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Martha L. Henderson, PhD

Director, Master of Environmental Studies

This self-evaluation focuses my work as Director of the Master of Environmental Studies program for academic year 2009-2010. My primary goal for the year was to bring new vitality to the program, increase student enrollment and retention, and secure adequate levels of staffing including faculty support. I believe I have made progress in all three of these areas. I met a number of difficult administrative challenges during the year. I hope that students, faculty and staff are well-served as I move forward with policy changes and leadership in the coming year.

I am thankful for the support of the Provost’s office and staff over this last year. With their assistance, the MES program was able to secure excellent administrative support. The Assistant Director position was filled with a professional higher education administrator. The student assistant position was continuously filled by the one person who was most capable in assisting students. She maintained constant and consistent administrative support throughout the year. This position must become a permanent half time position. Its current staffing by a student is not adequate.
It is clear that the most difficult issue facing MES is finding faculty members for the program. Some of the problems with faculty recruitment are institutional and others are based on the professional and personal status of the current faculty in the Environmental Studies planning unit. The seriousness of the faculty recruitment can not be ignored. Having identified this basic threat to the MES program, I am confident that student enrollment and academic quality of the program will eventually lead to a desire by the institution and individual faculty to support the program. I hope we are given the opportunity to hire an environmental historian and a earth science/global climate change as dedicated MES hires.
A number of issues arose this last year with regard to faculty work load. I spent the summer working on a portfolio of the program including describing faculty work load. Hopefully this document will assist in determining graduate faculty work as the college moves towards a second collective bargaining agreement. I believe negotiating the value and responsibilities of faculty working in the MES program is the greatest challenge for the coming year.

Overall, I believe I have shown adequate leadership for the MES program. I have taken this responsibility head-on and tried to meet each challenge as it presented itself. I have learned a lot about leadership and hope to pass this knowledge and administrative skills on to students as they become our next environmental leaders.

My overall accomplishments, 2009-2010:
· Increased student enrollment to full enrollment levels
· Raised academic standards 
· Resolved student issues 

· Hired professional staff

· Recruited faculty members and adjunct faculty
· Identified faculty workload issues

· Raised scholarship funds

· Represented degree program in professional meetings

· Developed relationships with local, state and federal agencies

· Established curriculum tracks

· Investigated relationships with other degree and/or certificate programs

· Participated in campus administrative task forces

· Maintained professional standing and leadership

· Taught in MES curriculum 

· Sponsored MES and undergraduate students in ILC and ILIs

· Sponsored Geology Club and MES graduate association

· Worked with other TESC graduate directors

· Led MES/MPA graduation ceremony

· Developed and wrote drafts of MES policies

· Re-designed thesis requirement

· Administered MES budget

· Served on two hiring committees

· Elected President of the Association of Pacific Coast Geographers (APCG)

· Chaired the APCG Trussell Scholarship Award committee
· Book chapter accepted for publication with Smithsonian Institution

Teaching


By tradition, the MES Director teaches in the first MES core curriculum program, Political, Economic, and Ecological Principles (PEEP) now renamed graduate Conceptualizing Our Regional Environment (gCORE). This program introduces students new to TESC and often new to the Pacific Northwest to the college’s curricular model. Each year, an increasing larger number of students are entering the MES program directly from an undergraduate experience and moving to Olympia to enroll in the MES program. Last fall’s PEEP student body was representative of this younger and out-of-state student population. I worked with Frederica Bowcutt to develop a program that acknowledged this change in student demographics. Our goal was to introduce Pacific Northwest environmental history, geography and environmental issues to students. The program was successful in maintaining student interest and resulted in one of the highest retention rates in recent history. Given the nature of our student body, I believe we are on target with this class content change.

Based on the success of the 2009 PEEP program, planning for the 2010 program has become more focused on regional environmental history and identities. I am working with Kathleen Saul and Judy Cushing to deliver an introductory program around regional ecology, climate, and geographical characteristics and their environmental conditions. Planning also includes student and faculty technological expectations consistent with graduate programs. The program has been renamed Conceptualizing Our Regional Environment (CORE) and will be identified with a g (gCORE) to distinguish the program from all other required classes in the MES curriculum generically referred to as Core.

Due to some faculty changes in the spring quarter, I was asked to assist in teaching Quantitative and Qualitative Methods. My primary responsibility was to assist in leading a three day field trip to Sun Lakes in Central Washington. I created a learning experience for students around geographical ideas about Grand Coulee Dam. This was a wonderful field trip! I was very encouraged when it was time to leave Sun Lakes Environmental Learning Center and no one wanted to get into the vans for the drive home. Working with Gerardo was great; he provided solid and enlightened leadership. I also assisted in evaluating these students’ field notes and their final class projects.


