Graduate Admissions Meeting 6/21/11
To Prep for Graduate Retreat

Questions:

What does it mean for grad programs now that our goal is a revenue-generating model?

What are the barriers to the student coming here?

How do we get students to “check out” their “shopping cart.”

How do we do this work with furloughs

Issues that should be a priority if revenue is important:

· Financial Aid

· Timeliness of packages – need to be in alignment with grad admissions

· Actual amount of funding

· Provisional status students don’t know what they’re going to get

· Need access to more data

· Have to constantly follow up to make sure that program awards were correct

· Who should be looking up student FAFSA info?  FinAid or specific program.

· Evergreen Need Grant needs to be awarded before we give program awards – needs to be equally disbursed among grad programs?

· Help with figuring out how we should be awarding students so they come?

· Construct a report that gives us FAFSA data

· Veteran/staff waivers

· Goal: offer admission and aid package at same time

· Marketing

· Funding does not go up – need adequate funding to accomplish the goal

· Institutional marketing

· Faculty should be able to go to conferences

· Partnering up with undergrad events

· Help with marketing assessment

· Non-resident recruitment/funding
· Admissions

· Have to double check all work

· When a student declines admission to program, they have to send another letter to admissions in order to be ‘official.’ 

· Items in files that aren’t recorded electronically

· Transcript drawer issues

· Online application  + online fee payment

· Same issues every year – could be negated by having just one contact in admissions who does everything

· Information tracking

· Students don’t know when their application is complete – electronically generated letter should be sent out
· Need one system that everyone can get the same information from

· Electronic reminders/notifications for students would be helpful

· Have to go down to admissions to look at files—online system would allow us to look at files from our offices

· Errors in admit letters (names, conditions, provisions, addresses)

· Datamart is a day behind – which is hard when we are getting near deadlines

· Curriculum Database/Online Catalog

· Communication from other departments

· Student accounts, financial aid, registration

· It would be nice if we knew what all of these said and when they go out

Access to Data
· Reports on adminweb

· Being taught other tools

Retention

· What are our needs?

Issues for meeting about online application – what we want
· Goals

· We want to be on par with our peers

· We want the student to be certain of where they are in the process

· The student can know whether or not they paid, whether or not they submitted materials

· We want to eliminate errors and lost mail = lost applicants
· Lost in the transcript drawer before application is received

· Lost in misfiling

· Lost in the mailroom/USPS – mail is inefficient

· Increase data access

· Online application fee payment first and foremost
· Students can track their application progress through a checklist

· Recommendations are also electronic so they don’t get lost (we contact them)

· System automatically tells students what is missing/when it’s complete via email vs. paper mail

· System automatically populates Banner or whatever database so we can avoid mistakes from manual data entry and so we can get various reports

· List of applicants with what is missing in app

· Attributes of applicants (where they went to school, where they work, when they graduated)

· All of the data that is on the paper application that does not get recorded in Banner (resume, recommenders)

· AD access to data from their offices vs. going to admissions office and looking at paper files and/or asking Rachel/Leona

· Faculty access to student essays so they know their writing skills

Agenda for big meeting

9am-4pm

Questions for Walter:

Is here there all day?

What is missing?

Who else should be here?

Who should be here all day besides directors, ADs, and Walter?

Is Walter going to run it?

9am-10:15: Big picture: role of grad programs at Evergreen - Walter

· New goal of increased net revenue

· What are the net revenue requirements?  

· How much do our programs cost?

· What is net revenue now?

· What should net revenue be?

· How will we get there?

10:30 – 12: Funding for students – Financial Aid, Foundation, Steve Hunter

· What do we need to do to be able to award financial aid and offer admission at same time?

· How much aid for non-res vs. res now that we’re focused on revenue?

· What is right mix between need-based and merit-based aid?

· What are all the ways we are funded? What are our sources? Foundation?

· How can we get more foundation dollars?

· How can we have an ongoing way to know?

12 – 12:30 - Lunch
12:30-2:15pm: Recruitment/retention philosophy and strategy – Walter, Steve Hunter, Bryan Gould, Rafael, Todd Sprague

· What are our goals for grad student recruitment?

· Grad student need higher than undergrad need?

· How much money is needed to get and keep students here?

· We need help in determining a non-resident recruitment strategy

· What strategies are needed for retention – especially with financial aid?

· Funding for recruitment – should it be increased?

· We need more access to data – reports, etc

· How can institution help with marketing? Helpful to have comm plan for whole year
· How do we increase reputation through faculty involvement?

· Residency

· 6 credit loophole

2:30-3:30pm: Admissions – Walter, Leona, Bryan, Amy Betz?
· Electronic application

· Communication/grad admission system

· Timing

· Recap of this year

3:30 – 4pm: Communication to students from other departments, Andrea, Leona, FinAid, Student Accounts, Amy Betz, Steve Hunter
· What do different departments tell students?  What do we tell them and what do other departments tell them?

· We need fake student account on my.evergreen so we know what students see

· Automatic messages that go out?  Student accounts, financial aid, registration, admissions, Dean’s area

· What is being told to students that we don’t know about? When is it happening?

· Is there a yearly comm plan for the entire school?

· Training other departments (Reg, Advising, etc) about what we do

