Meeting with Zimmerman

We do not have the support to do our job - our job is to attract/retain students and everything that gets in the way of that makes our work very difficult.  Here are ways we have issues with recruitment/retention. It’s not clear that the school supports graduate education based on these sorts of issues.

Graduate programs 

More recruitment and student services support needed from campus departments

· Enrollment Management

· Nobody from grad programs is on enrollment committee, despite being promised this would happen.  Grad students do not have a representative.

· Need help researching what the best financial aid packages are, etc – enrollment resources (effective recruitment methods for our types of grad programs, including financial aid)

· Admissions: Looking for efficient system with competent people

· Tracking students – need a CRM

· Issues with collaboration/playing nice/communication – seems like they don’t want to help or support us. Attitude at admissions – we don’t want to go over there, don’t want to ask questions. They make it seem like we’re bugging them or a big hassle for them.  Won’t allow us to make copies – stuff like that.; not treated professionally.  Poor quality work. She is a roadblock to doing a good job.

· Have to double check their work – 25%+ mistakes

· Staffing for high demand times (app due dates)

· Reactive vs. proactive

· Grad recruitment not on Bryan’s job description – should it be?

· Crappy online application – they have to print off apps and re-enter into Banner – does not lighten the workload nor allows the student to see their status without calling us.  

· Admissions staff told not to help graduate students during application time

· Inconsistencies with grad program resources (MES not told when transcripts come in, but MPA is told)

· Q: Should we talk directly to Steve and Bryan?

· Should we do our own admissions

· Need GRE scores and majors listed in banner

· Data access. We need access to data, training and support to help with recruitment – but there is low support on campus even for the things that are supported, grad programs are not high priority. Reports were supposed to be in adminweb vs. Datamart but now we can only use datamart. Not everything can be found on Datamart and the adminweb reports were going to meet our needs. Also aren’t allowed into some Banner reports. 

· Financial Aid (looking for timeliness and equity)– for attracting/retaining students, especially now that loans are not subsidized

· Support from Advancement needed; very low scholarship amounts, no change in foundation accounts for a decade
· Evergreen Need Grant (why is it less than undergrads?) – show examples

· More tuition waivers

· Nonresident students have to find about $15,000 to cover the COA gap that loans do not cover

· Merit money
· Need to be able to advertise the amounts we have to give to students in September prior to following fall.

· Grad students’ needs aren’t being met – they pay fees and aren’t getting same services. Native student needs not being met in addition to the grad student needs not being met

· Facilities aren’t available on weekends/evenings – locked doors, cold rooms, food services, registration/finaid/cashier closes at 4pm, bookstore not open on weekend, health center, rec center

· Why should MiT have to pay Oly fees if they’re in TAC?

· Grad students should have process to waive health center fees 

· Marketing Institutional Marketing – when should grad programs be included?  We think most advertising/marketing should include grad programs – so a line item is needed in the marketing budget. We are often forgotten or left out if there isn’t space. 

Grad programs need to be more involved and informed about decisions that affect them. 

grad programs are rarely notified about changes that affect them.  Example – summer tuition for nonresident grad students went up by 50% and we weren’t notified that it was going to happen nor were we notified after it happened. Or ad is put on the radio and we don’t know about it until we hear about it. Using work-study for nonresidents was not okay, even though we didn’t know.
· Timeliness of financial aid announcements

· Have to often doublecheck the work that other offices do

· Where should our voices be heard? Deans meetings? Enrollment meetings?

Early communication about program budgets is needed.
· Need a fiscal year budget at least 6 months before fiscal year begins – right now, it’s not loaded until September or October of that fiscal year
· When can we bring budget proposals to you and when can we expect to know if we have increased budgets? We would need to know January prior to the fiscal year starting.  This could be similar to the program budget requests.

· Do we have equitable resources compared to undergrad for recruiting? Do the grad programs have equitable resources?
