Graduate Program Assistant Directors and Michael Zimmerman meeting

8/28/12

It is not clear that the Evergreen supports graduate education based on the fact that the Assistant Directors of the graduate programs do not have the support to attract and retain graduate students at Evergreen.  Below are seven priorities followed by the primary challenges the ADs currently face. 

1) Our 7 priorities

a) Data access

i) CRM needed for tracking students

ii) Support for all needed reports on adminweb (admissions, financial aid, etc)

iii) Excel sheet for all transcript drawer items

b) One dedicated staff for anything having to do with graduate admissions and separate “transcript drawer”

c) Graduate program staff at Enrollment Management meetings

d) Increased financial aid that is equivalent to undergraduate student aid; aid decided upon one year before cohort is admitted

e) Consultant to help us determine best practices for graduate recruitment, including financial aid packaging

f) Student services remain open until 6pm on Thursdays and food services remain open until 10pm on Mon-Thu.  Fees are assessed appropriately depending on campus and student needs.

g) Online application with student ability to track progress and ability to upload automatically into Banner

2) More recruitment and student services support needed from campus departments

a) Admissions: Looking for efficient system with competent people

i) Better support needed from Admissions staff

(1) Unprofessional – staff told not to help graduate applicants during application time, uncooperative, clear evidence of not supporting or helping us
(2) Poor quality work – have to double check their work regularly

(3) Not enough staffing at high demand times  
(4) Inconsistent help among grad programs (one program receives help for one thing while other program is told they can’t be helped with the same thing)

ii) Inefficient office procedures

(1) Poor online application – Admissions staff have to print off apps and re-enter into Banner – does not lighten the workload nor allows the student to see their status online without calling ADs or Admissions
(2) Transcript drawer – antiquated system for unmatched application documents ensures lost items

(3) CRM needed to track students

(4) Admissions needs a scanner

(5) When students change from conditional or provisional to fully accepted, we have to email Elaine – can admissions do this instead?
iii) Diversity and Native Student Recruitment

(1) No official ‘game plan’ for underrepresented student recruitment

(2) Alienation of campus allies interested in underrepresented student recruitment
b) Enrollment Management: Looking for representation
i) Nobody from grad programs is on enrollment committee, despite being promised this would happen.  Grad students do not have a representative.

ii) Need help researching what the best recruitment methods are for our grad programs (ex: financial aid packages that work).  A consultant or researcher would help. 
c) Data access: Support and accurate data needed
i) We need access to data, training and support to help with recruitment

ii) Can only use Datamart for reports, but not everything can be found there.  Requested adminweb reports will meet our needs. 

iii) Data is sometimes innacurate

d) Financial Aid: Looking for timeliness and equity
i) Now that grad student loans are unsubsidized only, we need help attracting/retaining students

ii) Support from Advancement needed; very low scholarship amounts, no change in foundation accounts for a decade
iii) Evergreen Need Grant – why is it less than undergrads? 
iv) More tuition waivers (Nonresident students have to find about $15,000 to cover the COA gap that loans do not cover)
v) Need to be able to advertise the amounts we have to give to students in September prior to following fall.

vi) Nonresident grad students need to be awarded as early as possible, despite when FAFSA is completed

e) Grad student needs: Looking to provide the servicse that they pay for
i) Students pay fees and aren’t getting same services. 
(1) Facilities aren’t available on weekends/evenings – locked doors, cold rooms, food services, registration/finaid/cashier closes at 4pm, bookstore not open on weekend, health center, rec center
(a) Tribal Governance students run into most issues because courses are on weekends only
(2) Why should MiT have to pay Oly fees if they’re in TAC?

(3) Grad students should have process to waive health center fees 

f) Marketing: Looking to include grad programs in institutional marketing
i) Most advertising/marketing should include grad programs

ii) We are often forgotten or left out if there isn’t space. 

iii) Line item in marketing budget for grad programs could solve this problem 
3) Grad programs need to be more involved and informed about decisions that affect them. 
a) Grad programs are rarely notified about changes that affect them

i) Examples:

(1) Summer tuition for nonresident grad students went up by 50% and we weren’t notified that it was going to happen nor were we notified after it happened. 
(2) Advertisement is put on the radio and we don’t know about it until we hear the ad. 
(3) Using work-study for nonresidents was not okay, even though we didn’t know.
ii) Graduate programs told different policies about similar situations
b) Accuracy of work

i) Have to often doublecheck the work that other offices do

c) Graduate representative
i) How do we make sure our voices are heard?

4) Early communication about program budgets is needed.
a) Need a fiscal year budget at least 6 months before fiscal year begins – right now, it’s not loaded until September or October of that fiscal year
b) Do we have equitable resources compared to undergrad for recruiting? Do the grad programs have equitable resource?
