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Recruitment Overview

Because the nature of the MES program has changed from serving state employees to serving students from around the state, Northwest, country, and world, the program’s recruiting strategies must also change from more local in nature to more region-focused.  MES is an environmental leader on teaching about Northwest issues; therefore, the geographical area that the Assistant Director (AD) will recruit in includes Washington, Oregon, Idaho, Montana, Alaska, British Columbia and a very small portion of Northwest California.  If there is time and energy, some recruitment will happen in other regions of the country that either a) have undergraduate programs that fit well with MES or b) do not have an adequate graduate program in environmental studies.  Examples include the colleges listed on Princeton Review’s Green List and areas of the country like Texas, which lacks environmental education on par with Washington.

Recruitment Goals
The goal for Fall 2011 is to have a full cohort (35-40 students) chosen by the first application deadline: February 15, 2011.  Heavy recruitment using the methods in the “Recruitment Methods” section will occur throughout the summer, fall & winter of 2010-11.  This will include travel around the NW and various web recruitment methods.

Recruitment Methods


To achieve MES recruitment goals, the AD will attend a few grad fairs, but because MES is a very specific field, the AD will seek out events, conferences, and fairs that appeal to people interested in environmental issues.  For example, the AD has already attended and sponsored two non-recruiting events in Elma, WA—one was for “green” businesses and the other was regarding sustainability.  These events not only serve to directly recruit students, but they involve networking that will introduce more people to MES and increase the program’s visibility through word-of-mouth efforts. 

Other various recruitment methods will be as follows (some are outlined in greater depth in later sections): 

· Increase presence on Internet

· Directly recruit students from undergraduate environmental programs in the Northwest (including Evergreen) through on-campus recruitment sessions and direct mailing with poster to appropriate departments (career center, env. science).  Follow up with phone call
· Sending thank you letters to professors who write letters of recommendation for 2010 admits, include poster

· Create emma email that can be sent to every student who inquires about MES thanking them and giving them more information.  Also need to send postcards to all students who we talk to and get addresses from.

· Make sure to stay in monthly email contact with all interested students, possibly with a blog or emma email.

· Research other competing institutions

· Ask admitted students who end up not coming to MES which universities they are attending and why (Money? Location? Curriculum?)

· Figure out what makes us different (curriculum, price, location?)

· Attend graduate degree fairs and sponsor various environmental events in the area (example: Storming the Sound, Go Green Conferences in PDX & Seattle)

· Be sure to email prospective students in those areas

· List these events on MES website

· Out of the area recruitment

· Attempt a small trial recruitment effort in the Southeast—we have a notable amount of applicants from the area, perhaps due to recent environmental issues?

· BECAS Chile is a scholarship program for Chileans interested in studying certain subjects, including environmental science

· Connect with AmeriCorps, Peace Corps and other volunteer programs in the Northwest so that alumni of these programs are aware of MES as a post-volunteer opportunity

· Traditional paper and radio advertising

· Work with marketing and undergraduate admissions to create an environmental message about ES and MES

· Information sessions/open houses

· At relevant state agencies (ex: Dept of Natural Resources)

· On campus (fall & spring?)

· In ES classes on TESC’s campus

· At undergraduate institutions

· Quarterly MES Presents event

· Show a film, host a lecture

· Open to the public, Evergreen students, and anyone interested in MES

· Can be partnered with info sessions, Rachel Carson Forum

· Increase financial aid and internship opportunities

· Update tri-fold brochure and website to match each other
On the Road
The AD intends to spend the month of November “on the road,” meeting with current undergraduates and local professionals in communities throughout the PNW through lunch and/or evening info sessions.  These sessions will be promoted via local public service announcements, through college career centers, and through the appropriate faculty/orgs/businesses. 
To engage prospective students in the MES mission, the AD has set a goal that 25% of recruitment trips for the 2010-2011 academic year will be via alternative transportation: bike, bus, train, or walking.  A blog will be kept that highlights these alternative transportation trips, and a bike will be outfitted with MES/Evergreen panniers, helmet, and other advertising so that people will ask about the program while on the road (like a walking billboard). The bike will be brought to info sessions, as another talking point. The hope is that this will be such an interesting pursuit that  MES can increase the percentage of alternative transport to meet Evergreen’s future carbon-neutral goals. 

