Summer grad meeting 7/25/11
Big Picture – role of grad programs/new goal of increased net revenue
· To run the college, our budget is continuing to focus more on tuition vs. state support (state support is about 35%).

· Our enrollment goal is 4500, even though state only pays for about 4200.

· Compared net tuition in 09/10 (mainly tuition – waivers + $ that goes to Evergreen need grant; federal funds, evergreen need grant, and foundation funds are included in net tuition) to 10/11 costs without state support. 
· Found that the grad programs were at a loss, which doesn’t mean they should be cut

· Total net income loss is $1 mil (not factoring in state support)

· Undergrad overenrollment (250-350 FTE- mostly nonresident) brought us $3-4mil that we applied to special projects, but now we’re including that amount into the operating budget, which takes away our safety net.  Our margin of error is narrow because we’re now depending on this overenrollment $$.
· Goal is to maintain everything that we have now even though some programs (incl undergrad) lose money.

· College is asking us to bring in students at the right number and retaining them as best as possible.  So….what is the right number? How do we determine it?

· Student/fac ratio is 15:1
· 11-12 number comes from historical trends vs. forecasting based on revenue

· In future, target will be based on what we can handle with the resources we have, namely how many faculty we have, what our curriculum we have and what kind of people it attracts.
· What are the issues in the undergrad program that are similar and how do we fit in with their issues.

· 93% of our enrollment concerns is a the undergrad level, meaning that we need to be more meaningful for both undergrad and grad programs in terms of what we understand of the curriculum and what we offer.  

· Enrollment in grad programs is not a deal breaker, because we are so small—the bigger issues is in the undergrad program.

· Main focus has to be on undergraduate programs because they make the most money

· Apps for undergrad instate are down 13% and nonresident are down 10% (freshmen for both). Most state schools are down 5% (WSU/EWU are up)
Funding for students – foundation – Amanda Walker

· In august, board projects amount we have for following academic year; but it won’t be verified until may /june right before that academic year

· Provost needs to be clear on financial goals and communicate it to advancement – so it needs to be brought up through the academic affairs channel vs. directly to advancement?
· Are there any accounts out there that we don’t know about?

· Amanda has seen several of these accounts that look like nobody knows about them – there hasn’t been good reporting for some of them, we haven’t been reporting to the donors either.  We haven’t analyzed each account to see if anything needs to change on it (i.e. what the endowment level should be)

· Where do grad programs fit w/advancement?
· There is a DTF to look at scholarships so the school can think strategically – they don’t have a clear story of where the main need is when a donor asks.

· Will also talk about how to award scholarships – what the process should be

· Randee is on this group

· Report will be ready by end of fall quarter

· The goal is to be able to award them the following academic year

· This DTF is the conduit for grad programs

· Undergrad scholarships are advertised in Oct/Nov- should we move that up. 

· Megan is our main contact for advancement/alumni – she meets regularly w/Amanda
· Amanda’s responsibility is advancement / alumni

· Academics needs to have conversations in-house before going to advancement – what makes grad programs attractive to students and where can academics help first before we go to advancement?  That way academics can help us stay up with advancement on whatever project we’re working on.
· New fundraising initiatives for scholarships/fellowships should be under DTF

· Julie Slone is the rep for the 40th anniversary, so we should go through her if we have any ideas or want to be a part of it

· There will be a big event in May for whole campus

· Mini-reunions for grad programs will be good idea

· Lee H is working on a fundraising policy, which will help us have a framework to empower specific programs to do our own fundraising

· This will include regular fundraising trainings

· Sept 8-9, faculty institutes – someone from grad programs should go

· Foundation is a longer-term solution for funding; waivers are more short-term, but they are going down.
· What is the need for grad students compared to undergrad and how much of what they need should be covered by funding – we need help in thinking about this from a consultant because right now we’re doing guesswork

· Steve wants to see an assessment of what is possible – don’t build a budget on the assumption that we need out-of-state students
· Right now the assumption is that we’re making $318,000 as opposed to $13mil at undergrad level

· We would do this if it’s a huge burden for grad programs – so we need to find out what is actually possible for nonresidents for each grad program
Admissions talk

· Operations
· Letters of rec

· Tell students to tell recommenders that they must use the same name that the student applied under; otherwise, it could get lost

· Create a letter of rec form that the person has to send in with the letter so that admissions can know what to do with them

· How can we mine the transcript drawer to follow up with a student to get them to finish their application

· Compare drawers to inquiry list – we would have to go over 

· Can we put the letters into a grad program bin

· Best thing is to tell students to send in their app separately first before the rest of it – or even send entire application with everything.
· Double-checking files to banner – how can we avoid this?
· Could it be something that admissions does; do we need to have more staff over there for this?

· Telling students their file is complete

· ADs should pull from datamart and send email to students letting them know that their file is complete (another recruitment tool) – would even by more customer service if we could call the student and let them know it’s complete
· Can create a grad admissions college net or should we focus on the “perfect” online system?

· If we see errors, please tell Leona and/or Bryan so they can deal with it

· If we get any names with addresses, we can send to admissions@evergreen.edu to enter into Banner – it will take about a week to get it input into Banner; send a bulk list every Friday
· If it’s an excel sheet, send directly to Leona

Recruitment

· What can admissions provide for the grad programs – what are existing resources?

· Expectations of Bryan are that he’s more focused on undergrad admissions

· Admissions’ responsibility is to be able to speak about grad programs, but there is no expectation to go beyond that

· What is the split between undergrad recruitment and grad recruitment; who is responsible for each of these; how do we get the expertise to be able to do it?

· What are our resources; what is the collaborative relationship with marketing and admissions?

· CASE – graduate admissions recruitment section – more communications-related

· 3 pieces:

· Directors need to network with their peers

· Asst directors need training; need to determine strategies; need info about competitors

· IR can find out where students went if they didn’t go here (or is it just that we can see where else they submitted GREs)
· Collaborate with marketing to determine strategies

· We need help with determining where our audience is – but does anyone know? How do we find this out?
· When do we contact admissions and/or marketing for help?

· How can we collaborate with these offices and piggyback off each other?

· Do we need to make a handout about all 3 programs so that admissions can hand it out?  Maybe a small postcard with a link to the grad admissions site.
· Need to create recruitment plans for each program and then try different parts of it to see if it works

· See if NAGAP has a listserv and other resources for us

· Some of recruitment work is tried and true and some of it is experimental – so we need to figure out what is what

· We need help evaluating our marketing plans and measuring effectiveness

· We have to differentiate ourselves from the rest of the market and then deliver

Next steps/Debrief
· The college isn’t set up in such a way to support grad programs, so we have to invent things as we go
· There is openness to support and try despite limited resources
· What we need from provost

· Clear goals

· Help with reaching our goals – we can’t sell our programs if we don’t have commitment to the curriculum via enough faculty, etc

· Need to work on prioritizing projects for grad programs and in college as a whole