I am developing an elective class that I will teach in addition to participating in gCORE. The elective, “Political Ecology: Origins, Boundaries and Diffusion of Environmental Leadership” will provide an opportunity for students to consider professional leadership models in environmental work. As a professional program, the MES degree must assist students in developing leadership skills in preparation for employment in public, non-profit and private environmental work.

Administration

Academic Standards


There are several avenues for developing and maintaining graduate academic standards. Recruiting qualified students is key to maintaining appropriate graduate level work. Students come expecting focused faculty and capable staff. Committed faculty and staff create an academically strong and vibrant curriculum. I worked this year to improve student academic standing by being selective in admissions, closing admissions when our enrollment target was reached, hiring capable faculty and staff, and creating an enthusiastic and engaging atmosphere for students. The second year class is highly engaged in work that will lead to their thesis work. I anticipate a high graduation rate of academically strong students in 2011. 
Curriculum Development


One of the most nebulous conditions of the MES degree is its status compared to other graduate environmental studies programs. Past declines in enrollment have been seen as a result of increasing numbers of similar graduate degrees. I do not believe this. The MES degree is unique compared to all other programs. Its ability to attract students is not based on other competing programs but rather on developing curriculum consistent with contemporary issues. The MES degree is also a professional degree as opposed to many graduate degrees that focus on research. 

Over this last year, I have identified three tracks or fields of study within a professional degree curriculum. Beyond Evergreen’s curricular model of team-taught, interdisciplinary and experiential education, the MES curriculum is now much more accessible to students. One elective class is now available every quarter in the following tracks: 1) ecology; 2) community and sustainability and 3) energy and climate change. Regular faculty and adjuncts teach electives, and provide support for internships and theses projects in these areas.


I have asked the Assistant Director to recruit internship sponsors and assist students in finding funded internships that correlate with their thesis projects. We are slowly building a core of internships with local agencies and non-profits. Approximately 50% of the internships provide some level of monetary support for interns. The MES program is also sponsoring a leadership internship and will use work-study funds and internal budget lines to fund this position. We are hoping to utilize our financial aid sources as creatively as possible. I am beginning work with Tracy Johnson to identify as many sources of funding for students as possible.
Faculty 


The biggest challenge in the administration of the MES program is faculty recruitment. In the past, a cohort of Environmental Studies faculty rotated into MES and served in various capacities in the program for the majority of the program’s 25 year history. This core faculty has retired. It is increasingly difficult to find ES faculty who are willing to make a minimum of a 2 year commitment to the program. I believe this is the greatest threat to the strength and longevity of the program. 

There are a number of issues that must be clarified for faculty including workload, support of thesis students beyond a 2 year rotation, curriculum development, relationship between a professional grad program and a research grad program, and faculty relationships with undergrad faculty peers. One of the most difficult issues is the age of current faculty relative to family demands as the MES program is a night program.


I have patched together a faculty roster for this year. I am not so optimistic about my ability to attract faculty for 2011-12. I find it very difficult to tell students that I do not know what the exact faculty line-up will be during their second year including who will be available to read their thesis projects. A college commitment to the MES program in terms of faculty direct hiring status, support for 3 year rotation, and other incentives would be helpful. I also anticipate some problems in identifying the next director. Offering additional salary, summer employment and sabbatical awards would be helpful. The Director’s position is as complex and demanding as a dean’s position. I do find it helpful to be able to report to the Provost and work with the Provost staff. 
Students


Student enrollment in 2009-2010 rose to 34. There are 33 students currently enrolled in the incoming core class and elective classes are now full. The incoming class includes 15 students from out-of-state.

I generally assume that the program has 100 students in various stages of degree completion at any one time. Most students are part-time students, in other words they will not complete the program in two years. Many students take three years to complete the program. Over the last few years, a number of students have failed to complete the degree and were offered options by the past faculty and director to work on their requirements. The Assistant Director identified 30 students who had not been compelled to complete their degree in four years as stated in the program guidelines for students. We have contacted these students and offered them one more opportunity to complete the degree by June 2011. We are institutionalizing the four year completion rule beginning this fall. I will also ask the current faculty if this right length of time given that the majority of our students are part-time students. The Assistant Director is creating checklists and support systems for students. Converting to a one 12-credit thesis that begins in the Fall Case Studies core class will help students complete the degree in two years.

Having said this, I also want to acknowledge that class that began the program last fall, the class of 2011, is one of the most efficient and energetic classes I have ever worked with. They study hard, they like each other, they are enthusiastic about the program, and they have in nearly all cases been a delight to work with. There were a couple of unfortunate situations that required me to ask students to leave the program. I worked with the Provost’s office and the Grievance Officer to make these decisions. I am very grateful for the college’s support in these situations.


