been a year-long process that has revealed a number of significant issues and needs to make the graduate program whole. The students, faculty and staff are very thankful for the support and interest of the Provost in the review process. We hope the Provost will become our greatest advocate. We count our successes in the over 600 MES graduates now working across the nation and internationally. In the recent words of Kathleen Saul, MES Grad 2010, now a PhD candidate (4.00 GPA) in the Interdisciplinary Energy Studies program at the University of Delaware:
I know, based on my experience here at UD, that the program at Evergreen is invaluable for giving students a wide perspective on environmental issues. I came to Delaware to study energy issues, but am conversant on sustainability, forestry, fisheries, geography and a whole raft of other topics. I can see energy in its place in a bigger picture, not in isolation. I also can be more critical of approaches that purport to solve the environmental problems of the world without taking those many different elements into account.  In our core courses, some student struggled with those kinds of "bigger picture" concepts. And, although I know I did not appreciate the likes of Kuhn and his friends at the time, having that introduction has made it much easier to take classes that
delve into the more historical and theoretical aspects of environment.

Thanks to MES, I truly was prepared for this program at UD (as I think my
performance reflects).
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