There will be three road trips as follows:

Trip 1:

Anchorage

Trip 2:

Bellingham, Vancouver, Spokane/Coeur d’Alene, Missoula, Moscow/Pullman, Ellensburg
Trip 3:

Walla Walla, La Grande, Boise, Bend, Klamath Falls, Ashland, Arcata, CA, Eugene, Corvallis, Salem

To determine if this recruitment method is worthwhile, the AD will track how many inquiries become admits and do a cost-benefit analysis for 2012.
On the Web

Over the last few years, it is fairly clear that the MES website has been the main recruiting tool for MES.  The AD will spend 2010-11 simplifying the website to have the crucial information that students need.  It will also include an alternative transportation blog for any sustainable recruiting trips the AD makes.  The website will also have more information for incoming and current students, such as a listing of scholarship resources, job listservs, and the new user-friendly curriculum system.  To increase interest in MES, more student stories will be included on the site in the form of either videos, blogs or other media.  The AD is also looking into having the website match print materials a bit more than it does now. 
Another idea related to the internet is to collaborate with Environmental Studies and the Sustainability Office to create a site called www.evergreen.edu/environment that highlights all of the “green” things Evergreen is doing as well as ES & MES.  The AD will talk to the Admissions Director to find out what his vision is regarding the environment and Evergreen and then put together a mock-up of a the proposed /evergreen site by June 2011.


Finally, the AD will do some preliminary research into social networking and other popular internet technologies, such as video and podcasts.  The AD will research other grad program’s websites for ideas and will look into a Facebook and Twitter account.  These will only be pursued if the AD thinks enough time can be contributed toward this endeavor.  Social networking may be an appropriate internship for an MES student.

Financial aid and Internships
Not surprisingly, financial aid is a very important component of any MES students’ decision to attend Evergreen.  The Assistant Director, in collaboration with the Director, Financial Aid, and Admissions, has put together a draft policy regarding MES Financial Aid awards.  Because MES does not provide assistantships or fellowships, like more research-based universities provide, the program must be creative when helping its students financially.  The program receives a certain dollar amount every year in scholarships and tuition waivers, and this amount must be dispersed in such a way that it is appealing to admitted students—for the 10-11 academic year, MES attempted to award at least 20% of yearly tuition and fees to students who demonstrated need (according to their FAFSA). It is too early to determine the outcome of this plan, especially for non-resident students.  For 2011-2012, it may be beneficial to turn the large dollar amount into specific awards to use for recruitment purposes.  The AD intends to compile a list of outside scholarships and fellowships for which students can apply that will be posted online.  The AD and director are also working on creating partnerships with area organizations to increase the number of paid internships/jobs that are open to MES students. These will also be posted online.
MES Retention Activities

· Workshops on various topics such as how to find an internship, basic MES advising, how to do an independent contract, how to pick a thesis, and how to find a job
· Orientation: first place where students will be welcomed to the MES community
· First year student reception: Before first core class every fall to welcome everyone, new and returning and utilize the grad student space
· MES Weekly: weekly email that goes out to all students, staff and faculty (and some alums) that lists jobs, internships, events, and other various MES-related information.  Several students have found internships and/or jobs from this list
· MES Presents: potential quarterly event put on for the public as a recruitment/retention event.  May include a film, lecturer or other media
· GAEA: Graduate Association for Environmental Action—student group that provides a place to develop leadership skills and community among MES students
· Advising worksheets: These handouts will be given to all new students to help them plan their next few years with MES
· Increased awareness of financial aid opportunities:  The MES website is updated with all potential funding opportunities offered through Evergreen.  Next step is to include list of outside scholarships
· Increase internship and job opportunities

· Post-MES focus: Will work on providing job search sites on MES website, and helpful job-hunting tips through workshops (ex: resume writing).  Also want to focus on what our alumni are doing to help provide more internships and opportunities for current students and keep alumni connected.
· 12 credit thesis: Creates more structure & support for finishing