This new class of students resurrected the student association Graduate Association for Environmental Action (GAEA). With strong leadership, this group secured funding from the Evergreen student association, put on several events and showed great leadership organizing the Rachel Carson Forum. They are currently working with the AD to plan events for the first year Orientation.
Staff


This area of administration brought the most difficult and the most successful events to my work. It was a difficult decision to ask the Provost’s office to support the removal of the Assistant Director. I am very appreciative of the support the program received from the Director of Human Resource Services and his staff, and the Provost’s staff. The MES program did not have an Assistant Director for two thirds of the year. The gap was filled by Tricia Bateman, student assistant, and my self. Tricia’s assistance was excellent. The faculty was also supportive and assisted in many administrative tasks. The good news is that, again with the support of the Provost’s staff, we were able to hire an excellent applicant into the Assistant Director’s position. I anticipate all areas of the program to be much more professional and welcoming due to this hire.
Events


The MES students have by tradition presented a public event each spring called the Rachel Carson Forum. This year, faculty and students worked with the Development Office to celebrate the 25th anniversary of the MES program in conjunction with the Rachel Carson Forum. An environmental leadership internship was also created to help organize the celebration and work with the student group to create this public event. The intern, Melanie Kincaid, was a first year MES student with experience in event planning. Her work and leadership with the students made the celebration a real success. Attendance at the all day event was excellent. 

At the suggestion of Jennifer Gerend, the MES program sponsored a film release of “Motor City” as a public event. The viewing attracted approximately 40 people from the community to the campus and gave the MES program some positive visibility. This type of service to the community is something that I would like to expand. I am suggesting that the MES program sponsor a 
Fall Forum each year. This event would be assist in establishing the program’s contributions to environmental management and establish our strength as a academic program in the community.
Fund Raising


A continual problem is finding funding for MES students. I worked with the Assistant Director to distribute what financial aid we could this year. We are going to revise our practices over the next year and be as creative as we can with the funds available. As part of the 25th Anniversary, I created a Director’s Scholarship fund. Oscar Soule supported this initiative as did other past directors. The fund should yield a scholarship in a couple of years. This year we worked with the US Forest Service to fund a summer research internship. We are now working with DNR to create a Puget Sound Corps that should provide funding for some students in the future. There is a lot of room to work on external funding of students. We are hoping to attract more funded internships. I would like to see some direction from the college on this type of work.

I hope the college will increase our program budget based on the number of returning students and out-of-state students. We were only able to accomplish our goals last year because of some unspent staff funds. I am hoping for roll-over funds to be added to our budget this coming year. After that, the program must have an increase in its budget to accommodate for recruitment and retention, student needs, and faculty development.

Goals for Academic Year 2010-2011 

I hope to accomplish the following goals in the next academic year:

· Revise student pre-requisites

· Admitting excellent students from a competitive pool of applicants

· Re-examine how financial aid is distributed

· Continue to solicit and develop out-side sources of student funding

· Solidify the 12 hour thesis requirement

· Develop opportunities for students to earn certificates in affiliated institutions and accept these certificates as graduate level elective credits in the MES degree

· Strengthen the program’s capacity to place students in internships

· Develop a Fall Forum and other venues of public presentations as service to the local community

· Support the Assistant Director’s student recruitment and retention efforts

· Assess the programs carbon usage and identify ways help meet the college’s carbon neutrality commitment
· Recruit faculty

· Lobby for an MES direct hire position

· Develop joint program with DNR’s proposed Puget Sound Corps

· Work with the administration and union in developing program workload needs in the up-coming CBA negotiations

· Collaborate with MPA, MIT and MED directors on common goals

· Serve on campus task forces including new energy system committee and emergency preparedness committee

· Teach well

· Support student association needs and the Rachel Carson Forum

There are some larger, programmatic issues that need to be evaluated over the coming year. The program was originally designed to be a professional program. Over the last few years, the program has taken on a more research oriented direction by faculty choice. However, I believe the program will best serve student interest and maintain an Evergreen curricular model and niche in student demands by solidifying the professional perspective. I highly support the 12 credit thesis as a way of maintaining academic strength. Our graduates are more prepared for employment with this requirement. A second major issue to be resolved is the capacity for students to finish the program in two years. We know that the majority of students are not finishing in two years and are opting for a part-time path through the program. Several program policies and faculty recruitment should reflect this student demand. I have not given up on the idea of changing the time of the core curriculum offerings. I think a number of faculty issues could be solved by offering the core curriculum in the late afternoons rather than the current night agenda. The program is blessed with exceptional adjunct faculty who must teach in the evenings. Finally, the program must find more ways to support student financial needs. I anticipate tuition increases over the next five years could severely hamper recruitment efforts.

It has been my pleasure to work in this position. I enjoy this work very much. I look forward to the next year. 

Sincerely,

Martha L. Henderson, PhD
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